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MAYORAL MINUTE 
ITEM NO. 1 FILE NO: 26/8609 
 EDRMS NO: PSC2024-03152 

 
MAYOR'S DIARY 
 
THAT COUNCIL:  
 
1) Note the Mayoral appointments for the period from 10 December 2025 to 24 

February 2026. 
 

 
BACKGROUND 
 
The purpose of this report is to advise Council of the Mayoral appointments for the 
period 10 December 2025 to 24 February 2026. 
 
This Mayoral Minute aims to inform the Council and community of the key 
engagements of the Mayor for the preceding period. This is an initiative I wanted to 
introduce this term to provide a clear record of the engagements undertaken through 
the Mayoral office. 
 
Wednesday 10 December 2025 
• Irrawang High School Presentation Day. 
• Volunteers End of Year Thank You Lunch. 
• Media/photo opportunity – Shoal Bay car park. 
 
Thursday 11 December 2025 
• 2NUR FM – Hunter Joint Organisation advocacy priorities for 2026. 
• Worimi Conservation Lands Board of Management meeting. 

 
Friday 12 December 2025 
• Port Stephens Council and Destination Port Stephens quarterly catchup. 
 
Monday 15 December 2025 
• Met with new Probationary Constables for the Port Stephens Hunter Police 

District. 
• Irrawang Public School Presentation Day. 
• Catchup with the General Manager. 
• Filmed Christmas message for staff. 
• Communications staff catchup. 
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Tuesday 16 December 2025 
• Hume Housing – Housing Australia Future Fund – Round 3. 
• ET Catchup with the Mayor. 
• Tomaree High School - Celebration of Student Excellence Awards 2025. 
 
Wednesday 17 December 2025 
• Planning proposal meeting – 339 Tarean Road, Karuah. 
 
Tuesday 23 December 2025 
• Hume Housing – Housing Australia Future Fund – Round 3. 
 
Wednesday 31 December 2025 
• D’Albora Marina New Year’s Eve fireworks event. 
 
Tuesday 6 January 2026 
• Marine Rescue Port Stephens Bravery and Remembrance Breakfast. 
 
Wednesday 14 January 2026 
• International Women’s Day scholarship – interview with ABC Newcastle Drive 

Program. 
 
Monday 26 January 2026 
• Australia Day Celebrations – Raymond Terrace and Nelson Bay. 
 
Tuesday 27 January 2026 
• 2026 Mayoral Academic Scholarship interviews. 
• Catchup with the acting General Manager. 
• Catchup with the Executive Team. 
 
Wednesday 28 January 2026 
• Meeting with Hunter Joint Organisation of Councils on NSW election 

commitments. 
• 2026 Mayoral Academic Scholarship interviews. 
 
Thursday 29 January 2026 
• Jet ski trial completion media event. 
• 2026 Mayoral Academic Scholarship interviews. 
 
Friday 30 January 2026 
• Newcastle Airport Pty Ltd and Greater Newcastle Aerotropolis Pty Ltd Board 

meetings. 
 
Saturday 31 January 2026 
• Peter Wilson Memorial Cup 2026. 
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Monday 2 February 2026 
• Catchup with the acting General Manager. 
• ABC radio interview re Medowie Place Plan. 
 
Tuesday 3 February 2026  
• Participated in Newcastle Business Club Mayoral Panel. 
 
Wednesday 4 February 2026 
• 2NURFM interview on election advocacy. 
• Filmed Core and Cluster women’s shelter promotion. 
• Meeting with Fingal Bay Community Association re Smart Parking fees in Fingal 

Bay. 
 
Thursday 5 February 2026 
• Destination Port Stephens and Central Coast Tourism re Eco tourism meeting. 
 
Monday 9 February 2026 
• Catchup with the General Manager. 
• PSFM interview on Council priorities for 2026. 
• Communications staff catchup. 
 
Tuesday 10 February 2026 
• Meeting with The Rainbow Roundtable. 
• Meeting with Ausgrid re Community Battery Program. 
• Catchup with the General Manager. 
• Executive Team catchup. 
• Port of Newcastle Clean Energy Precinct Program presentation. 
• Public Access. 
• Extraordinary Council meeting. 
 
Wednesday 11 February 2026 
• Environmental Advisory Group meeting. 
• NBN News interview on the Koori Knockout. 
 
Thursday 12 February 2026 
• Hunter Joint Organisation Board meeting, Aberdeen. 
• 2026 Mayoral Academic Scholarship Presentation night. 
 
