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Introduction

At its meeting on 28 June 2022 Council committed to having a conversation with the
community about our financial situation and a range of potential options to address
the projected $80M shortfall over the next 10 years.

A comprehensive communications and engagement plan was developed to meet the
following primary objectives:

e Increase community awareness of Council’s financial situation and its journey
to date

¢ Inform the community about Council’s financial sustainability options

e Seek community feedback on options for Council’s financial sustainability

¢ |dentify the community’s view on options for financial sustainability

A three-phased engagement approach named ‘Our funded future’ commenced on 29
July 2022.
e Phase 0 — Community education
To inform the community on Council’s financial situation and the current and
short-term mitigation strategies that have been implemented to date.

¢ Phase 1 — Financial sustainability options
To provide non-rate increase and rate increase options to the community that
creates a financially sustainable Council.

e Phase 2 — Public exhibition
To publically exhibit preferred options within the Integrated Planning &
Reporting documents (This phase is dependent on the outcome of Phase 1).

This report provides a summary of the community conversation including key
findings and an analysis of the engagement at the end of Phase 1.
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Communication and Engagement Methodology

Two of the key objectives for the Communications and Engagement Plan guided
Phase 0 and Phase 1 Our funded future communication program design.
e Increase community awareness of Council’s financial situation and its journey
to date
¢ Inform the community about Council’s financial sustainability options

The communication program was designed based on the demographic analysis or
audience profile for the Port Stephens community.
Phase 0 — Community education (29 June to 17 July)

A diverse range of communication methods were used throughout Phase 0 to
achieve raise community awareness of Council’s financial position. Table 1 outlines
a description and the reach for each method used. Further details and examples of
all methods are included in Appendix A.

Table 1: Phase 0 Communication methods

ACTIVITY DESCRIPTION REACH
Project Our funded future dedicated website page 538 visits
webpage www.portstephens.nsw.gov.au/council/our-funded-

future

Site includes various information including FAQ’s.

Print or Media releases

Online Media 59 jne 2022: Port Stephens Council commits to

driving long term financial sustainability

7 July 2022: Independent experts say it’s time for
change

12 July 2022: Local experts needed to guide Port
Stephens funded future

Media related via Media Monitors

7 July 2022 The Mirage ‘Independent experts say
it's time for change’

7 July 2022 The National Tribune ‘Independent
experts say it's time for change’

8 July 2022 Port Stephens Examiner ‘Consultation 25,000
aims to strike a balance’, distribution

12 July 2022 Intouch Magazine ‘ Independent

experts say it's time for change 10,000

13 July 2022 News of the Area ‘Independent circulation
experts say it's time for change’
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ACTIVITY DESCRIPTION REACH
Paid print 14 July 2022 Port Stephens Examiner, 1 x paid 25,000
advertising printed advert distribution
Radio 13 July 2022 ABC 6:35 am ‘Port Stephens Council
to look at bottom line’
Social Media  Three Social posts (organic)
29 June 2022: Port Stephens Council commits to 3538 reach;
driving long term financial sustainability 370 clicks
7 July 2022: Independent experts say it’s time for 4478 reach;
change 114 clicks
12 July 2022: Local experts needed to guide Port 8199 reach;
Stephens funded future 376 clicks
One Social post (paid Facebook ad)
13 July 2022: Save the date! 4,546
One Instagram post
29 June 2022 ‘...securing long term financial 207
sustainability’
Direct email 7 July 2022 group email to key community groups 10 groups
to introduce the project and offer special briefing
sessions
Newsletter July 2022 information for rate payers (26,000 35,478 with
printed ‘Your copies printed the remainder sent as a pdf) rates notice
Port’
Key 8 July 2022 Tomaree Ratepayers & Residents 1 group
stakeholder Association Inc. (TRRA)
meetings

Phase 1 — Financial sustainability options (18 July to 8 August)

Communication methods were expanded throughout Phase 1 to maximise
community awareness of Councils non-rate income and rate income options and the
opportunities for the community to have their say. Table 2 outlines a description and
the reach for each method used. Further details and examples of all methods are

included in Appendix B.
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Table 2: Phase 1 Communication methods

ACTIVITY DESCRIPTION REACH
Project Our funded future dedicated website page 3,794 visits
webpage www.portstephens.nsw.gov.au/council/our-
funded-future
Site included the link to Ethelo survey tool,
various information including increased FAQ’s;
videos; webinar from independent experts and a
rates calculator.
Rates calculator usage (download requests only) 43
Print Media Media releases
18 July 2022 ‘Have your say on Port Stephens
funded future’
Media related via Media Monitors 25 000
21 July 2022 ‘Rate hike back on the table’, Port distribution
Stephens Examiner (front page) 10.000
26 July 2022 ‘Heading Towards Another SRV, circulation
News of the area, (letter to the editor) 25 000
28 July 2022 ‘Villages should pay fair share’, Port  distribution
Stephens Examiner (letter to the editor)
Paid print 2 print advertisements
advertising 58 yyly 2022 Council notices, Port Stephens 25,000
Examiner Paid printed advert distribution
11 August 2022 Council notices, Port Stephens 25,000
Examiner Paid printed advert distribution
Radio Six radio stories
2HD 2 July 2022
NewFM 8am 22 July 2022
2EL 8:39am 27 July 2022
2SM 8:40am 27 July 2022
2PM Radio 531 8:36am 27 July 2022
2HD 8:36am 27 July 2022
Social Media 14 Facebook posts (organic)
18 July 2022 ‘Have your say on Port Stephens 1843 reach;
Funded future.’ 105 clicks
20 July 2022 ‘Join us this evening for a LIVE Q&A 627 reach;
session on Our Funded Future...’ 16 clicks
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ACTIVITY

Social Media

Cont.

DESCRIPTION

20 July 2022 ‘Facebook Live Q&A community
information session’ 5pm-6:30pm

21 July 2022 ‘Be part of the discussion and help
us decide...’. Video included

26 July 2022 ‘Tomorrow, we’ll be hanging out at
the Medowie community hall ..’

29 July 2022 ‘What would reducing our services
look like?’ Video response to community question

30 July 2022 ‘Would a rate increase be an
increase on my total rates bill?’ Video response to
community question

31 July 2022 ‘Why isn’t Council considered ‘fit for
the future’ anymore?’ Video response to
community question

1 August 2022 ‘What is the difference between
Council’s capital budget and maintenance
budget?’ Video response to community question

1 August 2022 ‘Have you had your say on Our
Funded Future?’

2 August 2022: Has Council undertaken an
independent review of its finances? Video
response to community question

2 August 2022 Have you had your say on Our
funded future?

4 August 2022: Does Council get more money
when my land value increase? Video response to
community question

5 August 2022: ‘What do you think of the rate
income and non rate income options we've

proposed?’

REACH

2900 reach;
826 clicks

1756 reach;
135 clicks

907 reach;
17 clicks

1001 reach;
112 clicks

1277 reach;
176 clicks

1910 reach;
291 clicks

1100 reach;
116 clicks

1514 reach;
37 clicks

746 reach;
112 clicks

762 reach;
24 clicks

816 reach;
72 clicks

1164 reach;
19 clicks

Three Facebook posts (paid ads)

Posts focusing on ‘Save the date!’, non-rate
income and rate income option and community
information sessions.

20,352

Seven Instagram posts

20 July 2022 ‘Facebook live event’

20 July 2022 ‘Options’

20 July 2022 ‘Learn more here!’

26 July 2022 ‘Medowie community session’
26 July 2022 ‘Online community sessions’

123 reach
94 reach
86 reach
91 reach
78 reach
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ACTIVITY DESCRIPTION REACH

Social Media 26 July 2022 ‘Video explainer’ 74 reach

Cont. 5 August 2022 ‘Last weekend to have your say’ 164 reach

One Google video ads (paid)

‘Learn more about Our Funded Future includes 15, 300
primary video’

Static Project information provided at 15 sites including
displays council sites and key sporting venues across the
LGA

Direct emails 19 July 2022 emails to key stakeholder groups to 20 groups
advise of community information sessions

19 July 2022 emails to local schools including 30 schools
poster

Various follow up emails/calls to special interest 12 groups
groups regarding special presentation offers

Bulk 5 e-newsletters distributions

e-newsletters 55,y 2022 Have your say subscribers 1379
22 July 2022 Destination Port Stephens 379
2 August 2022 Bizlink 839
4 August 2022 Your community sector 239
4 August 2022 Your Port (formerly PSToday) 2346

Phase 1 — Financial sustainability options (18 July to 8 August)

Two key objectives of the Communications and Engagement Plan guided the design
of the engagement methods.

e Seek community feedback on options for Council’s financial sustainability

¢ Identify the community’s view on options for financial sustainability

Engagement methods used considered place, diversity and accessibility of the
community as well as a combination of both online and traditional methods to ensure
these objectives were met.

Table 3 outlines a description of each engagement method and participation levels.
Further details and examples of all methods are included in Appendix B.
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Table 3: Phase 1 Engagement methods

DATE METHOD PARTICIPATION
Online Survey Specialised survey via Ethelo specifically 404 surveys
Open 18 July — designed to be a ‘learn as you go’ survey tool. complete
8 Aug 2022 2,405 comments
Q&A Live 20 July 2022 Facebook live event held from 5pm Stats included
Facebook to 7pm under social
event See: media (table 2)

https://www.facebook.com/PortStephensCouncil

/videos/767871081018296
Community 27 July 2022 Central face to face 11 attended
information 57 5,1y 2022 online 4 attended
sessions

1 August 2022 West face to face 10 attended

1 August 2022 online 3 attended

3 August 2022 East face to face 22 attended

3 August 2022 online 5 attended

Total 55 people

Pre and post presentation support poll Already included

completed by 30 people in attendance
Key 18 July 2022 Meryl Swanson MP (Federal) 7 groups
stakeholder 19 ;,,y 2022 Kate Washington MP (State)
meetings ]

21 July 2022 Business Port Stephens

(Recording was saved and shared with

members)

1 August 2022 Medowie Sports Council

4 August 2022 Port Stephens Business

Breakfast

4 August 2022 Fern Bay Progress Association

8 August 2022 TRAA (note follow up

presentation to earlier presentation during July)
Interactions Interactions include counter enquiries, phone 39

calls, emails and letters.
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Key findings

The Our funded future community engagement program had a community
awareness reach of 116,313 and participation of 7948*. Participation is any time
people have actively done something to be part of the engagement. This can be
completing the online survey, visiting the website for more information, clicking or
liking a social media post, attending a community information session or contacting
Council to ask questions or find out more.

A number of key themes came out of community input across all engagement
opportunities including the online survey comments, Facebook live event, community
information sessions, special interest group presentations and Council interactions.
These themes include:

1. Level of understanding of complex local government financial matters
This included understanding rates in general, rating inequities, rate valuations
and the ‘rate pie’, developer contributions and how that differs from rating
income, and state legislation requirements.

2. Efficiency and cost containment
This included cutting costs and looking at internal savings and the lack of trust
in council financial management and modelling.

3. Affordability
This included financial hardship and economic factors, especially for fixed
income rate payers.

4. Service levels
This included opposing service level priorities for example people want more
services but are unwilling to pay for more.

Online survey

The online survey tool used for Our funded future is Ethelo. The online survey had a
series of Likert scale questions asking participants to outline how supportive they
were of various statements on a 5-point scale. Different from other more generic
survey tools, the Ethelo tool considers participants' views that are both in support
and in conflict to a question or key statement and these are weighed against each
other to create a consensus level.

