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Executive Summary  
A comprehensive information and consultation process has been undertaken to gauge 
the community’s support for a possible Special Rate Variation (SRV) to fund a range of 
infrastructure and services in Port Stephens.  

Four options were tested in the community – rate page only and three different levels of 
rate increase.  

Council used a range of engagement methods to make the community aware of the 
proposed rate variation and the options being considered. This included the need and 
extent of the rate increase and the projects to be funded by the proposed SRV options.  

Activities included public meetings, information booths, discussion groups, newspaper 
advertising, mail-outs, pamphlets, surveys, social media and an online presence on 
Council’s website. 

Approximately 540 people attended consultation activities with approximately 2,000 
people providing feedback using one of the various available feedback methods (this 
may include people using more than one feedback format).  

Data shows strong general awareness of the proposal with approximately 50% of 
people surveyed being aware of the issue. 

Results across the different feedback channels were consistent with the majority of 
correspondents not supporting a SRV. The “opt-in” online and hard copy surveys were 
more negative against a SRV while a weighted, “opt –out” telephone survey to 
randomly selected Port Stephens households provided a more moderate response. 
Support for a SRV, while in the minority, recognised the need for infrastructure 
improvements and planning for the future.  

Main issues of concern were lack of affordability for low or fixed income families 
(particularly pensioners), the need for Council to be more efficient and live within its 
means and a view that identified projects were not the best use of SRV funds. There 
was also a feeling of mistrust that Council could not deliver the proposed projects, 
based on past performance. 

These results were similar to other Councils who had recently undertaken the SRV 
process – Byron Shire Council, Penrith and Singleton Councils. 

To increase community support for a SRV, Council should consider: 

• Clearly articulate the proposed projects, timeframes and their tangible benefits to 
community and good integration with the existing Capital Works Program (and 
Capital Works Plan Plus); 

• Commitment to greater transparency around major projects, including detailed 
business cases and public consultation; 
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• Investigation of measures to address the impact of a SRV on fixed income and 
asset rich but cash poor homeowners, and 

• Clearer communication of Council’s efficiency measures and demonstrated 
ability to deliver the projects would also improve the community’s capacity and 
willingness to pay a rate rise.  
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Introduction 
This report provides the results of community consultation undertaken by Port Stephens 
Council about a proposed SRV application to the Independent Pricing and Regulatory 
Tribunal (IPART). 

Four rating options and a range of projects to be funded by each option were presented 
the community for comment. These were:  
 
Option 1  MAINTAIN  

Take no action, no rate rise above the NSW Government rate peg  
(based on 2.5% as proposed by IPART) 

Option 2 ENHANCE 
Fund a range of projects to enhance infrastructure and services in the region 
SRV of 6.5% per year over seven years including rate peg  

Option 3 EXTEND  
Fund a range of projects to extend infrastructure and services in the region  
SRV of 7.5% per year over seven years including rate peg  

 
Option 4 TRANSFORM  

Fund a range of projects to transform infrastructure and services in the region  
SRV of 8.5% per year over seven years including rate peg  
 

This report outlines the processes undertaken to reach as many people in the Port 
Stephens community to ensure: 

• awareness of the proposed Special Rate Variation;  
• knowledge about the proposed rate options and project priorities; and  
• opportunity to provide informed feedback.   

Council has adopted a Community Engagement Framework based on the International 
Association for Public Participation (IAP2) spectrum. This provides tools to determine 
the range and type of activities for a particular issue. This project was assessed as a 
Level 3 as part of Council’s Community Engagement Policy and Guidelines.  

At its meeting on 10 July 2018, Council endorsed a Communication and Engagement 
Plan for a proposed SRV.  

Background  
As part of Council’s consultation of the community through the Integrated Planning 
Reporting Framework, Council has sought views on the possibility of a rate rise to fund 
a wide range of projects that the community has consistently raised as needed in the 
community.  

In late 2017, a discussion paper to review the Community Strategic Plan 2018-2028 
(CSP) was circulated in the community for comment and feedback. 
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Specific feedback from this consultation included: 
 
•  Ecologically sustainable development should be formally recognised as a key 

commitment; 
•  Town centres need attention to make them more attractive to visitors and residents; 
•  Need for more public amenities and pathways for walkers and cyclists; 
•  Infrastructure should be first with proper planning; and 
•  Much greater priority needs to be given to place making and strategic planning of 

urban centres. 
 
These and Councillor priorities were included in the development of the draft CSP and 
other IP&R documents, which were endorsed by Council for public exhibition at its 
meeting on 27 March 2018. 

