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MEETING MINUTES                

 

Meeting  

Team Name: Communication and Engagement Advisory Group  

Date: 2 August 2023 Time:  5:00pm - 6:30pm Venue: Port Stephens Council Admin Building and Zoom 

Chairperson: Emily Livens (ongoing Cr Leah Anderson) Minutes: Elizabeth Akerman/Emily Livens 

Purpose of Meeting: To provide advice and guidance on communications and engagement projects 

File: PSC2023-03041 

 

Attendance 

Councillor Anderson 

Port Stephens Council 

Councillor Wells 

Port Stephens Council 

 Cassandra Schmitzer 

Community representative 

Paul Baxter 

Community representative 

Lauren Whitelaw 

Community representative 

Angela Peace 

Community representative 

Maragrete Ritchie 

Community representative 

Tanya Martin 

Community representative 

Ben van der Wijingaart 

Community representative 

Casey Freeman 

Community representative 

Greg Brown 

Community representative  

William (Bill) Doran 

Community representative 

Kelly Hammond 

Community representative 

Ros Armstrong 

Community representative 

Elizabeth Akerman 

Port Stephens Council 

Emily Livens 

Port Stephens Council 

 
 
 

The following guests are invited to attend: 

Matt Lantry 

Port Stephens Council 

Janelle Gardner 

Port Stephens Council 

  



Minutes Communication and Engagement Advisory Group 2 

Apologies 

Councillor Kafer  

Port Stephens Council 

William (Bill) Doran 

Community representative 

  

  

Item Topic Time 
Required 

Responsible 
Officer 

Action Status/Date to 
be Completed 

1.0 WELCOME AND APOLOGIES 

1.1 Acknowledgement of country 
and welcome 

2 mins Chairperson RECORD – Welcome and acknowledgement of 
Country undertaken. 

Housekeeping outlined include location of amenities 
and emergency briefing. 

General Manager Tim Crosdale welcomed the group 
members and outlined the groups’ importance. 

Nil 

1.2 Introductions 15 mins Chairperson RECORD - Each group member provided their name, 
suburb they are from, groups they are connected to and 
their favourite hobby.  

Nil 

2.0 BUSINESS ITEMS 

2.1 Meeting Code of Cooperation 5 mins Emily Livens  RECORD – The meeting code of cooperation outlined in 
the groups’ Terms of Reference was summarised.  

 

 Nil 

2.2 

 

Communications and 
Engagement Advisory Group 
Terms of Reference 

10 mins Emily Livens RECORD – The group was provided with a summary 
of the terms of reference and it was noted that 
members all acknowledged that they read and 
understood the Terms of Reference as part of their 
application to the group.  

Nil 

2.3 Group expectations 10 mins Emily Livens RECORD – The groups were provided with the 
opportunity to outlined their expectations for the 
participation in the group. These are recorded as 
Attachment 1 to these minutes.  

Regularly cross 
check as the 
group moves 
forward  
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Item Topic Time 
Required 

Responsible 
Officer 

Action Status/Date to 
be Completed 

2.4 Communications and 
Engagement Strategy 

5 mins Emily Livens RECORD – An overview was provided of the 
Communications and Engagement Strategy 
principles, strategic priority areas and key objectives. 
The PowerPoint presentation is included as 
Attachment 2 to the minutes.   

Nil 

2.5 IAP2 Spectrum 15 mins Emily Livens RECORD – An overview was provided of the 
International Association of Public Participation (IAP2) 
community engagement Spectrum. A video was also 
shown. View the video here. Examples of where 
projects have historically sat on the IAP2 Spectrum 
were provided. 

Nil 

2.6 Communications and 
Engagement Process 

10 mins Emily Livens RECORD – An overview of the community 
engagement process that Council uses to plan and 
design community engagement programs was 
provided including areas the group will be able to 
partner and collaborate.  

Nil 

3.0 FEEDBACK SESSIONS  

2.7 Current frustrations 
experienced by the group 
members 

15 mins Emily Livens RECORD – The group used post it notes to 
brainstorm the current frustrations they experience 
relating to Councils communications and community 
engagement. The groups’ frustrations were presented 
back to the group. The list of frustrations are included 
as Attachment 3 to the minutes.  

To be referred 
to in future 
communication 
and 
engagement 
planning and 
design 

https://www.youtube.com/watch?v=fJDWDXcVnvI
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Item Topic Time 
Required 

Responsible 
Officer 

Action Status/Date to 
be Completed 

3.1 Upcoming projects  3 mins Elizabeth 
Akerman 

RECORD – Upcoming projects that will be brought to 
the group include: 

• Coastal Management Program public exhibition 

• Local Housing Strategy Review 

• Smart Parking 

• Playground replacements 

• DA e-subscription 

 

 

4.0 OTHER MATTERS 

4.1 Thank you and close 2 mins Chairperson RECORD - Next meeting scheduled for Wednesday 
20 September.  

 

 

MEETING CLOSED AT: 6:55pm 

NEXT MEETINGS  

Date: 20 September 2023  Time: 5:00pm  Venue: Port Stephens Council Admin Building and Zoom  

 

 
 
 
 
 
 
 



Minutes Communication and Engagement Advisory Group 5 

ATTACHMENT 1 – GROUP EXPECTATIONS  

 

Group expectations 

Create consultative processes for the community 

Improve community confidence in Council 

A better understanding of community expectations and needs 

A better understanding of why decisions are made 

More understanding of council roles 

A better understanding of how Council connects with community 

Increase community engagement 

Leads to informed decision making 

Increased community participation in engagement, surveys, drop-ins, etc.  

Knowing that the community is being heard 

Influence strategic outcomes 

Present views of my community about the way council communicates and engages with 
them 

Better engagement of the community in council decisions 

Improved quality of community voice during engagement strategies 

Ensure that Council understands the importance of effective communication 

Present the interests and concerns of our community 

A more diverse range of age, demographic, culture etc. engaged in communicating with 
Council 

Engagement strategies reach a broader audience (age, socio-economic etc.)  

Contribute to the planning through my own experience, expertise, and connections 

Provide knowledge and experience 

A higher community engagement score about Council's communication and engagement  

Improved community sentiment toward engagement strategies 
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ATTACHMENT 2 – MEETING POWERPOINT PRESENTATION  

 
1
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ATTACHMENT 3 – CURRENT FRUSTRATIONS EXPERIENCED  

 

Current frustrations 

First line of communication is the front desk – at times unhelpful and frustrating 

When council staff come to community meetings they must know the topic and be able to 
talk to it 

Dislike post notes 

Lack of access to feedback after decisions 

Closing the loop on engagement strategies 

Not knowing until the wheels are already in motion 

Report it back to councillors and the community  

Given assurance that someone will get back to you and they don’t 

Often missed out in regards to community consultation e.g. only found out about Karuah 
Place once it won an award 

Selective/partial dissemination of information  

Accessing established community groups during engagement sports clubs, residents, 
OOSH, businesses 

Feel disengaged in Fern Bay, we can be forgotten 

Vulnerable and marginalised groups not consistently engaged  

Lack of transparency 

Lack of transparency in all areas - erodes community trust 

Take more time to obtain feedback after communicating/engaging 

People affected by the decision are not always engaged 

The perception that the loudest voice has swayed Council 

Discussions with key stakeholders 

Closed-question surveys - are not conducive to open discussion 

The rate rises community session – was a tick the box session 

Lack of big picture future casting consultation e.g. how do we want our community in 20 
years time 

Spend more time out in the community – listening and communicating 

Sufficient time to put input into complex plans and projects 

Pre cooked solutions – communities fight solutions rather than participate in their creation 

 