The survey had a total of 1183 visits. Of those that visited, 404 were completed with
2405 comments provided. Of those that completed the survey, 49.29% were male
and 45.04% were female. The majority of participants were ratepayers living in Port
Stephens (88.27%), 5.03% worked in Port Stephens but lived outside the LGA and
4.75% were ratepayers living outside the LGA.

**Total reach and participation have been reclassified in accordance with updated definitions such as updated newspaper
readership figures when collating all phases.
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The survey sought participants’ views relating to financial sustainability and whether
Council should look to obtain additional funds to enhance services. Of those that
completed the survey, there was an 86% (321 participants) consensus of Council
being financially sustainable and a 63% (275 participants) consensus for
enhancement to services.

A number of non-rate income options were presented seeking participants’ level of
support to enhance non-rate income. Of the options presented, the highest
consensus was given to continuing to seek additional grant funding at 94%, followed
by consensus for selling underperforming assets at 59% and increasing fees and
charges by 10% at 52%. The options to remove the exemption on smart parking
received the least consensus of all non-rate income options, at 36%.

Five rate income options were put forward to participants to determine their level of
consensus for each. Option 2 — Independent received the highest consensus (37%),

followed by Option 1 — Steady growth (35%) and Option 4 — Single year (27%).
Figure 1 below presents the results for these options.

Figure 1: Rate income options consensus

Option 3 - Short term _
- 00000

Option 1 - Steady growth

0 5 10 15 20 25 30 35 40

Given Council’s financial position and the consideration of five rate income options, it
was necessary to understand participant consensus for a reduction of services
moving forward. Of those that completed the survey 39% (317 responses) had a
consensus for reduced service levels and to move forward with a standard rate
increase only in line with the rate cap of 2.5%. Interestingly, this did not correlate
with the high level of consensus for people seeking an enhancement of services
earlier in the survey.
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In case an option that provided additional rate income to enhance services was
considered a preferred path forward, priorities were examined as part of the online
survey. Participants were asked about their level of support for key focus areas
identified in previous community engagement opportunities over the past 18 months.
Consensus on c priorities areas is provided in Figure 2.

Figure 2: Your priorities

Natural disasters |

Public space |

0 10 20 30 40 50 60 70 80 S0 100

%

The survey also sought feedback from participants about the survey tool used. The
tool was well received with the majority of participants supporting the process as a
way to help build trust and transparency of decision making. Around 80% of
participants found the process informative, allowing for a more educated and
considered responses and that they would like to see a similar process replicated for
other projects. There was also 77% support that participants were more likely to
support future decisions if they knew the result was based on a similar process.

The full survey report can be viewed in Appendix C.
Face to Face and online community information sessions

Three face to face community information sessions were held, one in each ward
area, along with three online sessions. The combination of dual daytime (face to
face) and evening sessions (online) helped to provide equitable access for
participation.

Only 55 people attended across the 6 separate information sessions. The sessions
commenced with an information presentation to generate an understanding of
Councils financial position and the non-rate and rate income options available. This
was followed by Q&A’s with Council’ Executive Team and the Chief Financial Officer
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Of those that attended the community information sessions, the following comments
were raised.

Drainage and maintenance issues at Medowie

Development contributions

Operational costs and capital cost discussion

Over 55’s rating inequities

Discussion around the impact of the rate valuation and ‘rate pie’
Distrust in financial modelling

Criteria needed around reduction of service levels

Staffing levels indoor vs outdoor

Performance and efficiency

A digital copy of the online presentation was also made available on Council’s
website after the majority of the presentations were completed to allow people to
view the presentation at any time.

To help capture how effective the Our funded future communications approach and
community information sessions were, a snap poll was implemented. This involved
two questions asked of attendees pre and post the session to gauge any movement
in the level of support for Our funded future from the sessions.

Although only a small sample size of 30 people completed the snap poll, the results
outlined in Figure 3 shows both a higher level of being informed and being
supportive of a Special Rate Variation (SRV) post session. The communications
work completed in phase 0 and phase 1 can be seen through the 53% of attendees
being ‘a little bit’ informed prior to the session. Given the post-session level of
support for a special rate variation, the context of the discussion and layout of the
presentation was received well. These results are encouraging and support the
effectiveness of the Phase 0 and 1 communications and engagement that were
delivered.

Figure 3: Pre and post snap polls

How Informed
m Pre mPost

25
20
15
10

Not at all A little bit A fair bit Not sure
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SRV Support
m Pre mPost

15
10
5
0
Totally Moderately Neutral - Moderately Totally
opposed opposed neither supportive supportive
opposed or
supportive

Facebook live Q&A event

The Facebook live Q&A event included the Executive Team and the Chief Financial
Officer online live answering questions from the community in real-time. The event
was scheduled early in Phase 1 to help increase the community awareness of the
project and to launch the beginning of the engagement period. This event reached
over 2900 people had 826 post clicks and received 124 reactions, comments and
shares. Of those that attended during the session, questions and comments related
to the previously identified key themes and included:

Engagement program timeframes

Employee cost savings

Reducing internal costs

What income increases will fund

Funding relief from natural disasters

Whether Capital works expenditure is fit for purpose
Developer contributions and future growth assumptions

Positive feedback was received during and at the conclusion of the event thanking
executive members for being available and answering questions transparently.

Special interest group presentation

Individual presentations were offered to a number of special interest groups outside
the general engagement opportunities via direct email. Eight special interest groups
were provided with an individual presentation. The attendance at these presentations
ranged from 1 on 1, 5-20, to up to 90. The questions and feedback received at these
presentations aligned with the key themes outlined in this report.

For those that did not respond, follow-up emails were distributed that included an
information statement of on Our funded future and links to the website and survey.
Some special interest groups advised that they did not need an individual
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presentation and encouraged members to attend a face to face session as part of
the broader community engagement program.

Based on feedback received, the direct invite, personal follow up and individual
presentations to special interest groups have helped gain support from these groups
around the need for financial change at Council. These presentations have also
helped to prevent the circulation of misinformation or community outrage around the
Our funded future conversation and the income options available, including a special
rate variation options under consideration.

Interactions

Council received 39 interactions representing every instance a community member
contacted Council, regarding Our Funded Future. This includes interactions such as
phone calls acknowledging the receipt of the Our Funded Future rate notice insert,
emails and letters with questions and comments put forward to Professor Drew or
council staff as well as simple information requests regarding the engagement
methods.

It is important to note that the Our funded future communications and engagement
program remained agile and responsive to community needs throughout phase 0
and phase 1. Comments and questions raised in the community information
sessions, Facebook live event and online survey comments were monitored and
responded to publically by our Executive team through a series of 6 videos, These
videos were provided on our YouTube channel, Facebook page and website.
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Appendix A: Phase 0

Communication methods

Project webpage
www.portstephens.nsw.qov.au/council/our-funded-future

Our funded future page promoted to home page via quick access bar

n% PORT STEPHENS Joinourteam  COVID-19 Forms  DAtracker Contactus
L\ COUNCIL

11 SERVICES COMMUNITY ENVIRONMENT BUSINESS DEVELOPMENT COUNCIL

Report and Projects and Waste and Rates and Smart parking Our funded
request works recycling payments future
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Website page included
Introduction, general information, media release, webinar from independent experts,
FAQs, details of community information sessions and links to online sessions

Have your say What has Council Independent
done to save expert advice
Find out when is our money?
next drop-in session Independent experts
and and how you can In 2021, Council have advised Council 1o
have your say on Our endorsed & number of take urgent steps now
funded future. key diractions 1o to ensure long term
improve financial financial sustainability.
9 sustainability for the
next 10 years. ﬁ
%

FAQs Council decisions Latest updates
Frequently asked Since 2021, Council Read the latest updates
questions about has endorsed a number about Our funded
financial sustainability of key decisions and future.
and Our funded future. directionz have been
endorsed 1o improve 9
— the ongeoing impacts of
financial sustainability.
%
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Media releases and associated media

Media releases from Port Stephens Council

29 June 2022

Port Stephens Council commits to driving long term financial sustainability
https://www.portstephens.nsw.gov.au/council/news/2022/port-stephens-council-
commits-to-driving-long-term-financial-sustainability

7 July 2022

Independent experts say it’s time for change
https://www.portstephens.nsw.gov.au/council/news/2022/independent-experts-say-
its-time-for-change

12 July 2022

Local experts need to guide Port Stephens funded future
https://www.portstephens.nsw.gov.au/council/news/2022/local-experts-needed-to-
guide-port-stephens-funded-future2

Associated media stories

7 July 2022

Independent experts say it’s time for change (The National Tribune)
https://www.nationaltribune.com.au/independent-experts-say-it-s-time-for-change/

7 July 2022
Independent Experts say it’s time for change (Mirage News)
https://www.miragenews.com/independent-experts-say-its-time-for-change-815093/

8 July 2022

Consultation aims to ‘strike a balance’ between the needs of community and
Port Stephens Council’s financial future (Port Stephens Examiner)
https://www.portstephensexaminer.com.au/story/7810822/needs-of-community-
weighed-against-councils-financial-future/

11 July 2022
Independent experts say it’s time for change (Intouch magazine)
https://www.intouchmagazine.com.au/single-post/independent-experts-say-it-s-time-

for-change

13 July 2022

Independent Review on Port Stephens Council Financial Sustainability (News
of the area)
https://www.newsofthearea.com.au/independent-review-on-port-stephens-council-
financial-sustainability-96694
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Radio

13 July 2022 - 1233 ABC Newcastle ‘ Port Stephens Council to look at bottom
line’
https://broadcast.meltwater.com/public/segment?U3RhdGlvbj000CZTdGFydERhdGVUaW1IPTIWMjItMDctMTNUMDYIMOEZNS
UzQTA1LJAWMCUyYQJEWJTNBMDAMRWSKRGF0ZVRpbWU9IMjAYMiOWNy0xM1QwNiUzQTQ1JTNBMDUuMDAwWJTJCMTAIMO
EwMCZQbGF5U3RhcnRSZWdleD1Qb3J0JTIWU3RIcGhibnMIMjBDb3VuY2IsJIBsYXITdGFydFJIZ2V4UHJIcm9sbDOXNSZEdXJ
hdGIvbj02MDAWMDAMSGInaGxpZ2h0UmVnZXg9UG9ydCUYMFNOZXBoZW5zJTIwQ291bmNpbCZTaWduYXR1cmU9QzE5N
TgzREJENKQxRjU5QjFFNkMxQzc3NTYXxODIyMzE%3D=

Paid advertisement
14 July 2022, Port Stephens Examiner, p. 9
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https://broadcast.meltwater.com/public/segment?U3RhdGlvbj00OCZTdGFydERhdGVUaW1lPTIwMjItMDctMTNUMDYlM0EzNSUzQTA1LjAwMCUyQjEwJTNBMDAmRW5kRGF0ZVRpbWU9MjAyMi0wNy0xM1QwNiUzQTQ1JTNBMDUuMDAwJTJCMTAlM0EwMCZQbGF5U3RhcnRSZWdleD1Qb3J0JTIwU3RlcGhlbnMlMjBDb3VuY2lsJlBsYXlTdGFydFJlZ2V4UHJlcm9sbD0xNSZEdXJhdGlvbj02MDAwMDAmSGlnaGxpZ2h0UmVnZXg9UG9ydCUyMFN0ZXBoZW5zJTIwQ291bmNpbCZTaWduYXR1cmU9QzE5NTgzREJENkQxRjU5QjFFNkMxQzc3NTYxODIyMzE%3D
https://broadcast.meltwater.com/public/segment?U3RhdGlvbj00OCZTdGFydERhdGVUaW1lPTIwMjItMDctMTNUMDYlM0EzNSUzQTA1LjAwMCUyQjEwJTNBMDAmRW5kRGF0ZVRpbWU9MjAyMi0wNy0xM1QwNiUzQTQ1JTNBMDUuMDAwJTJCMTAlM0EwMCZQbGF5U3RhcnRSZWdleD1Qb3J0JTIwU3RlcGhlbnMlMjBDb3VuY2lsJlBsYXlTdGFydFJlZ2V4UHJlcm9sbD0xNSZEdXJhdGlvbj02MDAwMDAmSGlnaGxpZ2h0UmVnZXg9UG9ydCUyMFN0ZXBoZW5zJTIwQ291bmNpbCZTaWduYXR1cmU9QzE5NTgzREJENkQxRjU5QjFFNkMxQzc3NTYxODIyMzE%3D

Facebook posts (organic)
29 June 2022

Port Stephens Council
“ Published by Lauren Hawke @ - 29 June . @&

Council's ongeing commitment to securing long term financial sustainability was supported at
last night's Council meeting.