From this public consultation, a number of topics were recurring across the submissions 
relating to: 
 
•  Height increases 
•  Drainage 
•  Roads 
•  Anna Bay 
•  Cycleways and pathways 
•  Ecologically sustainable development 
•  Readability of the documents 

After revision in light of this feedback, the IP&R documents were adopted by Council on 
26 June 2018.  As part of the Delivery Program 2018-2021, Council formally committed 
to examine a SRV as a way to raise funds to undertake unfunded projects as outlined in 
the Strategic Asset Management Plan (SAMP 8: 2018). 

Engagement Objectives  
Key objectives were to: 

• inform the community be providing accurate detailed information on the need for and 
impact of various rate options; 

• gauge community support for the four rate options and the propose projects; and 
• provide a variety of avenues for the community to provide formal feedback on the 

four rate options and projects. 

Engagement Framework  
Initially, a five week community consultation period (Monday 23 July to Friday 7 
September 2018) was established. As the program rolled out, an extra two weeks were 
added as a number of key community groups scheduled meetings in the last weeks and 
requested extra time to provide feedback. The consultation period was roughly divided 
into three phases: 
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1. Informing the community  
The first phase of the consultation period used a range of materials to inform the 
community about the proposed SRV including:  

 
• General letter informing ratepayer that Council was considering an SRV was 

circulated with the annual rate notice; 
• Advertisements were placed in the two local, weekly newspapers - Port Stephens 

Examiner and News of the Area; 
• At the beginning of the period, a half page advertisement in the Port Stephens 

Examiner provided the schedule of consultation activities; 
• A regular quarter page advertisement and a section in Council’s weekly Public 

Notices section of the Port Stephens Examiner also provided up to date information; 
• A email to all school newsletters notifying them of community meetings; 
• Documents available in Council’s libraries and administration building; 
• Information booths 

Other media and promotion included: 
• Facebook: 

- numerous paid (sponsored) posts on Facebook targeted to the local area; 
- shared posts to community organisation Facebook sites where known 
- numerous organic (non-paid) posts; 

• Electronic distribution of a factsheet to Council's 355c committees, community 
groups and community associations by email (where known); 

• Distribution of media releases, leading to some radio station interest; 
• Updates in Council’s online newsletter InforMe  
• Hard copies of the documents were made available at Council's administration 

building and libraries with hard copy sets provided to key community groups; 
• Electronic copies of the documents were made available on Council's website;  
• A dedicated SRV page on Council’s website;  
• A dedicated page and forum on Council’s engagement portal, Engagement HQ – 

have your say. EHQ platform. 

Information materials: 
• Information booklet – general information outlining the four rating options and 

proposed projects to be funded by the different options. 
• A Frequently Asked Question sheet provided information on the general process of 

an SRV 
• Factsheets that estimated the potential on rates for the three categories – 

residential, business and farmland were produced to assist ratepayers understand 
the potential cost over seven years of each option. 

• Factsheet – General Rates information  
• Special Rate Variation Proposal – community projects booklet 
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These materials were available on Council’s website and in hard copy at Council’s 
libraries, administration centre.  
Details of advertisements and other communications are at Attachment A. 

2. Consulting the community activities  
Council held or participated in 28 community events across the Port Stephens region, 
attended by approximately 540 people. Locations included Karuah, Medowie, Nelson 
Bay, Raymond Terrace, Tilligerry Peninsula, Seaham and Shoal Bay. 
 
These included: 

• Eight information booths that distributed printed material, provided basic information 
ad promoted the community meetings at various locations and events including the 
Anna Bay market, Love Seafood Festival, Salamander Bay and Shoal Bay shopping 
centres; waste drop day and in libraries; 

• Three round table discussion groups at Anna Bay, Raymond Terrace and 
Salamander Bay 

• Nine Council to Community meetings – a PowerPoint presentation by the Mayor or 
his representative followed by Q and A with Councillors and senior staff. 

• Five briefings of Council volunteer and advisory committees such as the Parks 
Forum (for Council’s 355c parks committees), and the 355c Aboriginal Strategic 
Committee and the Tomaree Sports Council; and 

• Three meetings with key community groups - the Tomaree Residents and 
Ratepayers Association, Tomaree Business Chamber and the Shoal Bay 
Community Association. 

Around 1,500 copies of the SRV Information Booklet (with accompanying material) 
were distributed at events, the customer service counter, displays in libraries and 
various community association meetings.  

• An average of 2,400 people viewed the SRV material on Council’s EHQ website. 

Details of the meetings is in Attachment B.  

3. Feedback formats 
The third phase was to provide a range of feedback formats.  

3.1 Surveys 
Telephone survey 
A telephone survey was conducted in the week of 20 August 2018, deliberately planned 
at the end of the consultation period to capitalise on the community’s awareness of the 
proposal. It also allowed time for people submit feedback through other channels (see 
below). 



Investing in Our Community – Community Consultation Report Page 9 of 32 
 

The survey, designed by Micromex Research, a company experienced in supporting 
local government with SRV consultations, was a key feedback component of the 
consultation.   