Monday 16 February 2026 
• Catchup with the General Manager. 
• Communications staff catchup. 
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Tuesday 17 February 2026 
• Facilities & Infrastructure catchup. 
• Executive Team catchup. 
• Reconstruction Authority presentation. 
• Finance/Waste Update. 
• Code of Meeting Practice and Committee of the Whole discussion. 
 
Wednesday 18 February 2026 
• Newcastle Airport Partnership Company meetings. 
• Destination Port Stephens event “Level Up”. 
 
Thursday 19 February 2026 
• Newcastle Airport Partnership and Greater Newcastle Aerotropolis Partnership 

meetings. 
• Catchup with the General Manager. 
 
Friday 20 February 2026 
• Capital Works site safety visit. 
 
Monday 23 February 2026 
• Communications staff catchup. 
• Catchup with the General Manager. 
• International Women’s Day panel meeting. 
 
Tuesday 24 February 2026 
• Executive Team catchup. 
• Singapore first flight meeting. 
• Public Access and Ordinary Council meeting. 
 
ATTACHMENTS 
 
Nil.  
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MAYORAL MINUTE 

ITEM NO. 2 FILE NO: 26/55603 
 EDRMS NO: A2004-0284 

 
CODE OF MEETING PRACTICE - ORDER OF BUSINESS 
 
THAT COUNCIL:  
 
1) Adopt the Order of Business as shown in column B in this Mayoral Minute. 
 

 
BACKGROUND 
 
The purpose of this Mayoral Minute is to amend the Order of Business for a Council 
meeting. 
 
The current Order of Business places the Committee of the Whole prior to the 
Motions to close meeting to the public. It has been identified from a procedural 
perspective it would be appropriate to order the Committee of the Whole following the 
Motions to close meeting to the public. 
 
It is proposed that column B be adopted as shown below: 
 

A. Current Order of Business  B. Proposed Order of Business 
1) Opening meeting. 
2) Acknowledgement of Country  
3) Prayer  
4) Apologies and applications for a 
leave of absence from Mayor and 
Councillors.  
5) Attendance by audio visual link.  
6) Disclosures of interests.  
7) Confirmation of minutes. 
8) Mayoral minute(s).*  
9) Committee of the Whole.  
10) Motions to close meeting to the 
public.*  
11) Reports to Council.  
12) General Manager reports.*  
13) Questions with Notice.  
14) Questions on Notice.  
15) Notices of motions.*  
16) Rescission Motions.*  
17) Confidential matters.*  
18) Conclusion of the meeting. 
*if submitted 

1) Opening meeting. 
2) Acknowledgement of Country  
3) Prayer  
4) Apologies and applications for a 
leave of absence from Mayor and 
Councillors.  
5) Attendance by audio visual link.  
6) Disclosures of interests.  
7) Confirmation of minutes. 
8) Mayoral minute(s).*  
9) Motions to close meeting to the 
public.*  
10)Committee of the Whole. 
11) Reports to Council.  
12) General Manager reports.*  
13) Questions with Notice.  
14) Questions on Notice.  
15) Notices of motions.*  
16) Rescission Motions.*  
17) Confidential matters.*  
18) Conclusion of the meeting. 
*if submitted 
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ATTACHMENTS 
 
Nil. 
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MAYORAL MINUTE 

ITEM NO. 3 FILE NO: 26/19793 
 EDRMS NO: PSC2024-03152 

 
MOTIONS FOR 2026 AUSTRALIAN LOCAL GOVERNMENT ASSOCIATION 
NATIONAL GENERAL ASSEMBLY OF LOCAL GOVERNMENT 
 
 
THAT COUNCIL:  
 
1) Endorses the regional motions identified by the Hunter Joint Organisation Board 

for lodgment to the 2026 National General Assembly. 
2) Lodges the regional motions to the National General Assembly (alongside other 

Hunter Joint Organisation Member Councils) by the closing date of 27 February 
2026. 
 

 
BACKGROUND 
 
The purpose of this Mayoral Minute is to seek Council’s endorsement of 5 priority 
regional motions developed through the Hunter Joint Organisation (ATTACHMENT 
1) for lodging to the National General Assembly of Local Government (NGA) to be 
held in Canberra from 23-25 June 2026. These motions link directly to the NGA 
Conference priority areas of:  

• Jobs and Skills 
• Roads and Infrastructure 
• Financial Sustainability 
• Emergency Management 
 
In preparation for the 2026 NGA, the Hunter Joint Organisation Board of Mayors has 
confirmed a list of shared regional motions to be put forward at the NGA on behalf of 
the 10 Hunter Councils. This approach seeks to: 
 
• Amplify the shared advocacy priorities of the Hunter’s Councils on the national 

scale.  
 