Councillors endorsed commencing the conversation with our community to strike a balance
between the needs of our community and Council’s financial future.

We want to wark with the community to find the bast solution.

Read the full media release at pscouncil.info/Financial>ustainability

Performance for your post
3538 People reached

48 Likss, comments and shares
370 Post dlicks

1 51 308

Photo views Link clicks Other Clicks

Distribution summary

-2.1x lower than your other posts within 21+ days
of being published.

4 2.1% less L 1.8xless L 2.3xless

Post impressions Postclicks  Reactions

View More Details

MEGATIVE FEEDBACK
1 Hide all posts 0 Hide post

0 Report as spam 0 Unlike Page

48 Likes, comments and shares

BRANDED

CONTENT View Breakdown

DISTRIBUTION

3538 3538 0

Total reach Organic Paid reach
reach

3588 3588 0

Total Organic Paid

impressicns impressions impressions
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7 July 2022

Port Stephens Council Performance for your post

Publizhed by Meltwater Engage @ - 7 July - @

Independent experts, Emeritus Professor Brian Dollery and Professor Joseph Drew undertock a
review of Council's long term financial strategy. They let us know that it's crucial for us to take 32
steps to ensure our lang term financial sustainability.

Find out more about these findings on our website. We have a simplified webinar that provides a 114 Post clicks
summary of what you need to know or you can read the full reports at
pscouncil.info/CurFundedFuturelndependentExperts 9 27 78
Photo views Link clicks Other Clicks

If you have any questions for Professor Drew, email ourfundedfuture@portstephens.nsw.gov.au

It's been good to hear from experts that are internationally recognised, but now we want
feedback from our local experts — our community — you. The community conversation opens on
18 July.

Distribution summary

-1.6x lower than your other posts within 21+ days
of being published.

L 1.6x less -3 Ixless | 3.5xless

Post impressions  Post clicks Reactions

View More Details

Our Funded Future BN

Hide all post=

0 Report as spam D Unlike Page

32 Likes. comments and shares

BRANDED

CONTENT View Breakdown

DISTRIBUTION

4478 4478 0

Total reach Organic Pzid reach
reach

4652 4552 0

Taota 2rganic Paid

impressions impressions mpressions
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12 July 2022

Port Stephens Council

== Published by Lauren Hawke @ - 12 July at 17:41- @

Save the date! @

Council are encouraging those that live, work and wisit Port Stephens ta get invelved and have
their say on Our Funded Future,

Ower the next few weeks, we want you to share your thoughts on a number options available to
help shape our financial future, like reducing service delivery, increasing fees and charges, a rate
increase or investigating new income streams — it's all on the table.

Mext Wednesday, we're starting off with a Facebook Live where you can ask questions and have
them answered by council staff who are experts in their field, You can pre-submit questions via
email to: ourfundedfuture@portstephens.nsw.gov.au, or join us on Facebook to ask your

questions in real time.

Other dates to chat to us face to face or online are shared below, and in the comments!

For further information visit: pscouncilinfo/LocalExpertsheeded

Community engagement
sessions

Woednesday 20 July 2022, 5pm to 7pm
Facebook Live event

Wadnesday 27 July 2022, 10am to 12pm
Community face to face drop in information session (Central Ward)
Medowie Community Hall, Medowie

Wednesday 27 July 2022, 5pm to 6:30pm
Community information session
Online

Monday 1 August 2022, 10am to 12pm
Community face to face drop in information session (West Ward)
King Park Function Centre, Raymond Terrace

Monday 1 August 2022, Spm to 6:30pm
Community information session
Online

Wednesday 3 August 2022, 10am to 12pm
Community face to face drop in information session (East Ward)
Bruce Scott Pavilion, Tomaree Sports Complex, Nelson Bay

Weadnesday 3 August 2022, 5pm to 6:30pm
Community information session
Online

Performance for your post
8199 People reached

58 Likes. comments and shares

18 12 346

Photo views Link clicks Other Clicks

Distribution summary
average performance 3s your other posts within
21+ days of being published.

T 1.2x more L3Tuless L 2.0xless

Post impressions  Post clicks Reactions

View More Details

MNEGATIVE FEEDBACK

0 Hide all posts 0 Hide post

0 Report as spam D Unlike Page

B8 Likes, comments and shares

BRANDED

CONTENT View Breakdown

DISTRIBUTION

8199 8199 0

Total reach Organic Paid reach
reach

8927 8927 0

Total i Paid

mpr s mpressions
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Facebook posts (paid)
‘Save the date’ ﬁ

13 JU|y 2022 Facebook ads

Port Stephens Council e X

e

Save the date! @

Council are encouraging those that _.see more

Our Funded
Future

pOFTSTEiZIhEI'IS.r‘ISM‘.'.gDU.EU
Save the date to have your Learn More
say on Our Funded Future

Q Daph Moller and 5 others 2 shares

[Ir_‘) Like D Comment FD Share
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Instagram posts
29 June 2022

Post Insights x

Messaging-related insights, such as shares and replies, may be
lower than expected due to privacy rules in some regions,

Our Funded Future c e 7 m
Interactions @
5

Actions taken from this post

Profile Visits 3
Website taps 2
Discovery @

207

. . - - . Accounts reached
pscouncil Council's angoing commitment to securing long term

™ financial sustainability was supported at last night's Council 3% weren't following pscouncil
meeting.
i ) _ ) Impressions 221

Councillors endorsed commencing the conversation with our
community to strike a balance between the needs of our From Home 202
community and Council's financial future, From Profile 14

. - - - - From Other 5
We want to work with the community to find the best solution.
Read the full media release at the link in our bic. &P Follows 0
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Direct email
On 7 July 2022 Email sent to 10 key community groups offering a special briefing
including:
e Tomaree Residents and Ratepayers Association
South Tomaree Community Association
Fern Bay and Fullerton Cove Progress Association
Karuah Progress Association
Medowie Progress Association
Business Port Stephens
Voices of Wallalong and Woodville
Shoal Bay Community Association Inc
Soldiers Point Community Group
Tilligerry Community Association

L. T -

Our funded future ..

Striking a balance between the needs of
our community and Council's fun future

D=ar sl

At the Council meeting on the 28 June 2022, Council agreed to mowe forward with an engagement program to discuss
financial sustainability with the community and seek feedback on a8 number of options to tum around our financial
position. This includes reducing service delivery, increasing fees and charges, & spacial rate varation orinvestigating
new revenue streams — it's all on the table.

Wou may have already read the media release s=nt out on Wednesday, 28 June 2022 but f not you can view it hers.

This is a really important decision for our community and as you're part of a key community interest group we wanted to
reach out to you and offer a special briefing to enable you and your members to leam more sbout the project.
Please contact us as soon as possible via reply emsil to amange a special brefing. We're happy to join an existing
scheduled meeting or amange & new meeting eithar face to face oronline.

Altematively, youre welcome to join any of the community information events (dates below) where you can leam more
and provide feedback.

Date Tirne Detail Where

Wednesday, 20 July 2022 5 to Tpm FE Live Facebook Live event Online

Wednesday, 27 July 2022 10 to 12am Community face to face drop in Medowie Community Hall, 44
information session (Cantral Ferodale Road, Meadowis
Ward)

Wednesday, 27 July 2022 5 to 5:30pm Community information session Online

Monday, 1 August 2022 10 to 12am Community face to face drop in Raymond Temace location to be
information session (West Ward) | confirmed

Monday, 1 August 2022 & to 6:30pm Community information session Omnline

Wednesday, 3 August 2022 | 10amto 12pm | Community face to face drop in Bruce Scott Pavilion, Tomaree
information session {East Ward) Sports Complex, Melson Bay

Wednesday, 3 August 2022 |5 to 6:30pm Community information session Online

Please keep up to date vis our website portstephens.nsw.gov.su/our-funded-future as the project progresses.

Wours sincerely,
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Bulk newsletter printed ‘Your Port’
The following was provided with the July 2022 rates notices.
The maijority of these advices were received early July by residents.

Striking a balance between the needs of [
our community and Council’s funded future =

o N

Message from the acting GM

Qver the past 10 years, Council has maintained a
strong and stable financial position achieving an
annual budget surplus of 1%. This has allowed
Council to deliver a broad range of services, invest in
local infrastructure, grow our economy and make Port
Stephens a great place to live, work and visit.

Council's Long Term Financial Plan (LTFP) is

the tool used to effectively plan for and deliver
long term sustainability. For some time, the LTFP
has identified this year and next as being tough
with operational costs associated with insurance,
workers compensation and legislated changes in
superannuation negatively impacting the budget.

Like many other businesses around the world, the
last two years have also impacted Council's budget.
Income from our holiday parks, childcare centres and
Newcastle Airport have been reduced while at the
same time costs associated with construction and
transport have significantly increased. Major storm
events have increased our maintenance

costs, insurance prices and diverted funds away from
planned projects.

Last year, Council predicted an underlying deficit of
$4.4 million however, with careful planning and a
commitment to further reducing expenditure, we saw
a surplus of $583,000. To achieve this, we've focused

on improving our productivity, streamlining services,
containing our costs and increasing revenue.

Despite these efforts, our financial forecast has shown
that if we keep going this way, we'll spend more on
our services than we can afford unless we make real
change.

We know COVID-19 isn't over and other economic
factors such as inflation continue to have flow-on
effects, so it's important we take steps now to ensure
Council is financially sustainable in the long term.

This may include reducing service delivery, increasing
fees and charges, a rate increase or investigating new
revenue streams —it's all on the table.

Port Stephens has one of the lowest rate bases in
the region. A special rate variation is an option but
if our community wants to keep rates low, we need
to understand what services you're prepared to see
reduced into the future.

With a new Council in place, it's time to look at how we
do business — where can we increase our income, find
savings and strike a balance between the needs of our
community and Council’s funded future.

Tim Crosdale
Acting General Manager

@ © © @

Council saved Dividend from CPlincrease Insurance costs Rate Cap
$1 million Newcastle i55.1% from 2019 2.5%
on employment Airport for the next increased by
costs reduced by 3 years 85%
$2 million
per year

Communications and Engagement Report — Our Funded Future
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With a new Council in place, it's time to look at
how we do business — where can we increase
our income, find savings and strike a balance

between the needs of our community and
Council’s funded future.