EHQ – online survey  
The online version of the survey was available in the Have your Say EHQ portal on 
Council’s website from the beginning of the consultation period. This ensured those 
who attended community meetings had the ability to provide detailed feedback. This is 
an “opt-in” approach, where people have volunteered to participate and may be less 
representative of the community than an “opt-out” sample. 

Hard copy survey 
The survey was also available in hard copy at community meetings and discussion 
groups, or on request from Customer Service. Again, this is an “opt-in” approach. 

Quick survey 
A quick exit poll available at community meetings and discussion groups to ascertain a 
quick response and how the resident heard about the meeting.  

Council also offered a quick survey/exit poll at the end of each community meeting. Its 
aim was ascertain if by attending a presentation, community members provided a more 
considered response rather that a default position of “no rate increase”. 

3.2 Submissions  
Community members could provide formal submissions in three ways:  

• Long submissions received by email to a dedicated email address; 
• By letter to Council; and 
• A short online submissions could be provided through Council’s HaveYourSay 

portal, EHQ, 

Note: Respondents could participate in more than one feedback activity.  

The long submissions were reviewed and summarised by key issues and option 
preference (if made). 

Consultation results 
 
Submissions:  

• 218 Engagement HQ submissions (short)    
• 198 handwritten and emailed long submissions   TOTAL 416 

Surveys: 
• 1016 Engagement HQ surveys    
• 115 hard copy surveys  
• 403 successful telephone surveys 
• 91 short surveys/exit polls     TOTAL 1,625
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There were 2,400 visits the EHQ site with 35 new registrations over the consultation 
period.  
      

Survey results  
The majority of respondents not support a SRV. The level varied across the feedback 
format. 

Telephone survey  
This was an “opt-out” sample where participants are contacted without volunteering to 
take part in the research and excluded only when they say they are unwilling to 
participate. The sample is also weighted to reflect the community profile of Port 
Stephens LGA.  

361 of the 403 respondents were selected by a computer based random selection 
process using the electronic White Pages. In addition, 42 respondents were recruited 
face-to-face. This was undertaken at a number of locations around the Port Stephens 
LGA, eg, Marketplace in Raymond Terrace and Salamander Square. 

All percentages are calculated to the nearest whole number and therefore the total may 
not exactly equal 100% with the greatest margin of error +/- 4.9%. 
 
Micromex’s detailed report is in Attachment C. 

EHQ – online survey  
1,016 online surveys were completed. 

• 77 surveys were completed by staff or an immediate family member: 
• A reasonable age spread in EHQ – although still young people are under -

represented 
• Significantly more people were 'aware’ the Council was considering a special 

rate variation on EHQ (this is understandable as it was opt in): 
• People who found about the SRV on social media was much higher than 

Micromex: 
• 95% of people who completed the online EHQ survey were ratepayers again 

significantly higher than Micromex; and  
• The suburb of Medowie accounted for 25%, the EHQ results which is generally 

within 5% of the overall results and probably in line with the demographics of the 
area. 

 
Hard copy survey 
115 hard copy surveys were completed.  These were aggregated with the online 
surveys as they were “opt-in” as well.  

Short survey/ Quick Poll 
The survey was completed by 91 people, who attended a consultation event. Of these, 
87 people nominated their first preference options as follows:  
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Long Survey Results 
The graphs below show responses to questions in the telephone (Micromex) and the 
other surveys (online and hard copy).  

Option 1: Rate peg only  

How supportive are you of Council proceeding with Option 1? 

 

72% of residents were at least somewhat supportive of Option 1 (EHQ) 
75% of residents were at least somewhat supportive of Option 1 (Micromex) 
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Option 2: 6.5% over 7 years   

How supportive are you of Council proceeding with Option 2? 

 

18% of residents were at least somewhat supportive of Option 2 (EHQ) 
47% of residents were at least somewhat supportive of Option 2 (Micromex) 
 

Option 3: 7.5% over 7 years   

How supportive are you of Council proceeding with Option 3? 

 

8% of residents were at least somewhat supportive of Option 3 (EHQ) 
31% of residents were at least somewhat supportive of Option 3 (Micromex) 
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Option 4: 8.5% over 7 years   

How supportive are you of Council proceeding with Option 4? 

 

7% of residents were at least somewhat supportive of Option 4 (EHQ) 
22% of residents were at least somewhat supportive of Option 4 (Micromex) 
 

Priorities of major projects 

Shows three level of priority – medium, high and highest for each category of work.  
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Aggregation of top three priorities  
Drains and roads  EHQ 89% 
 Micro 87% 
 
Town centres EHQ 50% 
 Micro 70% 
 
Public amenities  EHQ 55% 
 Micro 71% 
 
Libraries and others EHQ 52% 
 Micro 71% 
 
Paths and cycleways  EHQ 52% 
 Micro 65% 
 
Works depots  EHQ 13% 
 Micro 45% 

 

PRIORITY OF OPTIONS 

 

 

Respondents Support  
Rate Peg only  

Support some 
form of SRV 

No response  

EHQ  74% 17% 9% 
Micromex 61% 39% 0 
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Awareness of SRV 
Were you aware that Council was considering a SRV and seeking community comment? 

