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FILE NO:  PSC2013-00406 

 

TITLE:  ECONOMIC DEVELOPMENT POLICY 

 

OWNER:  STRATEGY AND ENVIRONMENT SECTION MANAGER 

 
1. PURPOSE: 
 
1.1 Port Stephens Council is committed to leading an integrated and collaborative 

approach to the delivery of a vibrant and liveable place supporting economic 
growth. This policy outlines Council’s role in delivering the following key 
outcomes:  

 
a) enabling business growth 

b) attracting events to drive economic benefit 

c) increasing overnight visitor spend 

d) creating people friendly spaces.  

 
2. CONTEXT/BACKGROUND: 
 
2.1 Port Stephens is a significant economic hub and forms part of the Hunter 

Region, the largest regional economy in Australia. The Port Stephens’ economy 
has a diverse industry and employment base built around our natural assets. 
Well established manufacturing, defence and aviation facilities together with 
access to markets in Sydney, the Hunter and the Port of Newcastle, are key 
strengths.  

 

2.2 Location and access to transport infrastructure creates a strong competitive 
advantage for Port Stephens, with key linkages to national markets via the M1 
Pacific Motorway, Pacific Highway Corridor and New England Highway. These 
transport networks support a robust manufacturing sector at Tomago leading in 
metals manufacturing, heavy engineering, and light industrial.  

 

2.3 Newcastle Airport is located in at Williamtown in Port Stephens and is well 
recognised as a major economic driver for the Hunter. Williamtown has been 
identified by the NSW Government as a location for a Special Activation 
Precinct (SAP). This SAP will capatalise on the emerging aerospace industry 
around Newcastle Airport and the Williamtown Royal Australia Airforce (RAAF) 
base, and position Port Stephens as a national and international hub 
supporting defence and aerospace. 
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2.4 The Port Stephens Economic Development and Tourism Strategy supports the 
delivery of this policy along with federal and state government strategies aimed 
at increasing regional economic development including: 

 

a) Hunter Regional Plan 

b) Greater  Newcastle Metropolitan Plan 

c) Hunter Regional Economic Development Strategy 

d) NSW Visitor Economy Strategy 2030 

e) Destination Sydney Surrounds North Destination Management Plan. 

 
3. SCOPE: 
 
3.1 Port Stephens Council understands the critical role it plays in the development 

of a strong and stable economy. The day to day role of council has a 
fundamental effect on the ability to attract investment and grow the local 
economy. Core functions include land use planning, procurement, public asset 
management, development application processing time, environmental 
management and the design of our public spaces. 

 
3.2 Council will lead industry with a focused approach to the delivery of economic 

development outcomes, build capacity in the local business community, 
facilitate employment opportunities and increase the wellbeing of the resident 
population. In order to achieve this Council will: 

 
a) implement the Economic Development and Tourism Strategy 

b) support the growth of business through evidence based decision making, 

advocacy and business networks with clear outcomes 

c) invest directly in local business initiatives 

d) provide ongoing financial and strategic support to Destination Port Stephens to 

allow the organisation to implement programs to grow overnight visitor spend 

e) coordinate the Economic Development Advisory Panel (EDAP) 

f) work in partnership with key stakeholders to attract and deliver events, educate 

Council and the community on the value of events and seek funding to deliver 

events 

g) develop strategic plans to guide the sustainable growth of the visitor economy, 

encourage the development of high quality tourism product and experiences 

and build trust and understanding of the strategic value of the visitor economy 

h) build partnerships with Newcastle Airport, neighbouring councils and key 

stakeholders to deliver economic development outcomes 

i) promote placemaking processes and partnerships, activate public spaces and 

support a place-led approach to design and development. 
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4. DEFINITIONS: 
 
4.1 An outline of the key definitions of terms included in the policy. 
 

Economic Development 
Advisory Panel (EDAP) 

Includes representatives from Council and the business 
community. The purpose of the panel is to provide 
technical expertise or advice on economic development 
matters. 