Tim Crosdale, Acting General Manager

What is Council doing to ensure financial sustainability?

At its meeting on 26 October 2021, Council acknowledged the ongoing impacts of financial
sustainability and endorsed a number of key directions to improve this over time, including creating
strong cash reserve to help Council avoid shocks from natural disasters or economic downturns,
creating the Port Stephens Prosperity Fund to future proof investment in important infrastructure,
seeking grant funding and reducing operational costs.

To support this, Council appeinted independent experts to analyse our overall long term financial
position. These reports and recommendations were presented to Councillors in March 2022, Since
then, wages have been reduced by $1,053,000, a cne-off 10% increase to fees and charges was
implemented and agreement has been made for a further rollout of paid parking. Council has also
identified a number of assets which may be in excess of our community needs.

What we know is that we need to make real change. With a rate increase of only 2.5% and Consumer
Price Index (CP1) expected to increase by at least 5.1%, our long term budget is showing an $80
million shortfall over 10 years. It's clear that we can't keep doing things the same way.

We're now starting the conversation. We want our community to have a complete understanding of
our financial position and the ability to participate in the decision making for our funded future.

Is Council running efficiently?

Our efficiency was close to the typical

: 0 ; score when assessed against 67 Councils. 0.75
Inefficient Port Stephens Efficient
Council

How do | have a say?

Let us know your thoughts on a number of options to shape our financial future.
% portstephens.nsw.gov.au/our-funded-future

J -."' 2 .E @ Visit your local library

‘ﬁ%ﬁf Q02 4988 0255

o Eo
o e e ) Visit the Council administration building

|~ PORT STEPHENS
@ ourfundedfuture@portstephens.nsw.gov.au 2 CouNCIL
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Appendix B: Phase 1
Communication methods
Project webpage

www.portstephens.nsw.qov.au/council/our-funded-future
3,794 visits (total for Phase 0 and Phase 1 = 4332 visits)

Website page major update at the beginning of Phase 1 to include link to survey,
video and additional information around the various options.

Our funded future

Have your say

Fill out the survey, find out when is the next drop-in session and how to
get in touch if you have any questions.

What are Our funded future options?

‘We have put together a number of rate income and non-rate income options 1o turn our financial
position around and we want to explore these with the community.

Non-rate income options include:

+ increasing fees and charges,
» continuing to seek grant funding,
+ zelling underperforming assets and

= removing the exemption for local residents from smart parking.

The rate income options include our current scenario and 5 options for a Special rate variation:

Communications and Engagement Report — Our Funded Future
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Project webpage continued

Base Option — Current Scenario +
Option 1 - Steady Growth +
Option 2 - Independent +
Option 3 — Short Term +
Option 4 - Single Year +
Option 5 — Long Term +

The purpose of Council applying for a Special Rate Variation is to be financial sustainable.

It i unsustainable for Council to operate vear after year with budget shortfalls. The additional incame
raised by an Special Rate Variation would be used to eliminatz forecasted shortfalls, covering the rising
costs associated with delivering planned services 1o our community.

We understand that it will be difficult for some of our community to pay for an increase in rates. We
have a range of policies in place to assist ratepayers experiencing hardship, whether it be for a short or
long time. Visit our Eimancial hardship page — for more informaticon.

Rates calculator

If you warnt to know how the above options impact you, use our Rates calculator® — . Make sure you
have your rate notice ready!

#The rates calculations are an estimate only using the best information curently available to Council. Rates levied may vary from the

estimate depending upon chanpes in your land value compared to your Rate Categony average.

27  Port Stephens Council



Project webpage continued

Base Option — Current Scenario -

Under the base option, Council will not be financially sustainable. The income we get will not
cover what we need to spend to deliver services as they currently are. Cur assets will
deteriorate and we will look at reducing or ceasing services. This might mean we only mow
our parks once per six weeks instead of once per month, it could mean we postpone the
resurfacing of a road, we push back the renovation of a sports facility or not replace older
playground equipment. Other services which could be impacted is cpening times of our
community libraries, our Visitor Information Centre or other facilities. If this is the path
forward we would have lengthy community conversations to understand what services you're
prepared to see reduced or stopped in the future.

10.38% ' *°*

0
CUMULATIVE "% 2.5%

YEaR3 2 59,
$11 Q or $2 PER WEEK

AVERAGE RESIDENTIAL YEAR 4 2, 5“}’3

Bage up!iﬂﬂ - Current Seenano
M Budget result  — Budget Target

£3

MILLIDNE

5 a3y 2024 2028 2028 2027 2z 2028 2030 20 2032
FINANCIAL YEAR

Base Option — Average Impact on Individual Rating Categories (POF 79 KB)
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Project webpage continued

Option 1 - Steady Growth

Under Option 1 Council achieves our target budget in 2026 and stays there for seven (7) of
the ten (10) years of our financial plan. Between 2023 and 2026 Council will be vulnerable to
external shocks such as natural disasters and will need to continue operating on a tight
budget whilst we wait for additional funds to become available to put back into the
community.

38.56% "

0
CUMULATIVE  ®2 8%

YEAR3 99,
$443 OR $9 PER WEEK

AVERAGE RESIDENTIAL YEAR 4 1 0%

COrpthon 1 - Steady Growth
W 1% Raached [ 2.5% Reachod Adiditional funis
= 1% Budget @rget 2.6% Budged arget

]

MILLIONS
b4

2
400K

| I
=

-32

2023 2024 2025 H2E 2027 2028 2028 2030 203 2032
FINANCIAL YEAR

All figures are inclusive of the 2.5% rate cap and are permanent in nature

Option 1 — Steady Growth — Average Impact on Individual Rating Categories (PDF 85 KB)
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Project webpage continued

Option 2 - Independent —

Under Option 2, Council achieves ocur target budget in 2025 and stays there for nine (9) of the
ten (10) years of our financial plan. From 2025, additional funds above the balanced budget
will become available to put back into the community and Council would maintain a strong
financial position long term. This option is recommended by independent experts Professor
Brian Dollery and Professor Joseph Drew.

34.92% 0%

CUMULATIVE  Y#%210.5%

YEAR3 10.5%
$401 OR $B PER WEEK

AVERAGE RESIDENTIAL

Option 2 - Independent Recommendation
W 1% Reached [l 2.5% Roached Acditional funds
— 1% Budget brged 2.8% Budged trget

1]

4 22 1.6 1.2 500K

MILLIONS
-
=

52

1]

52
2035 2074 25 26 HoaT 2028 2029 2030 20 03z
FIMNAMCIAL YEAR

All figures are inclusive of the 2.5% rate cap and are permanent in nature

Option 2 — Independent Recommendation — Average Impact on Individual Rating Categories
(PDF 85 KB)
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Project webpage continued

Option 3 = Short Term —

Under Option 3, Council returns to a positive financial position for four (4) of the ten (10)
years of our financial plan. From 2028 cur financial position would deteriorate, returning to
budget shortfalls in 2030. Council will be highly vulnerable to external shocks such as natural
disasters and would not be financially sustainable in the long term. it's anticipated that a
further special rate variation would need to be considered in 2028 to be implemented by
2030.

29.68% %

1]
CUMULATIVE ~ "®? 5.5%

YEAR3Z 4%
$341 OR $7 FER WEEK

AVERAGE RESIDENTIAL YEAR 4 6%

Option 3 - Short Term Solution
B 1% Raachad W 2.5% Raachad Additional funds
= 1% Budget arget 21.5% Budget arget

58

MILLIONS
b4

may 204 20E8 2026 e 2025 e 2030 2031 itk
FIMANCIAL YE&R

All figures are inclusive of the 2.5% rate cap and are permanent in nature

Option 3 — Short Term Solution — Average Impact on Individual Rating Categories (PDF 85 KB)
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Project webpage continued

Option 4 - Single Year -

Under Option 4, Council returns to a positive financial position for nine {9) of the ten (10)
years of our financial plan, eliminating budget shortfalls from when the SRV commences.
Council will be in a secure position to absorb external shocks such as natural disasters and
maintain this position long-term. Council will have additional funds from 2024 which can be
directed back into the community. Whilst the annual increase is higher than any other option
the cumulative increase is much less.

260/0 YEAR1 26%

CUMULATIVE

$298 OR $6 PER WEEK

AVERAGE RESIDEMTIAL

Option 4 - Single Year
W 1% Reached W 2.5% Reached Additianal Tunds
— 1% Budget target 2.8% Budpet rget

111

G0 PRT PEiN PN mome 100K

MILLIONS
-

52

13 I 1.3 I 1.4 I 14 I 15 I 15 I 18 I 15 I 18

50

-52
2023 024 2025 2028 2037 2022 2028 2030 20, 2032
FINANCLAL YEAR

All figures are inclusive of the 2.5% rate cap and are permanent in nature

Option 4 — Single Year — Average Impact on Individual Rating Categories (PDF 81 KB)
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Project webpage continued

Option 5 - Long Term —

Under Option 5, Council returns to a balanced budget in 2024 and remains in a positive
position for eight (8) of the ten (10) years of our financial plan. We will be in a secure position
to absorb external shocks such as natural disasters and maintain this position long term.
From 2025, additional funds above the balanced budget will becoeme available to put back
into the community. This option is the largest cumulative increase which would see the most
additional funds available.

45.08% O

0
CUMULATIVE ~ "®29.75%

YEARS 9.75%
$51 8 o= $1 () rer weex

AVERAGE RESIDENTIAL YEAR 4 9 _75%

Option § - Long Term Solution
B 1% Reached [ 25% Reached Additioral funds
— 1% Budgel mrgat 2.5% Budget langed

58

&6

MILLIONS

023 024 025 2026 2037 el 2023 2030 a0 2032
FINANCIAL YEAR

All figures are inclusive of the 2.5% rate cap and are permanent in nature

Option 5 — Long Term Solution — Average Impact on Individual Rating Categories (PDF 85 KB)
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Media releases

18 July 2022

Have your say on Port Stephens funded future
https://www.portstephens.nsw.gov.au/council/news/2022/have-your-say-on-port-
stephens-funded-future

Associated media stories

21 July 2022
Rates hike back on the table (Port Stephens Examiner)

https://www.portstephensexaminer.com.au/story/7824651/rates-hike-back-on-the-
table-as-council-consults-community-on-cash-plan/

26 July 2022
Letter to the editor ‘Heading Towards Another SRV’ (News of the area)
https://www.newsofthearea.com.au/opinion-heading-towards-another-srv-97455

28 July 2022 ‘Villages should pay fair share’, Port Stephens Examiner (letter to
the editor)
https://www.portstephensexaminer.com.au/story/7834815/letters-to-the-editor-
villages-should-pay-fair-share-in-rates/

