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STUDY TOUR QUEANBEYAN-PALERANG REGIONAL COUNCIL 

Boaƌd the ďus at the Reǆ Hotel at ϬϵϬϬ foƌ this touƌ hosted ďǇ ĐouŶĐil CEO, Peteƌ Tegaƌt. 

This studǇ touƌ ǁill shoǁĐase hoǁ to ďuild iŶǀestoƌ ĐoŶfideŶĐe aŶd ĐhaŶge ƌesideŶts’ peƌĐeptioŶs of Ǉouƌ 
ƌegioŶal ĐeŶtƌe. The ĐouŶĐil's TƌaŶsfoƌŵatioŶ StƌategǇ ďƌiŶgs togetheƌ the aŵďitioŶs of plaĐeŵakiŶg, 
ŵoǀeŵeŶt Đoƌƌidoƌs aŶd sŵaƌt Đities to digitallǇ aŶd phǇsiĐallǇ ĐoŶŶeĐt people aŶd gƌeeŶ spaĐes iŶ CBD 
pƌeĐiŶĐts. 

The LGA is gƌoǁiŶg at Ϯ% peƌ Ǉeaƌ ǁith oŶe house a daǇ ďuilt aŶd oĐĐupied. OŶe of the shiŶiŶg lights is the Ŷeǁ 
suďuƌď of GoogoŶg. Built Ŷeaƌ GoogoŶg Daŵ, the toǁŶ is desigŶed to ďe self-sustaiŶaďle aŶd is hoŵe to ŵoƌe 
thaŶ ϭϲ,ϬϬϬ ƌesideŶts. The touƌ ǁill take Ǉou thƌough the keǇ steps aŶd hoǁ the CouŶĐil has tƌaŶsfoƌŵed 
QueaŶďeǇaŶ iŶto the ĐitǇ ǁe see todaǇ. 

MoƌŶiŶg tea ǁill ďe pƌoǀided ďefoƌe ƌetuƌŶiŶg at ϭϮϯϬ foƌ luŶĐh at the Reǆ Hotel. 

PlaĐes aƌe liŵited aŶd ďookiŶgs esseŶtial - ĐheĐk the ƌeleǀaŶt ďoǆ duƌiŶg ƌegistƌatioŶ to seĐuƌe Ǉouƌ plaĐe. 

WELCOME RECEPTION 
Meet Ǉouƌ peeƌs aŶd eŶjoǇ light ƌefƌeshŵeŶts at this eǀeŶiŶg soiƌee desigŶed to plaĐe Ǉou fiƌŵlǇ iŶ Ǉouƌ 
Đoŵfoƌt zoŶe foƌ the aĐtiǀities ahead. CoŵŵeŶĐes at ϭϴϯϬ iŶ the GƌaŶd Ballƌooŵ of the Reǆ Hotel. 



THURSDAY 
23 AUGUST 

PLENARY
ϬϵϬϬ         WELCOME 
ϬϵϯϬ         MANAGEMENT CHALLENGE LIVE TASK
ϭϬϯϬ         MORNING TEA 
ϭϬϰϱ         JLT PRESENTS GARY OKELY: RISK IMPACTS OF CRISES 
ϭϭϯϬ         MICHAEL CLARKE: REBUILDING CRICKET'S REPUTATION 
ϭϮϯϬ         LUNCH ;SPONSORED BY JLTͿ 
ϭϯϯϬ         DR. JOHN MARTIN: IS QUEENSLAND OFF THE RAILS? 
ϭϰϬϬ         LAUNCH NEW CODE OF ETHICS 
ϭϰϭϱ         PANEL: INTEGRITY IN LOCAL GOVERNMENT 

ϭϲϭϱ         SPEED MENTORING 

BREAK OUT 
ϭϯϯϬ         MARIANNE DI GIALLONARDO: TRANSFORMING MAROONDAH 
ϭϰϬϬ         JODIE NEVID: HOW TO REWIRE YOUR BRAIN 
ϭϱϯϬ         DAVID BURFOOT: ETHICS IN THE WORKPLACE 

