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Outcomes
• You are aware of the correct contact details for planning issues

• NHZ Planning is on all relevant committees at your council

• NHZ Planning reviews all relevant documents at the correct stages –

DEPs, Flood Studies, Plans 

• Understanding of how NSW SES EM Planning operates 



Key focus

To reduce the impact of flooding for 

at-risk communities through building 

effective intelligence, planning and 

response capability. 
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Other NSW SES teams

Emergency Risk Management team 

Manager - Elspeth O’Shannessy

Coordinator – Gillian Webber

rra@ses.nsw.gov.au

Centralised Planning team 

nswses.communityplanning@ses.nsw.gov.au

Produce the State 

Plans, Policy and 

Procedures, templates, 

state committees

Future Risk, Strategic 

advice on land use 

proposals
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NHZ Planning team - What do we do?

Review 

Flood studies, Floodplain Risk Management Studies and Plans, flood modelling, 

Dam Emergency Plans, Flood Warning Classifications, Coastal Zone Emergency 

Action subplans

Attend 

Dam emergency exercises, Floodplain Risk Management Committees, flood or 

coastal hazard committees.

Update 

Local Flood Plans Volume 1, 2 and 3, Intelligence Products - Flood Action Cards, 

mapping system GEMS

All reviews please send to:

Community inbox - nswses.communityplanning@ses.nsw.gov.au

mailto:nswses.communityplanning@ses.nsw.gov.au


Planning products and tools



Local Flood Plans (LFP)

Volume 1 – Roles and Responsibilities 

Volume 2 – Hazard and Risk

Volume 3 – NSW SES response arrangements

The LFP’s structure aligns with 4 key stages of EM: 

prevention, preparedness, response and recovery 

(PPRR). 

It also contains information that can be used to 

inform community engagement and assist the 

community with their response based on the flood 

threat. 

Update for NHZ



What is a Flood Intelligence Card (FIC)?

FICs are designed to be used by Incident Controllers and hazard 

planners to support the information contained in flood plans. FICs are 

developed for the reference area around a stream gauge, both upstream 

and downstream.

What information does it contain?

• Gauge information (gauge name, number and location, minor, 

moderate and major flood classifications; levee height, gauge zero 

and gauge datum)

• Flood heights (the vertical component)

• The flood consequences at specified gauge height e.g. Road 

closures, isolations, inundations etc

• 1% AEP PMF etc



What is a Flood Action Card (FAC)?

FACs are intended to detail the response actions that need to be carried 

out by emergency services and supporting agencies to help minimise 

flood impacts including protecting lives and property. FAC entries are 

linked to the consequence entry in the FIC.

What information does it contain?

• The action that needs to be carried out related to the consequence 

E.g. Door knocking, evacuation, sandbagging

• Who will carry out the action (e.g. NSW SES, Council, Transport NSW) 

• How long will the action take to complete

• What resources and capability are required to complete the action 

e.g. 100 sandbags, 2 crews etc

http://www.ses.nsw.gov.au
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Who uses it?
• Local SES units

• Incident Management team – Intelligence, Public Information, Operations

Limitations
There are several limitations with FICs and FACs:

• FICs and FACs relate to specific heights on river gauges of a specified flood gauge 

reference area and do not apply to ungauged areas.

• Every flood is different and therefore flood consequences and flood actions may need 

to vary dependent on the actual event

• Flood Actions may need to be carried out well before the height on the gauge that the 

action is listed against is reached (depending on how long the action will take to 
complete)

• FICs and FACs primarily relate to riverine flooding and not flash, overland flooding or 

coastal inundation

• FICs and FACs are confidential internal NSW SES documents and are not easily 

accessible to other agencies

http://www.ses.nsw.gov.au


Review process
Flood Intelligence should be reviewed regularly. 

Update Flood Intelligence:

• After each flood

• When significant changes in land use or community characteristics occur

• When new information regarding flood problems becomes available 

through studies

• When flood control or mitigation works are implemented or altered

• When a flood plan is reviewed



Geospatial Emergency Mapping 

System (GEMS)

Assembly areas, road closure points, evacuation routes

http://www.ses.nsw.gov.au


Flood modelling – All extents 

available up to the PMF 

uploaded to the Flood Portal

Flood emergency response 

classification of communities 

(FERCCs) – polygons used for 

a variety of EM planning and 

decision making.
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How can you help?

• By notifying the NSW SES with any changes to infrastructure e.g. 

temporary bridge heights, new bridge heights

• During an event sharing of intelligence e.g. road closure reports, 

photos 

• Provide survey heights if available

• Quality check our findings

• Include the Northern Zone planning team in councils Floodplain Risk 

Management meetings.

• Send through flood studies for review

http://www.ses.nsw.gov.au


Support for 

emergency 

management 

planning
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Include NSW 

SES into the 

project scope 

stage
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Part B – Emergency management information 

from the flood risk management process

• This section describes the information we need in the flood studies

• Reference consequences back to the gauge

• Spatial extents for key design events

• Historic information

• Building locations impacted by flood referenced back to the gauge

• Road closures linked back to the gauge height

• Evacuation routes

• FERCCs

• Levee information

• Great examples of tables with the information we need

http://www.ses.nsw.gov.au


Part C – Flood emergency response 

classification of communities (FERCCs)

• High flood island, low flood island, low flood island ring levee, high trapped perimeter 

area, low trapped perimeter area, rising road access, levee with rising road access, 

overland escape route, indirectly affected areas 

• FERCCS should be developed and included in flood studies and floodplain risk 

management studies. Key deliverables are found on page 47 and 48 of the document.

How do we use FERCCs in EM Planning

Allows us the develop response strategies for affected 

communities.

Example – Warnings, isolation and for how long, 

evacuation, pre deploy resources. 

Put the FERCCs into our geospatial mapping system and flood plans.
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Part D – Considering flood emergency 

management constraints in decision making

• Involve the right NSW SES members throughout the FRM process

• NHZ Planning team on committees lisa.ignatavicius1@ses.nsw.gov.au

• Providing documents for review  

nswses.communityplanning@ses.nsw.gov.au

• Send through land use proposals to rra@ses.nsw.gov.au

• NSW SES does not support shelter in place as a strategy

http://www.ses.nsw.gov.au
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Thank you
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