Radio

19 July 2022 6am 2HD Breakfast program ‘PSC launched campaign to look at

its future’
https://broadcast.meltwater.com/public/segment?U3RhdGIvbjOXNTQmMU3RhcnREYXRIVGItZTOyMDly
LTA3SLTESVDA1JTNBNTYIMOEYyOC4wMDAIMKIXMCUzQTAwJkVUZERhdGVUaW1IPTIWMjItMDctMT
IUMDYIMOEwWNiUzQTI4LjAWMCUYQ]EWJTNBMDAMUGxheVNOYXJOUmVnZXg9UG9ydCUyMFNOZX
BoZW5zJTIwQ291bmNpbCZQbGF5U3RhcnRSZWdleFByZXJvbGwOIMTUmMRHVYYXRpb249NjAwMD
AwJkhpZ2hsaWdodFJIZ2V4PVBvcenQIMiBTdGVwaGVucyUyMENvdW5jaWwmU2InbmFOdXJIPUUzR
EY2REE3SMTJEOEJBMOMwRUJDRDhGNkITNzgxQzU2=

22 July 2022 10:00am 2HD News Bulletin ‘..Anderson is pushing the council to

sell of its surplus land..’
https://broadcast.meltwater.com/public/segment?U3RhdGIvbjOXNTQmMU3RhcnREYXRIVGItZTOyMDly
LTA3LTIyYWDEwWJTNBMDAIMOE1MC4wMDAIMkIxMCUzQTAwJkVUuZERhdGVUaW1IPTIwMijltMDctMj
JUMTAIMOEXMCUzQTUWL]AWMCUYQ|EWJTNBMDAMUGxheVNOYXJOUmVnZXg9UG9ydCUyMFNO
ZXBoZW5zJTIwQ291bmNpbCU3Q2NvdW5jaWwmUGxhe VNOYXJOUmVYnZXhQcmVyb2xsPTE1JkR1
cmF0aW9uPTYwWMDAwWMCZIaWdobGInaHRSZWdleD1Qb3J0JTIwU3RIcGhlbnMIMjBDb3VuY2IsJTd
DY291bmNpbCZTaWduYXR1cmUIRTQXxNDdGMUU4MkY5QkQwWOTUORTESQkM10TU2N|dFOUE
%3D=
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22 July 2022 8am NewFM News Bulletin ‘Anderson is pushing the council to

sell of its surplus land..’
https://broadcast.meltwater.com/public/segment?U3RhdGIvbjOXNzImU3RhcnREYXRIVGItZTOyMDIyL
TA3LTIyVDA3JTNBNTYIMOEWNS4wMDAIMKIXMCUzQTAwJKkVUZERhdGVUaW1IPTIwMjitMDctMjJU
MDgIMOEwNiIUzQTA1LJAWMCUYQ|EWJTNBMDAMUGxheVNOYXJOUmVYnZXg9UG9ydCUyMFNOZXB
0ZW5zJTIwY291bmNpbGxvciU3Q2NvdW5jaWwmUGxheVNOYXJOUmVYnZXhQcmVyb2xsPTE1JkR1
cmF0aW9uPTYwWMDAwWMCZlaWdobGInaHRSZWdleD1Qb3J0JTIwU3RIcGhlbnMIMjBijb3VuY2IsbG9y
JTdDY291bmNpbCZTaWduYXR1cmU9R]BBRKUOODRCQOVCNTcOMzZENDBDQOJCQOIxMzAYRDI
%3D=

2EL 8:39am 27 July 2022 ‘PSC is commencing to consult the community

regarding various rate increase scenarios’
https://broadcast.meltwater.com/public/segment?U3RhdGIvbj0xNzYmU3RhcnREYXRIVGItZTOyMDIly
LTA3LTI3VDA4JTNBMzkIMOEXNC4wMDAIMkIXMCUzQTAwJkVuZERhdGVUaW1IPTIwMijltMDctMid
UMDgIMOEOOSUzQTEOLJAWMCUYQEWJTNBMDAMUGxheVNOYXJOUmVnZXg9UG9ydCUyMFNOZ
XBoZW5zJTIwQ291bmNpbCU3Q3JhdGUIM{BpbmNyZWFzZSZQbGF5U3RhcnRSZWdIeFByZXJvbG
wIMTUmMRHVYYXRpb249NjAwWMDAwJkhpZ2hsaWdodFJIZ2V4PVBvenQIMiBTdGVwaGVucyUyMEN
vdW5jaWwINONYYXRIJTIwaW5jcmVhc2UmU2InbmFOdXJIPTIDRUVCRDA4MOE30ODdDRUESNTYw
NDVGRUM1MEEwWOEY2=

2SM 8:40am 27 July 2022 ‘PSC is commencing to consult the community

regarding various rate increase scenarios’
https://broadcast.meltwater.com/public/segment?U3RhdGIvbj1BVVJBRDJTTSZTdGFydERhdGVUaW
1IPTIwM|ItMDctMjdUMDgIMOEOMCUzQTM4LE3MCUyQIEWJTNBMDAMRWS5KkRGF0ZVRpbWU9MIA
yMiOwNyOyN1QwOCUzQTQxJTNBMjQUNzMxJTJCMTAIMOEWMCZQbGF5U3RhcnQIMjAYMiOwNy0
yN1QwOCUzQTQwJTNBNDAUMDkwJTJCMTAIMOEWMCZIaWdobGInaHRSZWdleD1Qb3J0JTIwU3
RlcGhlbnMIMjBDb3VuY?2IsJTdDcmF0ZSUyMGIuY3JIYXNIJINpZ25hdHVYZTOWR|Y3MTMxNkIzMEZG
NjUSMTYyYRIESMEU4RDQ4M0OMzQQ%3D%3D=

2PM Radio 531 8:36am 27 July 2022 ‘PSC is commencing to consult the

community regarding various rate increase scenarios’
https://broadcast.meltwater.com/public/segment?U3RhdGIvbjOxNJAMU3RhcnREYXRIVGItZTOyMDIyL
TA3LTI3VDA4JTNBMzYIMOEzNy4wMDAIMKIXMCUzQTAwJkVuZERhdGVUaW1IPTIwMjltMDctMjdU
MDgIMOEONiUzQTM3LIAWMCUyQIEWJTNBMDAMUGxheVNOYXJOUmVnZXg9UG9ydCUyMFNOZXB
0ZW5zJTIwQ291bmNpbCU3Q3JhdGUIMjBpbmNyZWFzZSZQbGFSU3RhcnRSZWdleFByZXJvbGw9
MTUmMRHVYYXRpb249NjAwMDAwJkhpZ2hsaWdodF JIZ2V4PVBvenQIMiBTdGVwaGVucyUyMENvd
W5jaWwINONYYXRIJTIwaW5jcmVhc2UmU2inbmFOdXJIPTQ4RTFBMzgwODQ1QTNBQjUONTBCQ)
A2MDg3Njl2REM3=

2HD 8:36am 27 July 2022 ‘PSC is commencing to consult the community

regarding various rate increase scenarios’
https://broadcast.meltwater.com/public/segment?U3RhdGIvbjOXNTQmMU3RhcnREYXRIVGItZTOyMDly
LTA3LTISVDA4JTNBMzYIMOEYOC4wMDAIMKIXMCUzQTAwWJkVUZERhdGVUaW1IPTIwMjltMDctMjd
UMDgIMOEONiIUzQTI14LAWMCUYQIEWJTNBMDAMUGxheVNOYXJOUmVnZXg9UG9ydCUyMFENOZX
BoZW5zJTIwQ291bmNpbCU3Q3JhdGUIM|BpbmNyZWFzZSZQbGF5U3RhcnRSZWdIeFBYyZXJvbGw
IMTUMRHVYYXRpb249NjAWMDAwJkhpZ2hsaWdodF JIZ2V4PVBvcenQIMBTdGVwaGVucyUyMENv
dW5jaWwINONYYXRIJTIwaW5jcmVhc2UmU2InbmFOdXJIPTIwNzZGQUMzMjBBQzM4NDkyMDNGO
Tg4RIDOTVERjU5=
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Paid advertisements

28 July 2022, Port Stephens Examiner, Council Notices

PORT STEPHENS

COUNCIL

OUR FUNDED FUTURE
COMMUNITY INFO SESSIONS

Council is working on a new plan for our long term
financial sustainability. We need your feedback

on our funded future. It's an important time to
make your voice heard and help us decide how
we move forward. Let's work together to strike

a balance. Have your say and tell us what you
think about options like reducing senvice delivery,
increasing fees and charges, a rate increase
(Special Rate Variation) or investigating new
income streams — it's all on the table.

We can't wait to hear from you and work
together for our funded future. A number of
drop in sessions have been set up across
Port Stephens.
« Mon 1 Aug 2022 - 5 to 7pm
King Park Function Centre, Raymond Terrace
= Mon1 Aug 2022 — 5 to 6:30pm
Online session
« Wed 3 Aug 2022 — 10am to 12pm
Bruce Scott Pavilion, Tomaree Sports
Complex, Nelson Bay
« Wed 3 Aug 2022 - 5 to 6:30pm
Online session
Find more info at:
portstephens.nsw.gov.au/our-funded-future

Subscribe to our community e-newsletters
Visit portstephens.nsw.gov.au/newsletters

SUSTAINABLE

FUTURES FESTIVAL
SUNDAY 11 SEPTEMBER 2022

EcoNetwork Port Stephens’ Sustainable Futures
Festival celebrates environmental innovation,
sustainable living and the way nature enriches
our lives.

Engage in family activities, explore the workshops
and demonstrations, hear inspiring speakers and
enjoy local music and tastes.

Held at St Philip’s Christian College, Salamander
Bay. Agold coin denation entry is appreciated.

Find out more at: ecops.au/sff

GET ACTIVE WITH IT'S ON!
FREE BOOTCAMP AND ZUMBA IN
APEX PARK, NELSON BAY
Tuesdays at 7am — Bootcamp

Looking for a great reason to get out of bed
early? Get get that body moving at a free
boctcamp session.

Wednesdays at 9:30am —Zumba

Free Zumba sessions for everybody and every
BODY. Bockings essential.

More info at: portstephens.org.aufts-on

COUNCIL NOTICES | 02 4988 0255 | council@portstephens.nsw.gov.au | portstephens nsw.gov.au

ion or oth

son making application to Council under

PORT STEPHENS

COUNCIL

OUR FUNDED FUTURE
THANK YOU FOR PARTICIPATING

Council is working on a new plan for our long
term financial sustainability. \We've recently
completed our community information sessions
and online survey to gather your feedback on
our funded future. Your feedback is invaluable
in helping us decide how we move forward.
Keep up to date with this important project and
where we'll go from here at:
portstephens.nsw.gov.aw/our-funded-future

KARUAH KONNECT
KARUAH’S NEW ON-DEMAND
BUS SERVICE

Need a lift into town to do your shopping,
attend an appointment or just connect with
your community?

The Karuah Konnect runs on Tuesdays and
Thursdays from 10am to 2pm. It's only a gold
coin donation to ride. To book call 4987 0002.

The service is funded by a Transport for

NSW grant and an initiative of the Karuah
Place Plan. It's possible thanks to the Karuah
Progress Association, Karuah Working
Together, Karuah Aboriginal Land Council and
Karuah RSL.

Subscribe to our community e-newsletters
Visit portstephens.nsw.gov.au/newsletters

COMMUNITY E-NEWSLETTERS
THE LATEST NEWS DIRECT TO YOU

Did you know we have a range of different

e-newsletters that you can subscribe to? From
community news and events, to environmental
issues and business — we've got you covered.

Your Port
A monthly update on events, projects and
works, opportunities to get involved and more.

Library news
Be the first to know about upcoming events,
regular programs and special author visits.

Your Engagement

Learn about upcoming projects and how you
can have your say.

Your Business

Join the BizLink network and keep your finger
on the pulse of your local economy.