 

Source of information  
How were you informed of the SRV? 
Note: Respondents could provide multiple answers  
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Council Performance  
Satisfaction with Council’s performance 
 

 

62% somewhat satisfied to very satisfied (EHQ) 
87% somewhat satisfied to very satisfied (Micromex) 
 
38% not very to not all satisfied (EHQ) 
13% not very to not all satisfied (Micromex) 
 
 
This is line with Council’s 2018 Community Satisfaction Survey score of 84.87% for 
overall satisfaction. 
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Satisfaction with infrastructure and services 
 

 

 
60% somewhat satisfied to very satisfied (EHQ) 
80% somewhat satisfied to very satisfied (Micromex) 
 
40% not very to not all satisfied (EHQ) 
20% not very to not all satisfied (Micromex) 
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Submissions  
A total of 198 written submissions were received by email to a dedicated email address 
(187) and by letter (11). These submissions were summarised with the key issues and 
expressed options being identified and enumerated.  
 
If a respondent supported a SRV, it was scored as “positive. If they supported rate peg 
only, it was scored. If no option was expressed it was scored as “nil” 
 

 
 
A short online submission could be completed through Council’s HaveYourSay portal, 
EHQ. These submissions reflected similar issues as raised in the emails and letters.  
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Those in support of a SRV provided comments such as: 

• Council needs to increase rates to provide good infrastructure for a good 
standard of living, not be left behind.  

• More infrastructure and services equal a better future for the next generation. 
• Opportunity to make a difference to our future. 
• Any rate increase should not burden those on lower incomes and pensions 

Key issues  
1. Affordability  
This included comments such as:  

• Impact on people on fixed or low incomes (including pensioners and self-funded 
retirees), small businesses and renters  

• Renters and business leases will not be able to afford the rent increases 
• Other costs rising (electricity, insurance, petrol) but not wages and pensions 
• Economic uncertainty makes a 7 year SRV period risky 
• Any rate increase should not burden those on lower incomes and pensions 
• Consider option between One and Two –more affordable and reasonable, 

focussing on core projects such as roads. 
 

2. Live within means  
This included comments such as:  

• Council needs to live within its means by using current budget better and not 
waste money 

• Find efficiencies in staffing  
• Council is inefficient on how it spends its existing funds. 
• Council should improve its performance without increasing rates.   
• Staff and Councillors can take a pay cut 
• Council should sell non-performing assets and apply for more grants  
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• Developer contribution and population growth should pay for the extra 
infrastructure 
 

3. Identified projects are not best use of SRV funds  
This included comments such as:  

• Lack of detail on specific projects to be supported by the SRV  
• Some projects were grandiose and outside the remit of Council eg. sports 

complex 
• Too much being spent on visitors and tourists and not residents  
• Council should focus on roads, drains etc. 
• Council rates are funding projects that benefit developers, business development 

and tourism. Tourism does not benefit the majority of residents. This should be 
funded by NSW or Federal government, businesses or developers. 
 

4. Lack of equity of project funding across the LGA  
This included comments such as:  

• Funding will not divided evenly across the Port Stephens area.  
• My rates disproportionally fund projects in Nelson Bay / Raymond Terrace / 

Medowie etc. 
• Rates in my area should only fund projects in my area.  
• Western part of LGA is ignored 
• Infrastructure promised but not delivered as funds spent elsewhere in LGA 
•  

5. Lack of trust in Council  
This included comments on: 

• Council does not have the ability to deliver the projects 
• There is very little detail on the projects 
• No business cases or evaluation for some projects; e.g.  the art centre  
• Little integration into the Capital Works Program or connection to Capital Plus 

Program 
• Lack of connection to planning documents  
• Unclear is rates will return to lower rate or stay high after 7 years 
• Don’t trust Council will spend the extra funding sensibly or fairly  
• Council lacks ability to manage an continuous improvement process 
• Not clear how Council will undertake the projects  

 
Numerous submissions also raised issues not related to other than SRV. These 
included comments on: 

• Council’s past performance  
• Lists of projects with no comment on SRV 
• Comment of Council’s past performance  
• A proposed SRV was not an election issue 
• Comments on projects unrelated to the proposed SRV 
• Object to Spencer Park carpark 
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• Objection of some gated communities paying full rates with little perceived return 
(garbage collection only) 

 
Those who supported a SRV recognised that the need for Port Stephens to improve 
rather than just maintain infrastructure and facilities and support a growing community.  
 