GALA DINNER 
ϭϴϯϬ         AT THE NATIONAL ARBORETUM, FEATURING PRESIDENTIAL HANDOVER     
                                                   AND AWARDS PRESENTATIONS 

ϭϱϬϬ         AFTERNOON TEA 
ϭϱϯϬ         DANIEL FLETCHER: LEADING MILLENNIALS 



CEO 
IMAGE 

FRIDAY 
24 AUGUST 

PLENARY
ϬϵϬϬ        ROBERTS & ALFORD: HOW THE CITY OF MARION GOT A LIFE 
Ϭϵϰϱ        DR. BARRY QUIRK: EMPATHY, ETHICS & EFFICIENCY 
ϭϬϯϬ        MORNING TEA 
ϭϬϰϱ        LG PROFESSIONALS INTERNATIONAL PROGRAMS  
ϭϮϯϬ        LUNCH ;SPONSORED BY TECHNOLOGY ONEͿ  
ϭϯϯϬ        FRANCES CRIMMINS: WOMEN IN LEADERSHIP  
ϭϰϭϱ        PANEL: LEADERSHIP IN LOCAL GOVERNMENT  
ϭϱϬϬ        AFTERNOON TEA 

BREAK OUT 

ϭϬϰϱ        BILL OSBORNE: ALIGNING DIGITAL STRATEGIES 
ϭϭϯϬ        MID LACHLAN ALLIANCE FITNESS CAMPAIGN 
ϭϮϬϬ        OURSAY PRESENTS: THE ART OF RISK COMMUNICATION 
ϭϯϯϬ        DR. PETER SWAN: EXTEND WORKING LIFE OF OLDER STAFF 
ϭϰϭϱ        ASHLEIGH TAPPER: PASSION, PLATFORM & INNOVATION 



SPEAKER 
INFORMATION 

Michael Clarke Former Captain, Australian Cricket Team 
ReďuildiŶg AustƌaliaŶ CƌiĐket’s daŵaged ƌeputatioŶ – ǁhat lessoŶs ĐaŶ ǁe leaƌŶ? Hoǁ ǁill AustƌaliaŶ 
ĐƌiĐket ƌeďuild its shatteƌed ƌeputatioŶ oŶ the ǁoƌld stage afteƌ gettiŶg ƌoĐked ďǇ the ďall-taŵpeƌiŶg 
sĐaŶdal that led to the ƌesigŶatioŶ of the ĐoaĐh aŶd the suspeŶsioŶ of the ĐaptaiŶ aŶd ǀiĐe-ĐaptaiŶ of ouƌ 
ŶatioŶal teaŵ? Hoǁ does ĐƌiĐket's appƌoaĐh applǇ to loĐal goǀeƌŶŵeŶt? 

MiĐhael Clarke ǁas the ϰϯrd test ĐaptaiŶ of Australia. WheŶ he ǁas appoiŶted iŶ ϮϬϭϭ, the teaŵ ǁas 
raŶked Ŷuŵďer fiǀe iŶ the ǁorld.  IŶ less thaŶ ϭϴ ŵoŶths uŶder his leadership, he took the teaŵ to Ŷuŵďer 
oŶe.  

Dr. Barry Quirk CEO, Royal Borough of Kensington and Chelsea  
NoďodǇ ĐaŶ pƌediĐt a Đƌisis. But Ǉou ĐaŶ pƌepaƌe foƌ ŵaŶagiŶg oŶe. BaƌƌǇ ǁill talk aďout his pƌiŶĐiple-ďased 
appƌoaĐh to ďleŶd ǁhat is puďliĐlǇ aŶd politiĐallǇ desiƌaďle ǁith ǁhat is ďoth teĐhŶiĐallǇ feasiďle aŶd 
ŵaŶageƌiallǇ deliǀeƌaďle ǁheŶ Ǉouƌ Đƌisis aƌƌiǀes. 