Your Environment

A quarterly update on events, workshops,
sustainability, ecology, weed alerts and more.
Your Community Sector

A bi-monthly update for local service providers
on highlights, happenings and opportunities.

Sign up to a newsletter that interests you at:
portstephens.nsw.gov.au/newsletters

COUNCIL NOTICES | 02 4988 0255 | council@portstephens.nsw.govau | portstephens nsw.gov.au

Please Not b othe
the Government |

ma ele nmaking epplication to Council under
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Social media

18 July 2022 - ‘Have your say on Port Stephens Funded future ...’

wx  Port Stephens Council
“== published by Lauren Hawke @ - 18 July at 13:35- @

Have your say on Port Stephens' funded future!

Council is opening up the conversation on Cur Funded Future, encouraging those that live, work
and visit Port Stephens to have their say.

We've put together a number of rate income and nen-rate income options to turn our financial
pasition around and we want to explore these with the community,

Man-rate income options include:

= Increasing fees and charges

= Continuing to seek grant funding

+ Selling underperforming assets

» Looking at other options for revenue

Rate increase options range from a 26% to 45% overall rate increase, either in a single year or
over a number of years. Council could also continue under the current scenario where income
continues to increase each year by the 2.5% rate peg — but this option weuld mean reduced
services in the future,

Tell us your thoughts by:
¥ Taking the survey: cur-funded-future.ethelonet/page/welcome

--= Attending an infermation session (in person ar online):
httpe/ fwww portstephens.nsw.govau/.four./have-your-say

Or, learn more at: www.portstephens.nsw.gov.au/council/our-funded-future

PORTSTEPHEMS.NSW.GOV. AL
Our funded future
It's time to look at how we do business, where Council can improve revenue, find savings and ...

Performance for your post
1943 FPeople reached

14 Likes. comments and shares
105 Post clicks

0 46 59
Photo views Link clicks Othier Clicks
Distribution summary

-3.7x% loawesr tham your other posts within 21+ days
of being published.

Jo 2.4 less L 14.0x less

Reactions

Jo 3.7% less

Post impressions Post clicks

View More Details

MEGATIVE FEEDBACK
0 Hide all posts 0 Hide post

0 Report as spam 0 Unlike Page

14 Likes, comments amd shares

BRAMDED
CONTENT
DISTRIBUTION
1943 1943 0

Paid reach

View Breakdown

Total reach Crrgamnic
reach

2009 2009 0
Total Crrganic Paid
impressions impressions mpressions
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20 July 2022 ‘Join us this evening for a LIVE Q&A session on Our Funded Future.’

Port Stephens Council Performance for your post
=== Dublished by Lauren Hawke @ - 20 July at 10:00 - @
lgin us this evening for a LIVE Q&A session on Cur Funded Future. 627 People reachsd

We want Port Stephens locals to share their thoughts on a number options available to help
shape our financial future, like reducing service delivery, increasing fees and charges, a rate .
increase or investigating new income streams — it's all on the table, 2 Likes, comments and shares
You can pre-submit questions via email to: ourfundedfuture @ portstephensnsw.gov.au, or join

us here at 5pm to ask your questions in real time, and get answers from Council's Executive Team. 15 Post clicks

What is Our Funded Future? Learn more at pscouncilinfo/CurFundedFuture 0 12 4

Busy tonight? Find other info sessions here fb.me/e/2vjel7TdhA

Photo wisws Link clicks Other Clicks

Distribution summary
-3.2x lower tham your other posts within 21 days of
being published.

J-3.2% less L B.dx less | 6.8x less

Post imprezssions  Post clicks Reactions

View More Details

MEGATIVE FEEDEACK

HiEE, 20 0 Hide all posts 1 Hide post
Our Funded Future: Facebook Live Community Q&A Session Set Up Live Video
5 went - 10 interested 0 Report as spam 0 Unliks Page

2 Llikes, comments and shares

BERAMDED

CONTENT View Breakdown

DISTRIBUTION

627 627 a

Total reach Crrganic Paid reach
reach

623 683 0

Total Orrganic Paid

impressions impressions mMpressions
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20 July 2022

‘Facebook Live Q&A community information session’ 5pm-6:30pm

Port Stephens Council was live,

" Published by Z00M Video L

vestream - Prod @ - 20 July at 17:0

Performance for your post

CHCES To Higy LInkE CIICKS Lther CNCES

Audience retention
Muost of your audience dropped off at the
1:50 mark.

%000 33:20 D:40
*Only induding views over 15 seconds

View More Video Details

NEGATIVE FEEDBACK

BRAMDED

CONTENT View Breakdown
DISTRIBUTIOM

2900 2900 0

3161 3161
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21 July 2022
‘Be part of the discussion and help us decide ..’

. Port Stephens Council
wree= published by Lauren Hawke @ - 21 July at 09:30 - @

The conversation about Our Funded Future is happening now! -

We started off with an interactive CQ8tA session (watch here if you missed it
pscouncil.info/OFFfacebocklive), and we have other info sessions coming soon.

Be part of the discussion and help us decide how we move forward!

Learn more or find a session at pscouncilinfo/CurFundedFuture

We're working on a new plan for our long term financial sur:—.tainability_| I“

Performance for your post

1756 F=cple reached
14 Likes. comments and shares

135 Post clicks

=1 10 74

Clicks to Play Limk: clicks Other Clicks
VIDEO PERFORMAMCE

548 34 0:06

Z-zecond videol-minute videoAverage minutss
vigws views wiewed

Audience retention

Most of your audisnce dropped off at the
0:18 mark.

100%

50%

0%
0:00 0:20 0:40 1:00

=2inly induding views over 15 seconds

View More Video Details

MEGATIVE FEEDBACK
0 Hide all posts 0 Hide post
0 Resport as spam 0 Unliks Page

14 Llikes. comments and shares

BERAMDED

CONTENT View Breakdown

DISTRIBUTION

1756 1756 0

Total reach C'rganic Paid reach
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1875 1875 0

Total Crrganic Paid
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26 July 2022

‘Tomorrow, we’'ll be hanging out at the Medowie community hall ..’

Port Stephens Council

a0

Published by Lauren Hawke @ - 26 July at 15:44 - @
Have you had your say on Our Funded Future?

TOMORROW we'll be hanging out at the Medowie Community Hall from 10am to 12pm to run an
information session and answer any questions the community may have,

For those who can't make it, there'll also be an evening session (online) at 3pm. Register here
& pscouncil.info/OFFHaveYourSay

To see all other information sessions, visit the event page below gJ

WED, 20 JU

Community information sessions: Our Funded Future
Port Stephens and Online
Swent - 21 interested

Performance for your post
907 People reached

2 Llikss, comments and shares

17 Postclicks

0 15 2

Photo views Link clicks Other Clicks

Distribution summary
-2.3x lower than your other posts within 14 days of
being published.

Jo2.3u less Jodow less oL 6.1 less

Post impressions  Post clicks Reactions
View More Details
MEGATIVE FEEDBACK

0 Hide all posts 1 Hide post

0 Report as spam 0 Unlike Page

2 Llikes, comments and shares

BRAMDED

CONTENT View Breakdown

DISTRIBUTION

o07 Qo7 0

Total reach Organic Paid reach
reach

a1 ai 0

Total Organic Paid

impressions impressions mpressions
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29 July 2022
‘What would reducing our services look like?’ - Video response to community
question

+  Port Stephens Council Performance for your post
“m== pybliched by Meltwater Engage @ - 20 July at 14:19 - @
1001 People reached
Our funded future — What would reducing our services look like?
QOver the next few days we'll be answering some of the most frequently asked questions we've 5 Llikes, comments and shares
heard during our community conversations.

Today, Acting General Manager Tim Crosdale explains what it might look like if we reduced our 112 Post dicks

services to assist with financial sustainability. Take a look at the video below &

36 3 73

For more information about Our funded future visit portstephens.nsw.gov.au/our-funded-future Clicks 1o Play | Link clicks | Other Clicks
VIDEQ PERFORMAMNCE
£ 53 0:10
3-zecond videol -minute videoAverage minutss
views views vigwed

Ol.lf fundEd future i Audience retention

Most of your audience dropped off at the
1:05 mark.

What would reducing
our services look like?

= .

100%

0%
0-00 0:20 0:40 1:00
*Only induding views ower 15 seconds

View More Video Details

MNEGATIVE FEEDBACK
0 Hide all posts D Hide post

0 Resport as spam 0 Unliks Page

5 Llikes, comments and shares

BRAMDED

CONTENT View Breakdown

DISTRIBUTION

1001 1001 0

Total reach Orrganic Paid reach
reach

109 1091 0

Total O'rganic Paid

impressions impressions mpressions
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30 July 2022

‘Would a rate increase to be an increase on my total rates bill’ - Video

response to community question

= Port Stephens Council
wer=n published by Meltwater Engage @ - 30 July at 10:01 - @

QOur funded future — your questions answered.
Question: Would a rate increase be an increase on my total rates bill?

In this video, Chief Financial Officer Tim Hazell explains what a rate increase would lock like on a
rates notice. Check it out &

For more information about Our funded future visit portstephens.nsw.gov.au/our-funded-future

Would a rate increase be an

mcreaae on my total rates bill?
ﬂ._._ i

Performance for your post
1277 Pecple reached

13 Likes, comments and shares

176 Post clicks

41 12 123

Clicks to Play Limk: clicks Other Clicks
VIDEO PERFORMAMNCE

465 53 0:09

3-zecond video1 -minute videoAverags minutes
VIEWs Views viewed

Audience retention

Most of your audience dropped off at the
0:18 mark.

100%
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0:00 0:20 0:40 1:00 1:20
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View More Video Details
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31 July 2022
‘Why isn’t Council considered ‘fit for the future’ anymore? - Video response to
community question

Performance for your post
. Port Stephens Council yourpe

wer== Pyblished by Meltwater Engage @ - 21 July at 10:01 -y 1910 Bzople reached

Qur funded future — your questions answered.
Question: Why isn't Council considered 'fit for the future' anymore? 41 Llikes, comments and shares

In this video, Acting General Manager Tim Crosdale explains why Council isn't considered 'fit for .
291 Post clicks

the future' anymore. Check it cut &-... See more
55 8 228
e Y Clicks to Play Limk clicks Other Clicks
b L o s ; \ ] 1
1 o VIDEOQ PERFORMAMNCE
&E PORT STEPHENS . '
COUNEIL . : : 4 ;

a2 114 0:10

3-zecond video1-minute videoAverage minutss

Our funded future ' fadd

Why isn’t Council considered " S Audence rtenion
M y b ’ ost o Your audisnce dropped o at the
fit for the future’ anymore? L o
AT T T T 100%
50%
0%
0:00 0:20 040 1:00

*Only induding views over 15 seconds

View More Video Details
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() Report as spam 0 Unlik= Page

41 Likes, comments and shares
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1 August 2022
‘What is the difference between Council’s capital budget and
maintenance budget?’ - Video response to community question

i Port Stephens Council Performance for your post
=== published by Emily Livens @ - 1 August at 13:00 - Q@

Our funded future — your questions answered. 1100 Pecple reached

Question: What is the difference between Council's capital budget and maintenance budget?
In this videc, Group Manager Facilities and Services Greg Kable explains the difference between
the two. Watch below & ... See more

13 Likes. comments and shares

116 Post clicks

41 6 69
Clicks to Play Link clicks Oither Clicks
VIDEO PERFORMANCE

3-zecond video1-minute videoAverage minutes
Views views viewed

Our funded future f_ i 52 0:09

What's the difference between S k=
Council’s capital budget and 1 Audience retention

Most of your audience dropped off at the
maintenance budget? \ 018 S

100%
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0:00 0:20 0:40 1:00
*Cinly induding views over 15 seconds

View More Video Details
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0 Hide all post=s 1 Hide post

0 Report as spam 0 Unliks Page
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CONTENT View Breakdown

DISTRIBUTION

1100 1100 0
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1 August 2022
‘Have you had your say on Our Funded Future?’

