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Introduction 
 
At its meeting on 8 November 2022 Council unanimously resolved to submit an 
application to IPART for a special rate variation. This included adopting the revised 
Integrated Planning and Reporting documents and further committing to finding more 
solutions to reduce operating costs.  
 
A comprehensive communications and engagement plan was developed at the 
commencement of the financial sustainability discussion. It included a multi phase 
approach: 
 

• Phase 0 – Community education  
To inform the community on Council’s financial situation and the current and 
short-term mitigation strategies that have been implemented to date. 
 

• Phase 1 – Financial sustainability options 
To provide non-rate increase and rate increase options to the community that 
creates a financially sustainable Council. 
 

• Phase 2 – Public exhibition  
To publically exhibit preferred options within the Integrated Planning & 
Reporting documents (This phase is dependent on the outcome of Phase 1). 

 
 
Following the completion of the three phases and the amendments to the proposed 
SRV percentage, Council sought to continue the conversation with the community 
until an application to IPART is submitted.   
 

• Phase 3 – Intent, Application, Determination 
 
This report provides a summary of the community conversation including key 
awareness-generating communication of the engagement for the Phase 3 period up 
until submission of Council’s application to IPART.   

Council will publish its special rate variation application and provide details of IPART 
process on its website.  
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Communication and Engagement Methodology  
Post Council decision (December to February) 
 
The communication and engagement program was designed based on the 
demographic analysis or audience profile for the Port Stephens community.  
 
Phase three objectives  

- Create community awareness of next steps for community engagement with 
IPART 

- Inform the community about the rate rise increase option Council intends to 
include in an application to IPART 

- Inform the community of IPART’s determination 
 
Table 1 outlines a description and the reach for each communication method used.  
Further details and examples of all methods are included in Appendix A.  
 

ACTIVITY DESCRIPTION REACH* 

Project 
webpage 

Rate rise options dedicated website page 
www.portstephens.nsw.gov.au/council/rate-rise-
options 
Site included updated information including 
factsheets, IP&R documents, Council Reports 
and the rates calculator.  

 
 
262 visits 
 
 

Fact Sheet 
181 visits and 
22 fact sheet 
downloads 
visits 

Rates calculator usage (download requests  
only)  

20 downloads 

Integrated Planning & Reporting Documents 
(downloads) 

22 downloads 
of Delivery 
Program  
8 downloads of 
Resourcing 
Startegy  

Media 

Media releases 
10 November 2022, Council To Submit 
Application For Rate Rise  
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ACTIVITY DESCRIPTION REACH* 

https://www.portstephens.nsw.gov.au/council/new
s/2022/council-to-submit-application-for-rate-rise  
Media related via Media Monitors 
10 November 2022, Port Stephens Council rate 
rise: councillors vote to seek 31% over three 
years from IPART. Port Stephens examiner, 
online edition 
https://www.portstephensexaminer.com.au/story/
7975720/port-stephens-locks-in-three-year-31-
rate-rise-bid/  

 
 
 
44,000 
distribution 
(digital and 
print) 

Radio 

5 radio stories 
• 9 November 2022 ABC Upper Hunter 

7:35AM, 8:37AM, 8:40AM, 9:00AM 
• 9 November 2022, 2HD 

10:27AM 
 

 

Social 
media 

Facebook posts (organic) - 1 
10 November 2022 ‘Council unanimously 
endorses an application to IPART for a special 
rate variation.’  

 
1,900 reach;  
(24 clicks) 

Direct 
emails 

Special Interest Groups 
17 November 2022 an email to key community 
groups was sent to inform them of the Council 
decision and provided updated information 
material.  

• Tomaree Ratepayers & Residents Association 
• South Tomaree Community Association 
• Fern Bay Fullerton Cove Community 

Association 
• Karuah Progress Association 
• Medowie Progress Association 
• Business Port Stephens 
• Voices of Wallalong/Woodville 
• Shoal Bay Community Association Inc. 
• Soldiers Point Community Group 
• Tilligerry Community Association 
• Karuah LALC 
• Wahroonga Aboriginal Corporation 
• Worimi LALC 

13 groups 
 

https://www.portstephens.nsw.gov.au/council/news/2022/council-to-submit-application-for-rate-rise
https://www.portstephens.nsw.gov.au/council/news/2022/council-to-submit-application-for-rate-rise
https://www.portstephensexaminer.com.au/story/7975720/port-stephens-locks-in-three-year-31-rate-rise-bid/
https://www.portstephensexaminer.com.au/story/7975720/port-stephens-locks-in-three-year-31-rate-rise-bid/
https://www.portstephensexaminer.com.au/story/7975720/port-stephens-locks-in-three-year-31-rate-rise-bid/
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ACTIVITY DESCRIPTION REACH* 

Bulk  
e-

newsletters 

E-newsletters distribution 
Article included in e-newsletters 
15 December 2022 Your Port – December Edition 
newsletter  

 
3713 recipients  

Phone 
messaging 

On hold messaging 
Council will continue the “Rate Rise Options” 
announcementt within its hold messaging up until 
the time of IPART determination. All customers 
who called Council during December to May will 
hear the announcement 

5973 customer 
service calls 

 

Interactions 
Interactions include counter enquiries, phone 
calls, or emails where a ratepayer has requested 
more information. 