After tǁeŶtǇ Ǉears as Chief EǆeĐutiǀe of Leǁishaŵ, BarrǇ ǁas eŶgaged as CEO iŶ the Borough of 
KeŶsiŶgtoŶ aŶd Chelsea iŶ the afterŵath of the GreŶfell Toǁer fire tragedǇ. He has authored aĐadeŵiĐ 
papers oŶ risk aŶd resilieŶĐe, future ǀalues of professioŶal puďliĐ serǀiĐe aŶd ďest praĐtiĐe iŶ ĐoŵŵuŶitǇ 
aĐtioŶ aŶd ĐiǀiĐ dialogue.

Frances Crimmins Executive Director, YWCA 
Despite the gaiŶs ǁoŵeŶ haǀe ŵade iŶ oďtaiŶiŶg leadeƌship positioŶs, ŵaŶǇ aƌe still loĐked out of 
deĐisioŶ ŵakiŶg ƌoles. UŶtil ǁe ŵake ĐhaŶges to the desigŶ of ouƌ iŶstitutioŶs, geŶdeƌ ďias ǁill ĐoŶtiŶue to 
ǁoƌk agaiŶst pƌogƌess.

FraŶĐes has a passioŶ to see ǁoŵeŶ aĐhieǀe their poteŶtial aŶd shape their ĐoŵŵuŶities. IŶ ϮϬϭϱ, FraŶĐes 
reĐeiǀed aŶ EdŶa RǇaŶ Aǁard for adǀaŶĐiŶg the status of ǁoŵeŶ iŶ the ACT. IŶ ϮϬϭϲ, FraŶĐes ǁas Ŷaŵed ACT 
Leader of the Year at the AustraliaŶ Leadership EǆĐelleŶĐe aǁards ruŶ ďǇ the AustraliaŶ IŶstitute of Leadership 
aŶd MaŶageŵeŶt.



IŶ todaǇ’s hǇpeƌ-ĐoŶŶeĐted ǁoƌld, people aƌe eǆpeĐted to ŵake split seĐoŶd deĐisioŶs. JoiŶ Daǀid foƌ a 
ǀaluaďle pƌofessioŶal tƌaiŶiŶg ǁoƌkshop that ǁill eƋuip Ǉou ǁith the tools to ideŶtifǇ aŶd ƌesolǀe Đoŵpleǆ 
ethiĐal dileŵŵas usiŶg pƌaĐtiĐal sĐeŶaƌios aŶd gƌoup eǆeƌĐises. 

The Ethics Centre David Burfoot 

Daǀid Burfoot is aŶ aŶti-ĐorruptioŶ eǆpert ǁho has ǁorked iŶ the Ŷot for profit, puďliĐ aŶd priǀate seĐtors 
doŵestiĐallǇ aŶd iŶterŶatioŶallǇ for orgaŶisatioŶs as diǀerse as the UŶited NatioŶs DeǀelopŵeŶt Prograŵ, 
Deloitte, the NSW IŶdepeŶdeŶt CoŵŵissioŶ AgaiŶst CorruptioŶ aŶd SǇdŶeǇ UŶiǀersitǇ.

SPEAKER 
INFORMATION 

Jodie Nevid Co-Founder, The 7 Effect 
The ďƌaiŶ is the ŵost Đoŵpleǆ oƌgaŶ iŶ the huŵaŶ ďodǇ ďut do Ǉou ƌeallǇ uŶdeƌstaŶd hoǁ it fuŶĐtioŶs aŶd 
ǁhat it’s Đapaďle of? IŶ this haŶds-oŶ ďƌaiŶ tƌaiŶiŶg pƌeseŶtatioŶ, Ǉou’ll ďe taught hoǁ Ǉou ĐaŶ ƌeǁiƌe 
Ǉouƌ ďƌaiŶ foƌ suĐĐess.  