. Port Stephens Council
“me=n publiched by Lauren Hawke @ - 1 August at 13:47 - @
Have you had your say on Qur Funded Future?
This evening at 5pm, we'll be hosting an enline information session to answer any guestions the

community may have. Register here to participate: pscouncil.infe/305t3Yg

If tonight doesn't suit, check out other upcoming information sessions below g§ We have face to
face and online sessions available!

PORTSTEPHEMS MSW.GOV_AU

Have your say
Find out when is our next drop-in session and and how you can have your =ay on Our funded f...

Performance for your post
1514 People reached

4 Likes, comments and shares

37 Post clicks

0 27 10

Photo wisws Link clicks Other Clicks
Distribution summary

-1.4x lower than your other posts within 8 days of
being published.
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Post impressions  Post clicks Reactions
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2 August 2022
‘Has Council undertaken an independent review of its finances?’
Video response to community question

£ Port Stephens Council

“we== pyblished by Gemma PS @ - 2 August at 03:40 - @ Performance for your pOSt

Our funded future — your questions answered. T46 People reached

Question: Has Council undertaken an independent review of its finances?
it P ; é Likes, comments and shares
In this video, Acting Group Manager Corporate Services Zo€ Pattison let's us know about the 5

independent review Council had undertaken by two experts. Watch below & ... S5ee more .
112 Post clicks

-L.' ot il L l o

e b Clicks to Play | Link clicks | Other Clicks
‘a PORT STEPHENS % = My o VIDEO PERFORMANCE
256 0 0:07
3-zecond video1-minute videoAverages minutss
views views viewed
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Audience retention

independent review of its finances? " Mostoryoursugience sropped off 2 e

g
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2 August 2022
‘Have you had your say on Our Funded Future?’

2 Port Stephens Council
== published by Lauren Hawke @ - 2 August t 16:59 - @

Have you had your say on Our Funded Future?

Our two final information sessions are being held tomarrow!

+ |n Persen - 10am to 12pm - Bruce Scott Pavilion, Tomaree Sports Complex, Nelson Bay
* Online - 3pm te 6.30pm - Online - Register here: pscouncil.info/3zMX0zd

Come along and make sure your voice is heard! -

PORTSTEPHEMNE.NSW.GOV.AU

Have your say
Find out when is our next drop-in session and and how you can have your say on QOur funded f...

Performance for your post
762 People reached

3 Llikes, comments and shares

24 Post clicks
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Photo views Link clicks Other Clicks
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4 August 2022
‘Does Council get more money when my land value increase?’
Video response to community question

== Port Stephens Council

“m== Dubliched by Emily Livens @ - 4 August at 16:22 - @
QOur funded future — your questions answered.
Question: Does Council get more money when my land value increase?
In this video, Chief Financial Officer, Tim Hazell let's us know about the increase in land values and
the impact it has on Councils rate pie. Check it out &

For more information about Our funded future visit portstephens.nsw.gov.au/our-funded-future

‘{h R | " "
Our funded future

Does Council get more money when
my land value increases?

i : o —

Performance for your post
B16 Pecpls reached

15 Likes, comments and shares

72 Past clicks
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Clicks to Play | Link clicks | Other Clicks
VIDEO PERFORMANCE
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3-zecond videol-minute videoAverage minutes
views views viewed

Audience retention
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0:17 mark.
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5 August 2022
‘What do you think of the rate income and non rate income
options we’ve proposed?’

Port Stephens Council
"""" " Published by Meltwater Engage @ - 5 August 3t 18:00 - @
What do you think of the rate inceme and non-rate income options we've preposed?
This weekend is your last chance to join the conversation about Qur Funded Future!
The survey closes on Monday 8 August and we need your help to decide how we move forward,

Tell us your thoughts by ¥ taking the survey before Monday & August: cur-funded-
future.ethelo.net/page/welcome

Our Funded
Future

Performance for your post
1164 People reached

3 Likes, comments and shares

Distribution summary
-5.8x lower than your other posts within 3 days and
18 hours of being publizhed.
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Facebook posts (paid) ﬁ

Facebook ads

Port Stephens Council e X Port Stephens Council —

If you live, work or visit Port Stephens, we need
you to help us decide how we move forward.
Come along to one of our ..See more

Save the date! 1@

Council are encouraging those that ...see more

Our Funded Future

Our Funded
Future

portstephens nsw.gov.au portstephens.nsw.gov.au/our-...

Save the date to have your  Learn More :lave Y"f‘" say on Our Learn More
say on Our Funded Future unded future
Q Daph Moller and 5 others 2 shares (4] Nancy Glen and 2.. 38 comments 5 shares

Eb Like [:J Comment d) Share ﬂb e D G ” Shar

Port Stephens Council o X

Have a look at the rate and non-rate income
options to turn our financial position around and
have your say!

Complete the Community Our funded
survev Learn More information Learn More future ontions  Learn More
This is a reall... This is a reall.. This is areall...

@ @ Katherine Grah.. 11 comments 2 shares

Ub Like O Comment £ Share

51 Port Stephens Council



Instagram posts
20 July 2022

@ pscouncil 3w

Our Funded Future

JOIN US ON FACEBOOK THIS EVENING FOR A
LIVE Q&A SESSION ON OUR FUNDED FUTURE.

WE WANT PORT STEPHENS LOCALS TO SHARE
THEIR THOUGHTS ON A NUMBER OF OPTIONS
AVAILABLE TO HELP SHAPE OUR FINANCIAL

FUTURE!

< SEE FACEBOOK EVENT
<

Shareto.. Boost More

% pscouncil 3w

Our Funded Future |

SO, WHAT IS OUR FUNDED FUTURE?

 LEARN MORE HERE!

<KL M

Shareto.. Boost More

@ pscouncil 3w

| Our Funded Future |

OPTIONS FOR OUR FUNDED FUTURE INCLUDE:
- REDUCING SERVICE DELIVERY

- INCREASING FEES AND CHARGES

+ A RATE INCREASE

+ INVESTIGATING NEW INCOME STREAMS

IT'S ALL ON THE TABLE!

<L M

Shareto.. Boost More
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Instagram posts @
26 July 2022 '

epsmmcitzw @pscouneﬂZw

Our Funded Future Our Funded Future

Es= |

A

~—

HAVE YOU HAD YOUR SAY ON OUR FUNDED FUTURE?
FOR THOSE WHO CAN'T MAKEIT,
TOMORROW WE'LL BE HANGING OUT AT THE THERE'LL ALSO BE AN EVENING
MEDOWIE COMMUNITY HALL FROM 10AM TO 12PM TO SESSION (ONLINE) AT 5PM. @
RUN AN INFORMATION SESSION AND ANSWER ANY

QUESTIONS THE COMMUNITY MAY HAVE! TO REGISTER FOR THE ONLINE SESSION,
OR SEE ALL OTHER SESSION TIMES, TAP

HERE:

k—> 2 REGISTER + SESSION TIMES

<5 A

Shareto.. Boost More
Shareto.. Boost More

Wateh

&

2 OUR FUNDED FUTURE VIDEO

X
PORT STEPHENS

COUNCIL
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5 August 2022 @

{ Post Insights b4

Messaging-related insights, such as shares and replies, may be
ower than expected due to privacy rules in some regions.
Learn More

v @ v N

Our Funded S
Future

Interactions &

2

Actions taken from this post
Prafile Visits 1
Website taps 1
Discovery @

164

Accounts reached

ren't following pscounal

=]

Ve

Impressions 172

From Home

From Profile
From Other
pscouncil What do you think of the rate income and non-rate

s . R : Follows 0
income options we've proposed?

This weekend is your last chance to join the conversation about
Our Funded Futura! (=

The survey closes on Monday 8 August and we need your help to
decide how we move forward.

Tell us your thoughts by [} taking the survey before Manday 8.
Click the link in our bio ¢®
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Google paid video ads

N

Google Ads

Impressions Views -

155101 ¢ 15.3K

Avg. CPV

$0.10

View rate

10.14%

I video ads

@ Our Funded Future

Cur Funded Future

Learm more
OurFundedFuture

Attend o community infoematian sesslon whane yau can lear

Ad Impressions Cost
® Enabled 150,389 A$1,500.48
[0 Devices

Have your say about Council’s finan

Avg. CPV w

A50.10

Summary of how your ads are performing on these devices

D Mobile phones [J Tablets [ computers |:| TV screens

B 731% B 16.0% m 10.0% m 09%

B 76.5% B 13.6% m 9.7% m 0.7%

B 47.9% m 7.8% m 41.8% B 25%

Cost«

Impressions «

Views «
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Static displays

Posters and pamphlets were supplied to a number of key council sites such as
libraries and key sporting sites across the LGA.

Copies of the poster were also sent to 30 local schools.

Example below at Raymond Terrace Library
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Community information sessions

Face to Face Central ward information session — 27 July 2022

Central ward whiteboard key issues/areas of concern/ideas

Darxmvace 1

DevELo pe .
CONTRIBU NN §

Bry oo
C%WW/ PAN /ﬂm TN
Ners paeer NoTFEcAT O\ S

Online information session 27 July 2022
Community questions in the text chat:

1. Does Council recommend a particular option from those being presented?
What is the likelihood of success with IPART after following this process?

2. Has the community's capacity to pay been included in the analysis of these
options?

3. Inrespect to the comment about putting $’s aside for natural disasters .... Are
you saying that up until now PSC has not had a “rainy day” fund?

4. In this context it appears as though the concept of financial sustainability
focuses on getting Council out of a deficit. With a SRV how can we ensure
that planning is refocused toward sustained cashflow, and not reliant on
SRVS In the future?
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West ward face to face information session — 1 August 2022

(=

West ward whiteboard key issues/areas of concern/ideas

R — —

¥ Rate shuchve video
2 olhE cap

Online information session #2 — 1 August 2022
Community questions in the text chat:

1. When was the last SRV implemented in Port Stephens and what was the
increase?
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East ward face to face information session — 3 August 2022

East ward whiteboard key issues/areas of concern/ideas

|

o \FeASTRUCTVRE BACKHLOA.

OSTAFTING LVELS “\\\(/)po&
DUTD ook -

B foeoss iAgos

EASSET MANAGEMENI

® thio AR IZ NG /\/\SIVWOI\J

| J < [Foo L TES™e
6) M /*Ft'€ /‘i\( FL NIV

| I‘: @ UNOCRPERIMONING; fﬁgﬁf‘E

\@ CERICE BIELS PRI (1RO
> (s
8) crTRIr ToF g o g

@ D T rot

|
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Online information session #3 — 3 August 2022
Community questions in the text chat:

1. Why do none of the options provided include severe cost cuts within council.

2. Why didn’t council consult the community before developing options?

3. Council used a cubby house example to describe 2 different budgets. To carry
that further, because of the impact of the Cubby house to the household
maintenance budget, do the parents start to charge their children rates for the
cubby house, introduce paid parking for them to keep their scooters in the
yard? Or, do the parents cut back on their personal spending so that their
children are not affected by the change in the household budget?.