2 interactions 
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Key Findings 
Phase 3 focused on awareness-generating communication for the period up until the 
submission of Council’s application to IPART.  During this period communication 
focused on informing the community of Councils intent to submit and application to 
IPRT. The program had a community awareness reach of 55,599 and participation of 
288.  

Council found minimal engagement post-decision announcement which could be 
confirmation of the community’s acknowledgment of the need for a special rate 
variation and recognition of the Council’s changes to the special rate variation 
proposal. 
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Appendix A 
Communication Methods – Phase 3 
Project webpage 
Rate rise dedicated website page 
www.portstephens.nsw.gov.au/council/rate-rise-options 
 
Rate rise options page promoted to home page via quick access bar and updated 
information held within the page. 
 

 

 
  

http://www.portstephens.nsw.gov.au/council/rate-rise-options
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Rates calculator  

https://forms.portstephens.nsw.gov.au/RunForm.aspx?formId=2654 
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Fact Sheet 

https://www.portstephens.nsw.gov.au/trim/other?RecordNumber=22%2F30219 1 

The fact sheet was updated to reflect the proposed SRV impact that Council would 
submit an application for. It was available on the Rate Rise webpage, as well as 
internally on the MyPort SharePoint page for staff to print and post to ratepayers. 

 

https://www.portstephens.nsw.gov.au/trim/other?RecordNumber=22%2F30219
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Integrated Planning & Reporting Documents 

https://www.portstephens.nsw.gov.au/council/rate-rise-options/rate-rise-options 

https://www.portstephens.nsw.gov.au/council/plans-and-reporting/integrated-plans  

The adopted Integrated Planning and Reporting documents revised for a Special 
Rate Variation were placed on Council’s Rate Rise webpage and a re-direction box 
was placed on the Integrated Plans webpage. 

 

 

 

  

https://www.portstephens.nsw.gov.au/council/rate-rise-options/rate-rise-options
https://www.portstephens.nsw.gov.au/council/plans-and-reporting/integrated-plans
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Media releases and associated media 
 
Media releases from Port Stephens Council 
14 September 2022 
Rate rise options proposed for Port Stephens 
https://www.portstephens.nsw.gov.au/council/news/2022/rate-rise-options-proposed-
for-port-stephens 
 
Article – Port Stephens Examiner online Wednesday 12 October 
https://www.portstephensexaminer.com.au/story/7939049/port-stephens-rate-rise-last-day-to-have-your-say/ 
 

 
 
Port Stephens ratepayers are officially facing a proposed three years of rate hikes beyond the 
statewide cap after councillors unanimously backed an application for the rise. 
Councillors voted on Tuesday night to support a 9.5 per cent rise each year for three years, 
the result of a lengthy period of consultation on options to cover growing costs for the area. 
The final figure proposed is a drop from a plan put forward in council documents a month 
ago that had suggested either a 10.5 per cent rise over three years or a one-off 26 per cent 
jump. 
If the revised plan wins regulatory approval, the suite of rate rises will kick in next financial 
year. 
The rises will also be permanently added to the rate base, meaning they will be incorporated 
into calculations for any future rises. 

https://www.portstephensexaminer.com.au/story/7939049/port-stephens-rate-rise-last-day-to-have-your-say/
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The council's general manager, Tim Crosdale, said the decision to proceed with a rate hike 
was a difficult one. 
"Over the year we've been working closely with our council to investigate a range of options 
aimed at reducing a predicted ten-year $80 million budget shortfall," Mr Crosdale said. 
"This has included everything from reducing services, the sale of property assets, and of 
course, a rate increase. 
"Since July, we've been out talking to our community on the options around a rate rise. 
While we know a rate rise discussion is very difficult, we've had some really objective and 
valuable feedback from our community. 
"We know that half of those who engaged with council on the rate rise were supportive of a 
rate increase over reduced services. We also know that all our residents want to see council 
keep within its means. It's also abundantly clear that roads are an important issue for our 
community right now." 
The three-year 31.27 per cent rise includes the Independent Regulatory and Pricing Tribunal 
(IPART) limit of 4.4 per cent. IPART will decide whether the council's proposal proceeds to 
residents' rate notices. 
"Our community will have another chance to share their thoughts on our application to 
IPART once council submits its application in early 2023," Mr Crosdale said. 
Mayor Ryan Palmer said he understood that not everyone would welcome the news. 
"With increasing living costs, we know that many within our community will find it tough to 
take on more expenses. As part of our decision to apply for a rate increase, we're also 
committing to include additional affordability measures to help those most vulnerable" he 
said. 
 
Facebook posts (organic) 
10 November 2022 
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Special Interest Groups  
 
Direct notification of Council’s decision was made to the key community groups who 
engaged throughout the process.  
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Direct email/E-newsletters 
Notification of Council’s decision was included in E-Newsletter sent to subscribers of 
‘Your Port’.  
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On-hold Messaging 
Council continued the “Rate Rise Options” annoucment within its hold messaging 
until the determination announcement of IPART.  
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