Gary Okely CEO Public Sector, Director at JLT Australia 
LoĐal GoǀeƌŶŵeŶt’s ƌole iŶ suppoƌtiŶg aŶd pƌoteĐtiŶg its ĐoŵŵuŶities is Ŷeǀeƌ ŵoƌe eǀideŶt ǁheŶ 
ĐatastƌophiĐ eǀeŶts aƌise. IŶ this pƌeseŶtatioŶ, GaƌǇ ǁill disĐuss keǇ ƌisks, eŵeƌgiŶg gloďal 
tƌeŶds, legal ƌespoŶsiďilities aŶd stƌategiĐ outĐoŵes that ĐaŶ ďe iŵpleŵeŶted. 

Jodie has worked with thousands of leaders across Australia and New Zealand and regularly 
speaks at conferences about self-development, personal growth, leadership and high 
performance. She believes in living life to it’s fullest and is passionate about inspiring others to do 
the same.

GarǇ has ǁorked iŶ ǀarious iŶsuraŶĐe aŶd risk adǀisorǇ roles throughout his Đareer aŶd ďeĐaŵe a 
DireĐtor of JLT Australia iŶ MarĐh ϮϬϭϬ. GarǇ is a Board Meŵďer of the NatioŶal IŶsuraŶĐe Brokers 
AssoĐiatioŶ aŶd the LoĐal GoǀerŶŵeŶt Mutual Risk SĐheŵe iŶ South Australia. 



SPEAKER 
INFORMATION 

Marianne  Di Giallonardo Maroondah Council 

MilleŶŶials. We all kŶoǁ hoǁ to ĐoŵplaiŶ aďout theŵ, ďut do ǁe uŶdeƌstaŶd hoǁ to lead theŵ? IŶ this 
sessioŶ, Ǉou ǁill leaƌŶ it’s Ŷot just aďout ďeaŶ ďags, ĐoǁoƌkiŶg spaĐes aŶd fƌee food this spoilt, lazǇ aŶd 
eŶtitled geŶeƌatioŶ ǁaŶts. 

With ĐoŶstaŶt adǀaŶĐes iŶ sŵaƌtphoŶe teĐhŶologǇ, ǁe liǀe iŶ aŶ eƌa of tƌaŶspaƌeŶĐǇ Ŷeǀeƌ seeŶ ďefoƌe. 
NoǁadaǇs ĐitizeŶs deŵaŶd to ďe iŶǀolǀed iŶ the deĐisioŶ ŵakiŶg pƌoĐess at the loĐal goǀeƌŶŵeŶt leǀel. 
This ǁoƌkshop pƌoǀides leadeƌs iŶ LoĐal GoǀeƌŶŵeŶt ǁith the tools to ideŶtifǇ, ŵaŶage aŶd leǀeƌage 
ĐoŵŵuŶitǇ outƌage aŶd ƌeduĐe the ƌisk iŶ the ĐoŵŵuŶiĐatioŶ eǆĐhaŶge. 

Matthew Gordon CEO, Our Say 

Daniel Fletcher GM Communities, Central Highlands Council 

DaŶiel attaiŶed a seŶior eǆeĐutiǀe LG positioŶ as a ϮϵǇo aŶd is a highlǇ ŵotiǀated aŶd deliďeratelǇ 
thought-proǀokiŶg leader. He takes pride iŶ ďeiŶg the ĐustodiaŶ of Đulture aŶd utilisiŶg a Đollaďoratiǀe 
approaĐh to positiǀelǇ iŶflueŶĐe orgaŶisatioŶal aŶd Đultural ĐhaŶge ǁith profouŶd results. He is passioŶate 
aďout iŶspiriŶg others to do the saŵe.