4. | understand that the majority of asset work is funded through grants but once
this work is complete then Council needs to fund maintenance on these. How
do we gain confidence that this is assessed and added to following budgets
when Council decides to build a new asset? Fingal Bay has a fence that has
not had any maintenance on it for over 10 years or longer and is now not
standing or has orange plastic fencing that has also fallen down. Obviously
this now requires replacement. Had it been maintained and included in a
maintenance schedule we may not be in this predicament. How will the
maintenance of assets be managed going forward?

5. Will the new NSW Land Values be applied to Council rates as of 1st July
20237

6. Councillors have requested a breakdown of all potential land assets for
possible sale. What is this the results? How many building assets values also
for potential sale. i.e. buildings in Newcastle, Raymond Terrace and Nelson
Bay?
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Community information sessions

A digital copy of the online presentation was made available on Council’s website
after the first couple of presentations were completed see here under
https://www.portstephens.nsw.gov.au/council/our-funded-future/have-your-say

Qr Funded Fittre onfine community information Session 0

Our Funded Future .

Striking & balance belween the needs of
our community and Council's funded fulure

s B b W erm i b by WS Dambad pdd e
marva

) e |l il i
B o) 00075096 I r1

Engagement Activity - Special interest group meetings

Special interest groups presentations included:

8 July 2022 TRAA (Phase 0)

18 July 2022 Meryl Swanson Federal MP

19 July 2022 Kate Washington State MP

21 July 2022 Business Port Stephens

1 August 2022 Medowie Sports Council

4 August 2022 Port Stephens Business Breakfast

4 August 2022 Fern Bay Fullerton Cove Progress Association
8 August 2022 TRAA (Phase 1)

NGO~ WON =

Two further sessions have been scheduled with Karuah Progress association and
Tilligerry Community Association during the next phase of engagement (Phase 2).
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https://www.portstephens.nsw.gov.au/council/our-funded-future/have-your-say

Appendix C: Survey report

To be provided through a supplementary report.
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INTRODUCTION

The City of Port Stephens conducted a public survey to
gain input on the budget priorities of residents. The
engagement objective was to get the community to
understand Council's current financial position and be
involved in how we move forward to a financially
sustainable future.

The Ethelo survey was open for engagement from July 18
to August 8, 2022. Participants had the opportunity to
provide input on a number of rate income and non-rate
income options to turn City's financial position around as
well as several other funding options.
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PLATFORM VISITORS

150

100

; r _/ﬂ\

__________________________

PAGE 4

PARTICIPATION

Over the 4 weeks that the engagement was live, the online
platform garnered...

1215 visitors

425 participants (answered at least 1 question)

e 290 participants (68.2%) with at least 25% completed
e 240 participants (56.5%) with at least at least 50%
completed
e 195 participants (45.9%) with at least 75% completed
e 88 participants (30.3%) with at least 95% completed
2405 Comments
898 Comment Likes




Financial
Sustainability

Totally Oppose

Slightly Oppose

Neutral

It is important to me that Port
Stephens Council is financially
sustainable.

Slightly Support

Totally Support

0%

n=312. Over all Support: 83% Comments: 372
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Enhance Current
Services

Slightly Oppose

It is important to me that Port Neutral
Stephens Council has additional
budget available, above what is
required to balance our books, to Totally Support
enhance current services and
maintenance levels." 0%

Slightly Support

n=275. Over all Support: 64% Comments: 301

PAGE 6




e

T Bt L ,..ﬁi:_

Sy

- B
#
A




Increase fees &
charges by 10%

Slightly Oppose

Neutral

Increase fees & charges by 10%

for the 2023-2024 financial year. Slightly Support
This is estimated to bring in an
additional $400,000 fotally Support
0% 10% 20% 30%
n=285. Over all Support: 53% Comments: 166
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Remove
exemption on
smart parking

Remove the exemption for local
residents from smart parking in
their towns and centres. This is
estimated to bring in an
additional $1 million dollars per
year.

PAGE 9

Totally Oppose

Slightly Oppose

Neutral
Slightly Support

Totally Support

0% 10% 20% 30% 40% 50%

n=270. Over all Support: 33% Comments: 151




Continue to
seek additional
grant funding

Continue to seek additional grant
funding via our dedicated Grants
Officer. Our success in obtaining
grants has increased by 62%

since appointing a dedicated
Grants Officer in 2016.

PAGE 10

Totally Oppose

Slightly Oppose
Neutral
Slightly Support

Totally Support

0%

n=279. Over all Support: 92% Comments:131




Sell

Underperforming
Assets

Totally Oppose

Slightly Oppose

Neutral

Sell underperforming assets. We
have identified potential land
sites theat may be in excess of
our needs. Selling our assets can
take approximately up to 5 years 0%
and could bring in up to $5
million.

Slightly Support

Totally Support

n=276. Over all Support: 61% Comments: 168
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Summary

37% Support - Reduce Service Levels (Current Path)

34% Support - Option 2 Independent Recommendation (34.92% increase)
32% Support - Option 1 - Steady Growth (38.56% increase)

25% Support - Option 4 Single Year (26% increase)

21% Support - Option 5 Long Term Solution (45.08% increase)

20% Support - Option 3 Short Term Solution (29.68% increase)
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Option 1 - Steady
Growth (Steady rate
Increases for four
years)

How supportive are you of this
option as the path forward for
Council?

PAGE 14

Totally Oppose

Slightly Oppose
Neutral
Slightly Support

Totally Support

0%

n=337 Over all Support: 32% Comments: 155




Option 2 -
Independent
Recommendation
(Fixed increase each
vear for 3 years)

How supportive are you of this
option as the path forward for
Council?

PAGE 15

Totally Oppose

Slightly Oppose
Neutral
Slightly Support

Totally Support

0%

n=325. Over all Support: 34% Comments: 103




Option 3 - Short
Term Solution
(Varying increases
each year for four
years)

How supportive are you of this
option as the path forward for
Council?

PAGE 16

Totally Oppose

Slightly Oppose

Neutral
Slightly Support

Totally Support

0%

n=317. Over all Support: 20% Comments: 85




Option 4 - Single
Year (A larger
Increase for a single
year)

How supportive are you of this
option as the path forward for
Council?

PAGE 17

Totally Oppose

Slightly Oppose
Neutral
Slightly Support

Totally Support

0%

n=318. Over all Support: 256% Comments: 97




Option 5 - Long
Term Solution (Fixed
Increase each year
for four years).

How supportive are you of this
option as the path forward for
Council?

PAGE 18

Totally Oppose

Slightly Oppose

Neutral
Slightly Support

Totally Support

0%

n=319. Over all Support: 21% Comments: 89




Reduce service levels

(current path)

Neutral
How supportive are you of this Slightly Support
option as the path forward for

COunCil? Totally Support

0%

n=317. Over all Support: 37% Comments: 98
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Looking after our
public space

Totally Oppose

Slightly Oppose

Neutral

Looking after our public space
(for example public place Slightly Support

cleaning & park maintenance)
Totally Support

0%

n=287. Overall Support: 74% Comments: 92
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Protecting us from
natural disasters

Protecting us from natural
disasters (for example putting
money away to be used to repair
damage to our community by
natural disasters that are not
covered by the State
Government)

PAGE 22

Totally Oppose

Slightly Oppose
Neutral
Slightly Support

Totally Support

0%

n=285. Over all Support: 61% Comments: 75



Totally Oppose

Fixing our roads

Neutral

Fixing our roads (for example pot Slightly Support

holes and road reseals)
Totally Support

0%

n=293. Over all Support: 91% Comments: 112
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Improving our
chances for grant
funding

Improving our chances for grant
funding (for example putting
money aside to be used as
required co-contribution funds
when applying for grants)

PAGE 24

Totally Oppose

Slightly Oppose

Neutral
Slightly Support
Totally Support

0%

n=285. Overall Support: 76% Comments: 60




Protecting our
natural environment

Protecting our natural
environment (for example
environmental programs and
enhancing biodiversity)

PAGE 25

Totally Oppose

Slightly Oppose
Neutral
Slightly Support

Totally Support

0% 10% 20% 30% 40% 50%

n=286. Overall Support: 74% Comments: 80



Improving access and
safety to existing
pathway connections

Totally Oppose

Slightly Oppose

Neutral

Slightly Support

Improving access and safety to

existing pathway connections (for
example connections around 0%
schools)

Totally Support

n=279. Over all Support: 66% Comments: 70
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Looking after our
foreshores &
waterways

Looking after our foreshores &
waterways (for example sand
nourishment projects and
improving access to and around
local waterways)
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Totally Oppose

Slightly Oppose

Neutral
Slightly Support

Totally Support

0%

n=287. Overall Support: 79% Comments: 71
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About You




About You

Age

PAGE 29

56 & 65

66 & 75

46 & 55

36 & 45

76+

26 & 35

Prefer not to answer

19 & 25

18 and under




About You

Female

Gender

Prefer not to say

Non-binary

PAGE 30




About You

PAGE 31

Ratepayer (living in Port
Stephens)

Work in Port Stephens (living 19

outside Port Stephens)
Ratepayer (living outside Port 17
Stephens)
Resident (non ratepayer) 12

Prefer nottosay | 3

Visitor to Port Stephens | 2

Business owner living outside 1
Port Stephens

314

100

200

300

400



About You

Suburb

PAGE 32

Tanilba Bay
Salamander Bay
Corlette

Nelson Bay

Medowie

Fern Bay

Raymond Terrace
Living outside the LGA
Fingal Bay

Anna Bay

Shoal Bay

Soldiers Point

Lemon Tree Passage
Boat Harbour
Seaham

Salt Ash

One Mile

Fullerton Cove

Duns Creek
Woodville

23

60



Survey Feedback



Was it informative?

Was this process informative

enough for you to provide good
feedback?

PAGE 34

Was it informative?

244 Answered

h _ -
) ||||||||||||||||I N

0 10 20 30 40 50 60 /70 80

Response %

90



Process Evaluation

207 Answered

Process Evaluation N —

5 N 8
How high would you rate this o I 15
process, on a scale of 1 - 10? 7 I 40

(1=awful, 10=excellent)

0 2.3 5 13 10 12.5 15 17.5 20 225 25 2.3
Response %
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Friend Referral

Would you refer this process to a
friend?

PAGE 36

Friend Referral

241 Answered

0 10 20 30 40 50 60 /0
Response %



Support for Group
Results

Would you support the collective
outcome that is described on the
group results page? If you like,
you can also come back and
answer this question at the end of
the engagement when all inputs
are collected.

PAGE 37

Yes

Support for Group Results

217 Answered

0 10 20 30 40 50 60

Response %

136

/70



Support for this kind of Decision-Making Process

230 Answered

Support for this kind

broces . e A
Process

Would you be more likely to N - 2

support future decisions if you

knew it was based on the results
of a process like this? 0 002030000080

Response %
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Other Processes

Would you like to see Ethelo (this
platform) be used for other
processes in your community?

PAGE 39

Other Processes

218 Answered

b _ il
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0 10 20 30 40 50 60 /0 80
Response %

90



.Qh PORT STEPHENS
“ COUNCIL

THANKYOU |



	Phase 0 & 1
	Appendix A: Phase 0
	Appendix B: Phase 1
	Appendix C: Survey report