There were concerns about lack of detail on the cost of projects and how they were to 
be prioritised (including the need for detailed business cases). There is also a need for 
the projects to be more strongly linked to planning strategies such as the Medowie 
Planning Strategy and to the Strategic Asset Management Plan.   

Unfortunately, as part of the consultation and in some responses, it became apparent 
that there was some misunderstanding about how rates are calculated and applied.  
 
There was also a lack of accurate information about Council’s functions and its 
regulatory environment, which led to some misinformed submissions. In response to 
this, Council is developing a new, general fact sheets for our website. 
 
A proforma letter received from 24 residents (approx. 12% of submissions) opposed a 
SRV due to a potential increase in rates through land valuations from the Valuer 
General. They incorrectly asserted that the council would receive extra income both 
from the rates increase and higher land valuations. 
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Attachment A: Communications and Advertising  
Advertisements were placed weekly in the main local newspaper, and at the beginning 
and end of the consultation period for the smaller local paper.  

Date  Publication  Details  Content  
Wed 
11 July  

Media release “Council resolves to 
invest in Port Stephens 
community” 
 
Distributed to media 
outlets  

Introduction of proposed  
SRV application 

 Informe  Council’s eNewsletter  
 
 

Introduction of proposed 
SRV application 
Why a SRV 

Thur 
12 July  

Port Stephens 
Examiner 

Free weekly local 
newspaper  distributed 
throughout the LGA 
 

News article   
“Council considers rate 
rise for Port” Page 9 

Tues 
17 July  

In person 
briefing 
sessions 
(internal) 
 

Councillor briefing 
 
General Manager’s 
address to staff 

Introduction of proposed 
SRV application 
Why a SRV 
Upcoming community 
consultation events 

Thur 
19 July  

Port Stephens 
Examiner 

News article  
 

“Push to raise rates” 
 Front page 

 Port Stephens 
Examiner 

Opinion piece (Mayor) 
 

“The future Looks bright, 
but there’s a cost”  
Page 18 

 Port Stephens 
Examiner 

Public Notice Content in Council’s 
regular full page Informe 

 Port Stephens 
Examiner 

1/2 page advertisement  Upcoming community 
consultation events dates 
Have your say 

 News of the 
Area  

1/4 page advertisement  Upcoming community 
consultation events 
Have your say 

Community consultation period opens Monday 23 July  
Mon 
23 July 

Council website SRV information page 
with information booklet, 
fact sheets and frequently 
asked questions 

Introduction of potential 
SRV application 
Why a SRV 
Options being proposed 
Projects being proposed 
for each funding option 
Projected financial 
impacts (rates tables) 
Community consultation 
activities 
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 Engagement 
HQ 

Online feedback tool  
 

Submissions opens 
Online survey opens 
Short submission opens 

Wed 
25 July  

Informe Council’s eNewsletter 
 

Why a SRV 
Options being proposed 
Projects being proposed  
Community consultation 
activities 

 Port Stephens 
Examiner 

Online article  “Council to hold 
community meetings on 
proposed rate rise” 

Thur 
26 July  

Port Stephens 
Examiner 

News article  
 

“Council: how rate rise 
would be spent”  
Page 8 

 Port Stephens 
Examiner 

1/2 page advertisement  Upcoming community 
consultation events dates 
Have your say 

 Port Stephens 
Examiner 

Public Notice Content in Council’s 
regular full page Informe 

 Port Stephens 
Examiner 

Letters to the Editor 
 

“No Desire for Rate Rise” 
Page 19 

  Photo “Cr Arnott voted against 
raising rates in Port 
Stephens” Page 19 

Late July Rates Letter  Letter sent with annual 
rate notice to 34,160 
residents (2,043 via email 
and 32,117 by post) 

Brief overview of 
proposal and links to 
online material 

Mon 
30 July  

 Video  
Message from the Mayor 
Audience: community 
 

Why a SRV 
Options being proposed 
Projects being proposed  
Community consultation 
activities 

Mon 
30 July  

 Message from the 
General Manager 
Audience: staff 
 

Why a SRV 
Options being proposed 
Community consultation 
activities 

 The Port Report 
from Kate 
Washington  

Community newsletter for 
K. Washington MP 
July/August 2018 
 
Every letterbox in the 
LGA 

Article  
“Council Rate Rise on the 
agenda” Page 2 

Thur 
2 Aug 

Port Stephens 
Examiner 

Letters to the Editor “Rate rise needed”  
Page 21 

 Port Stephens 
Examiner 

Photo “Residents unsure about 
the proposed rate rise by 
PSC (councillors 
pictured) are urged to 
attend planned 
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community meetings” 
Page 21  