• Emphasise to the Federal Government the strength of alignment across the 
Councils regarding the region’s challenges, opportunities and agreed strategic 
directions.      
 

The regional motions:  

• Are consistent with the objectives and strategic directions included in the Hunter 
Joint Organisation Strategic Pan 2035 which are themselves drawn from the 
Community Strategic Plans of the 10 Hunter Joint Organisation Member Councils; 

https://hunterjo.nsw.gov.au/hunter-jo-strategy/?_gl=1*1wh3lxe*_ga*MTI3OTEwNDE2NC4xNzUzMTcxNjE1*_ga_5BMLSN1KDG*czE3NzA5NDI1NzQkbzg5JGcwJHQxNzcwOTQyNTc0JGo2MCRsMCRoMA..*_ga_GBCVN5Q2LP*czE3NzA5NDI1NzUkbzg5JGcwJHQxNzcwOTQyNTc1JGo2MCRsMCRoMA..&_ga=2.263391178.772924737.1770942575-1279104164.1753171615
https://hunterjo.nsw.gov.au/hunter-jo-strategy/?_gl=1*1wh3lxe*_ga*MTI3OTEwNDE2NC4xNzUzMTcxNjE1*_ga_5BMLSN1KDG*czE3NzA5NDI1NzQkbzg5JGcwJHQxNzcwOTQyNTc0JGo2MCRsMCRoMA..*_ga_GBCVN5Q2LP*czE3NzA5NDI1NzUkbzg5JGcwJHQxNzcwOTQyNTc1JGo2MCRsMCRoMA..&_ga=2.263391178.772924737.1770942575-1279104164.1753171615
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• Have been adapted from the shared regional advocacy priorities of the Hunter 
Joint Organisation Board, to reflect the broader national and industry wide local 
government focus required for NGA motions (ATTACHMENT 2). 

 
Supporting key arguments for the draft regional motions are outlined in 
(ATTACHMENT 3). 
 
Lodging of regional motions 
 
Because the Hunter Joint Organisation entity itself is not a financial member of the 
NSW Local Government Association (given that Member Councils already are), the 
actual process of lodging the motions to the NGA needs to be undertaken by 
individual Member Councils. These will then be collated by the conference organisers 
and grouped within the Conference Business Paper.   
 
The regional motions supported by the Hunter Joint Organisation Board for lodging to 
the 2026 National General Assembly include:  
 
CONFERENCE 
PRIORITY 
AREA 

REGIONAL MOTION 

Jobs and 
skills 

This National General Assembly calls on the Australian 
Government to: 
Directly support Local Government actions and strategic planning 
that address imminent and substantial job losses arising from large 
scale industry closures in regional economies rapidly transforming 
to net zero by directly investing in Council led, place-based 
initiatives that:   
 
• Identify future land-use options post mining and economic 

diversification opportunities to provide jobs of the future. 
• De-risk industry investment and strategically inform and 

accelerate industry attraction, skills development and job 
creation in mining regions. 

Roads and 
Infrastructure  
 

This National General Assembly calls on the Australian 
Government to: 
Update Federal Road funding programs so they properly account 
for regional realities such as longer road networks, heavier freight 
use, higher weather vulnerability and the capacity of councils to 
pay. 

https://hunterjo.nsw.gov.au/hunter-jo-advocacy/
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CONFERENCE 
PRIORITY 
AREA 

REGIONAL MOTION 

Financial 
Sustainability 

This National General Assembly calls on the Australian 
Government to: 
Lead systems reform for grant funding within Federal Government 
to: 
 
• Reform grant funding to non-competitive, multi-year block 

funding aligned to Local Government election cycles and Local 
Strategic Plans.  

• Build consistency in the governance frameworks, systems and 
documentation required across various funding programs to 
reduce the administrative burden on Local Government. 

• Improve the delivery of grant funding to councils across 
Australia to ensure equity and provide funding up front rather 
than in arrears. 

Emergency 
Management 
 

This National General Assembly calls on the Australian 
Government to: 

• Amend disaster recovery funding rules to expand eligibility to 
include repairs to critical council owned water and sewer 
infrastructure.  

Emergency 
Management 
 

This National General Assembly calls on the Australian 
Government to: 

• Establish a non-competitive resilience and betterment funding 
framework that allows resilience upgrades during the 
emergency works phase of recovery. 

 
ATTACHMENTS 
 
1) Functions and Membership of the Hunter Joint Organisation.   
2) Focus and criteria for 2026 Hunter regional motions.   
3) Supporting key arguments for draft regional motions.    
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