 

Economic Development Activity to enable sustainable growth, provides 
infrastructure and services, and directed at job 
retention and creation. 

 

Place Management A coordinated, place-based, multi-stakeholder 
approach to improve locations, harnessing the skills, 
experiences and resources of those in the private, 
public, and community sectors. This is a collaborative 
approach with the aim of making places better. 

 

 
5. STATEMENT: 
 
5.1 Port Stephens Council will build relationships, grow trust and create 

connections to support the development of a strong local economy with a focus 

on the following outcomes: 

 
a) make business growth easier 

b) attract events that drive economic benefit 

c) increase overnight visitor spend 

d) create people friendly spaces. 

 
6. RESPONSIBILITIES: 
 
6.1 The Economic Development and Tourism team is responsible for the 

development of a strategy aligned to this policy, monitoring, reviewing and 
providing advice on the policy across the organisation. 

 
7. RELATED DOCUMENTS: 
 
7.1 Port Stephens Community Strategic Plan. 
7.2 Port Stephens Economic Development and Tourism Strategy.  
7.3 Hunter Regional Plan.  
7.4 Greater Hunter Metropolitan Plan. 
7.5 Hunter Region Economic Development Strategy.  
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7.6 NSW Visitor Economy Strategy 2030. 
7.7 Destination Sydney Surrounds North Destination Management Plan.  
7.8 Tourism Policy. 

CONTROLLED DOCUMENT INFORMATION: 

This is a controlled document. Hardcopies of this document may not be the latest 
version. Before using this document, check it is the latest version; refer to 
Council's website: www.portstephens.nsw.gov.au . 
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Version Date Author Details Minute 
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1 25/11/2014 Economic 
Development 
Manager 

Original policy adopted by 
Council. 

306 

2 19/03/2019 Economic 
Development 
and Tourism 
Coordinator 

Reviewed the previous Policy 
(Economic Development Policy), 
included numbering to each 
paragraph and updated the 
version control.  

Substantial re-write of the Policy 
which necessitates replacing the 
existing Policy dated November 
2014. Intent of existing Policy 
remains unchanged. 

119 

3 13/07/2021 Economic 
Development 
and Tourism 
Coordinator  

2.3 – Updated paragraph to 
provide current details regarding 
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Removed wording - with over 1.2 
million passengers per year and 
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Version Date Author Details Minute 
No. 

international capability to increase 
visitation to the area.  
 
Updated wording - Williamtown 
has been identified by the NSW 
Government as a location for a 
Special Activation Precinct (SAP). 
This SAP will capatalise on the 
emerging aerospace industry 
around Newcastle Airport and the 
Williamtown Royal Australia 
Airforce (RAAF) base, and 
position Port Stephens as a 
national and international hub 
supporting defence and 
aerospace. 
 
2.4 – Deleted – no longer 
relevant: This influence however, 
does not occur in isolation and 
key to the growth of the Port 
Stephens economy is the 
development of strong 
partnerships with business, State 
and Federal agencies, industry 
organisations and neighbouring 
Councils. 
 
2.5 – Removed dates and 
reworded sentence structure. 
 
Removed wording - 2018-202 and 
associated actions aligns directly 
to this. 
 
Updated wording - supports the 
delivery of this 
 
2.5.4 – Updated relevant strategy. 
 
Removed wording - NSW Visitor 
Economy Industry Action Plan;  
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Added updated strategy - NSW 
Visitor Economy Strategy 2030 
 
4.1 Updated definitions table - 
Economic Development Advisory 
Panel (EDAP) - Includes 
representation from Council and 
the business community. The 
purpose of the advisory panel is to 
provide technical expertise and 
advice in relation to economic 
development matters. 
 
6.2 – Deleted – no longer 
relevant. 
 
Removed The EDAP will hold the 
Ecomonic Development team 
accountable for this delivery of 
this strategy objectives. 
 
7.6 – Updated related document. 
 

 
 