 Port Stephens 
Examiner 

Backchat  Community comment 
from Facebook  
Page 21 

 Port Stephens 
Examiner 

Public notice  Content in Council’s 
regular full page Informe 

 Port Stephens 
Examiner 

1/2 page advertisement  
 

Upcoming community 
consultation events dates 
Have your say 

Mon 
6 Aug 

Port Stephens 
Examiner 

Online article  “More than 80 attend 
TRRA meeting on rate 
proposal at Nelson Bay 
Bowling Club” 

Mon 
6 Aug 

News of the 
Area 

Online article  “Port Stephens Council 
puts rate rise options to 
the community” 

Thur 
9 Aug  

Port Stephens 
Examiner 

News article  “Public turn out for the 
great rate debate” 
Page 8 

 Port Stephens 
Examiner 

Letters to the Editor “An issue of governance “ 
Page 18 

 Port Stephens 
Examiner 

Public notice  Content in Council’s 
regular full page Informe 

 Port Stephens 
Examiner 

1/2 page advertisement  
 

Upcoming community 
consultation events dates 
Have your say 

 Port Stephens 
Examiner 

Online article  “Port Stephens Council 
extends consultation 
period for Special Rate 
Variation proposal” 

Thurs 
16 Aug 

Port Stephens 
Examiner 

Public notice Content in Council’s 
regular full page Informe 

 Port Stephens 
Examiner 

1/2 page advertisement  
 

Upcoming community 
consultation events dates 
Have your say 

 The Newcastle 
Herald 

Online article  “Cash splash needed to 
match rate of growth”  

 The Newcastle 
Herald 

Opinion piece (Mayor) “Cash splash needed to 
match rate of growth”  
Page 14 

 Informe Council’s eNewsletter 
 

Extension of consultation 
period to 31 August  
Why a SRV 
Options and projects 
being proposed 
Community consultation 
activities 

  Media release “Investing in the future of Why a SRV 
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Port Stephens” 
 
Distributed to XXX media 
outlets  

Options being proposed 
Projects being proposed  
Community consultation 
activities 

Thurs 
23 Aug 

Port Stephens 
Examiner 

Article  “Extra time for residents 
to have say on rates” 
Page 2 

 Port Stephens 
Examiner 

Public notice Content in Council’s 
regular full page Informe 

 Port Stephens 
Examiner 

1/2 page advertisement  
 

Extension on consultation 
period 
Possible contact from 
Micromex 

 Port Stephens 
Examiner 

Online article  “Port Stephens residents 
have their say on 
council’s Special Rate 
Variation proposal” 

 Media release  “Last week to have a say 
on proposed Special Rate 
Variation” 
 
 

Last week to provide 
submissions  
Why a SRV 
Options being proposed 
Projects being proposed 

Thurs 30 
Aug 

Port Stephens 
Examiner 

News Article  “The argument for a 
proposed rate rise” 
Page 12 

 Port Stephens 
Examiner 

News article  “Resident’ argument 
against a rate rise” 
Page 12 

 Port Stephens 
Examiner 

Public notice Content in Council’s 
regular full page Informe 

 Port Stephens 
Examiner 

1/2 page advertisement  
 

Extension on consultation 
period 
Possible contact from 
Micromex 

Thurs  
6 Sept 

Port Stephens 
Examiner 

1/2 page advertisement  
Paid for by former mayor 

“to the rate payers of Port 
Stephens watch out…” 

 Port Stephens 
Examiner 

Letters to the Editor  “Rate rise a burden” 

Friday 7 September 2018:  Consultation period closed 
 

Social media  

Council’s Facebook site was used extensively to promote information about the 
proposals, the meetings and answer questions about the proposal. It was also used to 
promote the online engagement tool, Have Your Say  

Special Rate Variation  - social media paid campaign 
Channel Clicks Engagement Content Date 
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Facebook  738 896 

 

25/7/18 

Facebook 831 942 

 

26/7/18 

Facebook 241 337 

 

26/07/18 

Facebook 236 312 

 

1/8/18 

Facebook 44 63 

 

17/8/18 

Facebook 
Video 

4,490 
views 

13,123 

 

23/8/18 

Facebook 
Events  
(Anna 

Bay, LTP 
& RT) 

61 164 

 

25/7/18 

Twitter 24 24 

 

20/7/18 
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Twitter 242 242 

 

25/7/18 

Twitter 126 134 

 

 
1/8/18 

Channel Views Content Date 

YouTube 4,097 SRV video 23/8/18 
Special Rate Variation – Facebook organic campaign 
Engagement Content Date 

208 

 

21/818 

991 

 

14/8/18 

235 

 

13/8/18 

435 

 

10/8/18 

1,150 

 

9/8/18 

83 

 

7/8/18 
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92 

 

31/7/18 

805 

 

26/7/18 

302 

 

20/7/18 

 

Broadcast mentions  

NBN Newcastle at July 26th 2018 6:05 PM 
Port Stephens residents are in for a rate hike with the council presenting four different 
funding models. 
 