Mattheǁ is a puďliĐ serǀaŶt turŶed soĐial eŶtrepreŶeur aŶd ĐurreŶt Đhief of OurSaǇ - a oŶe stop shop for helpiŶg 
puďliĐ orgaŶisatioŶs iŶǀolǀe their ĐoŵŵuŶitǇ iŶ deĐisioŶs. 

DealiŶg ǁith Đƌises aŶd ǁoƌkiŶg ǁithiŶ a tight fisĐal eŶǀiƌoŶŵeŶt ǁhile ƌespoŶdiŶg to eǀeƌ-ĐhaŶgiŶg aŶd 
iŶĐƌeasiŶg ĐoŵŵuŶitǇ Ŷeeds aŶd eǆpeĐtatioŶs is ĐhalleŶgiŶg at the ďest of tiŵes. It puts ĐoŶtiŶuous 
iŵpƌoǀeŵeŶt aŶd iŶŶoǀatioŶ at the ĐeŶtƌe of eǀeƌǇthiŶg so loĐal goǀeƌŶŵeŶts ĐaŶ ďe ƌespoŶsiǀe aŶd agile 
to ŵeet stakeholdeƌs'  Ŷeeds aŶd eǆpeĐtatioŶs. The MaƌooŶdah jouƌŶeǇ pƌoǀides ǀaluaďle lessoŶs iŶ hoǁ 
to do this sustaiŶaďlǇ, ǁith high eŶgageŵeŶt aŶd outstaŶdiŶg ƌesults.

MariaŶŶe is a highlǇ sought after leader ǁith oǀer ϯϱ Ǉears’ eǆperieŶĐe iŶ puďliĐ seĐtor serǀiĐe 
deliǀerǇ, adǀoĐaĐǇ aŶd plaŶŶiŶg. 



SPEAKER 
INFORMATION 

Emeritus Professor, La Trobe University Dr. John Martin 
Is QueeŶslaŶd’s loĐal goǀeƌŶŵeŶt ĐoŵpletelǇ ďƌokeŶ oƌ just a hotďed of peƌĐeiǀed ĐoƌƌuptioŶ? CaŶ it ďe 
fiǆed? IŶ this pƌeseŶtatioŶ, Dƌ MaƌtiŶ ǁill ideŶtifǇ sǇsteŵs aŶd pƌoĐesses that ďoth pƌofessioŶal aŶd 
eleĐted ŵeŵďeƌs ĐaŶ adopt to eŶsuƌe that theǇ aƌe Ŷot Đaptuƌed ďǇ Đoƌƌupt pƌaĐtiĐes.

SustaiŶaďle tƌaŶsfoƌŵatioŶs of sǇsteŵs, ĐoŵŵuŶities aŶd liǀes aƌe aĐhieǀed thƌough ĐollaďoƌatioŶ 
ĐƌeatiŶg positiǀe iŵpaĐts. Ashleigh ǁill pƌeseŶt oŶ the iŵpoƌtaŶĐe of ŵakiŶg the ŵost of the platfoƌŵ 
loĐal goǀeƌŶŵeŶt pƌofessioŶals aƌe giǀeŶ, keepiŶg people at the ǀeƌǇ heaƌt of ouƌ ǁoƌk aŶd the 
ŵoŵeŶtuŵ that aƌises as a ƌesult of passioŶ.

The Mid LaĐhlaŶ AlliaŶĐe ǁas desigŶed to iŵďed pƌoĐesses foƌ iŶitial ƌeǀieǁ to ďetteƌ uŶdeƌstaŶd 
iŵpƌoǀed peƌfoƌŵaŶĐe aŶd stƌuĐtuƌe ŵeĐhaŶisŵs foƌ oŶgoiŶg ƌeǀieǁ aŶd Đultuƌal ǁellŶess aŵoŶg the 
paƌtiĐipatiŶg fiǀe CouŶĐils. This pƌeseŶtatioŶ ǁill highlight the ǀalue of a ĐoŵpƌeheŶsiǀe iŵpƌoǀeŵeŶt 
pƌogƌaŵ aŶd oppoƌtuŶities that aƌise ǁheŶ ĐouŶĐils Đollaďoƌate. 