1233 ABC Newcastle at July 26th 2018 7:30 AM   
.5% a year that's one option being offered to rate paid by Port Stephens Council 
which see total cumulative increase of 19% over 7 years the…. 
 
ABC Upper Hunter AM at July 26th 2018 7:05 AM 
Council plans to increase rates with one resident telling her to get real and leave us 
alone Annabelle Regan reports Port Stephens Council 
 
1233 ABC Newcastle at July 26th 2018 6:47 AM   
Port Stephens Council has offered 4 rate variation options for the community … 

1233 ABC Newcastle at July 23rd 2018 7:30 AM  
over 3 years Port Stephens Council says it's considering a rate rise to make the area 
a better and safer place to leave councils considering….. 

ABC Upper Hunter AM at July 23rd 2018 7:30 AM 
Over 3 years Port Stephens Council says it's considering a rate rise to make the area 
a better and safer place lived councils considering an….. 

Council website 
A dedicated page with copies of all materials and list of meetings in the events calendar.  

 
  

https://app.meltwater.com/mwTransition?url=https%3A%2F%2Fmms.tveyes.com%2Fmediaview%2F%3FstationId%3D11880%26startDateTime%3D1532592304%26dur%3D300154%26highlightRegex%3D%255CbPort+Stephens%255Cb%7C%255Cbcouncil%255Cb%26utcOffset%3D36000000&urlCategories=tveyes&analytics=false&transitionToken=eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzUxMiJ9.eyJob3N0bmFtZSI6Im1tcy50dmV5ZXMuY29tIn0.QRoNIsNogYT2Wdx4xmVSONkzXXQfdVqFDKMttdbtSVnZNs9Rdaj2jJE2i_oIumAePfmukApIr78tnFUHohJibg&dId=1IDGnvi6Qlk4ybCKP9gsy4fQIt8&s=mail-newsletter
https://app.meltwater.com/mwTransition?url=https%3A%2F%2Fmms.tveyes.com%2Fmediaview%2F%3FstationId%3D9230%26startDateTime%3D1532554202%26dur%3D302807%26highlightRegex%3D%255CbPort+Stephens%255Cb%7C%255CbCouncil%255Cb%7C%255CbPort+Stephens+Council%255Cb%26utcOffset%3D36000000&urlCategories=tveyes&analytics=false&transitionToken=eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzUxMiJ9.eyJob3N0bmFtZSI6Im1tcy50dmV5ZXMuY29tIn0.QRoNIsNogYT2Wdx4xmVSONkzXXQfdVqFDKMttdbtSVnZNs9Rdaj2jJE2i_oIumAePfmukApIr78tnFUHohJibg&dId=7rq9mNq5s8-Uh4hW7qVLLy231Bg&s=mail-newsletter
https://app.meltwater.com/mwTransition?url=https%3A%2F%2Fmms.tveyes.com%2Fmediaview%2F%3FstationId%3D11890%26startDateTime%3D1532552705%26dur%3D300510%26highlightRegex%3D%255CbCouncil%255Cb%7C%255CbPort+Stephens%255Cb%7C%255CbPort+Stephens+Council%255Cb%7C%255Cbspecial+rate+variation%255Cb%26utcOffset%3D36000000&urlCategories=tveyes&analytics=false&transitionToken=eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzUxMiJ9.eyJob3N0bmFtZSI6Im1tcy50dmV5ZXMuY29tIn0.QRoNIsNogYT2Wdx4xmVSONkzXXQfdVqFDKMttdbtSVnZNs9Rdaj2jJE2i_oIumAePfmukApIr78tnFUHohJibg&dId=x_TJ5tafuL1wPRSMDQNh-8A1QzE&s=mail-newsletter
https://app.meltwater.com/mwTransition?url=https%3A%2F%2Fmms.tveyes.com%2Fmediaview%2F%3FstationId%3D9230%26startDateTime%3D1532551673%26dur%3D300795%26highlightRegex%3D%255CbPort+Stephens%255Cb%7C%255CbCouncil%255Cb%26utcOffset%3D36000000&urlCategories=tveyes&analytics=false&transitionToken=eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzUxMiJ9.eyJob3N0bmFtZSI6Im1tcy50dmV5ZXMuY29tIn0.QRoNIsNogYT2Wdx4xmVSONkzXXQfdVqFDKMttdbtSVnZNs9Rdaj2jJE2i_oIumAePfmukApIr78tnFUHohJibg&dId=_ikxiWsrZ6f2whdgZEswfBFzA2k&s=mail-newsletter
https://app.meltwater.com/mwTransition?url=https%3A%2F%2Fmms.tveyes.com%2Fmediaview%2F%3FstationId%3D9230%26startDateTime%3D1532295001%26dur%3D301176%26highlightRegex%3D%255CbPort+Stephens+Council%255Cb%7C%255Cbrate+rise%255Cb%7C%255Cbcouncils%255Cb%26utcOffset%3D36000000&urlCategories=tveyes&analytics=false&transitionToken=eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzUxMiJ9.eyJob3N0bmFtZSI6Im1tcy50dmV5ZXMuY29tIn0.QRoNIsNogYT2Wdx4xmVSONkzXXQfdVqFDKMttdbtSVnZNs9Rdaj2jJE2i_oIumAePfmukApIr78tnFUHohJibg&dId=itRZWBGjx0cs-UdhPMqR-vpkF-Q&s=mail-newsletter
https://app.meltwater.com/mwTransition?url=https%3A%2F%2Fmms.tveyes.com%2Fmediaview%2F%3FstationId%3D11890%26startDateTime%3D1532295000%26dur%3D284570%26highlightRegex%3D%255CbPort+Stephens%255Cb%7C%255CbCouncil%255Cb%7C%255Cbrate+rise%255Cb%7C%255Cbcouncils%255Cb%26utcOffset%3D36000000&urlCategories=tveyes&analytics=false&transitionToken=eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzUxMiJ9.eyJob3N0bmFtZSI6Im1tcy50dmV5ZXMuY29tIn0.QRoNIsNogYT2Wdx4xmVSONkzXXQfdVqFDKMttdbtSVnZNs9Rdaj2jJE2i_oIumAePfmukApIr78tnFUHohJibg&dId=nTkvfgm-vuk-C8KSy0t0FQ6fFP8&s=mail-newsletter
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Attachment B: Summary of Community Activities  
Date Activity Council

lors 
Staff Attend 

Nos 
July     
Tue 24  Information Booth 

Tomaree Library 11am-1pm 
4 1 4 

Tue 24  Halls Forum N/A 2 30  
Wed 25  Round Table Discussion 

Raymond Terrace 11am -1pm 
3 2 Nil  

Wed 25  Parks Forum 4 2 50   
Wed 25  Community Meeting 

Raymond Terrace 4-6pm 
5  5 5 

Thu 26  Community Meeting 
Medowie Community Hall 4-6pm 

6 4 15  

Sat 28  Information Booth 
Marketplace Raymond Terrace   
10am -1pm 

2  1 30  

Mon 30  Information Booth 
Raymond Terrace Library 10am-Noon 

3 1 2 

August    
Wed 1  Round Table Discussion 

Tomaree Library 11.30am-1.30pm 
2 4 4 

Wed 1  Community Meeting 
Karuah RSL Club 3-5pm 

1 4 18 

Thu 2  Community Meeting 
Lemon Tree Passage 4-6pm 

3 5 48 

Sat 4  
 

Information Booth 
Anna Bay Markets 8.30am-2pm 

N/A 1 20 

Sat 4  
 

Community Meeting 
Medowie Community Hall10am-1pm 

3 4 18 

Mon 6  
 

TRRA General Meeting 
Nelson Bay  

5 5 80 

Mon 6  Medowie Sports Council 1 2  
Wed 8  Round Table Discussion 

Anna Bay 11am-1pm 
2 3 7 

Wed 8  Community Meeting 
Anna Bay 4-6pm 

3  3 18 

Sat 11  Information Booth 
Medowie Markets 8am-12.30pm 

2 2 15 

Sat 11  Information Booth 
Chemical Waste Drop Day Lemon Tree 
Passage 

N/A 1 40 

Mon 13  Community Meeting 
Raymond Terrace 4-6pm 

3 3 17 

Wed 15  Tomaree Business Chamber  
Nelson Bay  

3 3 25 

Thu 16  Community Meeting 
Seaham Community Hall 4-6pm 

4 3 25 
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Sat 18  Community Meeting 
Tomaree Community Centre 10am-1pm 

3 2 15 

Sat 18  Information Booth 
Love Seafood Festival 11am – 3pm 

N/A 2 10 

Mon 20  Information Booth 
Shoal Bay Shopping Centre 8 -11am 

N/A 1 5 

Mon 27  Aboriginal Strategic Committee  
 

? N/A 5 

Mon 27  Tomaree Sports Council  1 1 10 
Wed 29  Shoal Bay Community Association  4 3 35 

 

8 Information Booths  

9 Council to Community meetings  

5 Council committee or advisory groups  

3 Round Tables  

3 Community associations 

TOTAL 28 activities  
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Attachment C: Micromex Telephone Survey report  
 

Attached to the Council business report as ATTACHMENT 1.  



Investing in Our Community – Community Consultation Report Page 32 of 32 
 

Acronyms 
 
CSP  Community Strategic Plan 
EHQ  Engagement HQ – have your say online platform  
IPART  Independent Pricing and Regulatory Tribunal  
LGA  Local Government Area 
OLG  Office of Local Government  
PSC  Port Stephens Council 
SAMP  Strategic Asset Management Plan  
SRV  Special Rate Variation  
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