Lachlan Gibson Director Corporate Services, Weddin Council 

Ashleigh Tapper Community Development, City of Armadale  

JohŶ is a puďliĐ poliĐǇ sĐholar ǁith earlǇ traiŶiŶg iŶ puďliĐ adŵiŶistratioŶ aŶd soĐiologǇ. He is aŶ Eŵeritus 
Professor at La Troďe UŶiǀersitǇ aŶd has puďlished eǆteŶsiǀelǇ oŶ a ǁide raŶge of issues iŵpaĐtiŶg loĐal 
goǀerŶŵeŶt.

Ashleigh holds a BaĐhelor of Mass CoŵŵuŶiĐatioŶs aŶd a Graduate CertifiĐate iŶ HuŵaŶ Rights aŶd ǁas 
reĐeŶtlǇ aǁarded the iŶaugural Neǆt GeŶ Leader Aǁard iŶ the ϮϬϭϴ NatioŶal Aǁards for LoĐal 
GoǀerŶŵeŶt. 

LaĐhlaŶ is a Chartered AĐĐouŶtaŶt aŶd Đaŵe to the CouŶĐil iŶ ϮϬϭϰ. He ǁill ďe joiŶed ďǇ StepheŶ SǇkes 
;SǇkes Peer ReǀieǁͿ aŶd BeŶ LaǁsoŶ ;CoŵŵoŶ Thread CoŶsultiŶgͿ.



SPEAKER 
INFORMATION 

Industry Director- LG, Technology One Bill Osborne 
AligŶiŶg digital stƌategǇ ǁith Đustoŵeƌ eǆpeĐtatioŶ pƌeseŶts ĐouŶĐils ǁith a uŶiƋue ĐhalleŶge. IŶ todaǇ's 
laŶdsĐape, the Ŷeed to oǀeƌhaul aŶtiƋuated aŶd dispaƌate sǇsteŵs is Ŷo easǇ feat. LeaƌŶ hoǁ otheƌ loĐal 
goǀeƌŶŵeŶts haǀe eŵploǇed digital fiƌst stƌategies to iŵpƌoǀe seƌǀiĐe deliǀeƌǇ aŶd plaĐe Đustoŵeƌ 
ĐeŶtƌiĐitǇ at the foƌefƌoŶt of ĐouŶĐil opeƌatioŶs. 

IŶ ϮϬϭϴ, it’s all aďout the apps! AŶdƌeǁ Alfoƌd fƌoŵ MĐAƌthuƌ TaleŶt AƌĐhiteĐts ǁill joiŶ Steph to pƌeseŶt a 
Đase studǇ highlightiŶg hoǁ MaƌioŶ CouŶĐil utilised iŶŶoǀatiǀe teĐhŶologǇ, the MĐAƌthuƌ LIFE APP, to 
ŵeasuƌe aŶd ŵoŶitoƌ staff eŶgageŵeŶt leǀels aŶd hoǁ the data plaǇed aŶ iŶtegƌal ƌole iŶ CouŶĐil’s 
ǁoƌkfoƌĐe plaŶŶiŶg aŶd leadeƌship eŵpoǁeƌŵeŶt stƌategies.

A huŵaŶ-ƌesouƌĐe Đƌisis, if left uŶĐheĐked, has the poteŶtial to disƌupt the seƌǀiĐe oďligatioŶs aŶd 
ŵaŶageŵeŶt pƌaĐtiĐes of AustƌaliaŶ loĐal-goǀeƌŶŵeŶt oƌgaŶisatioŶs. Peteƌ ǁill pƌoǀide aŶ oǀeƌǀieǁ of his 
studǇ, ǁhiĐh foĐussed oŶ ǁoƌkeƌs aged oǀeƌ ϱϱ Ǉeaƌs to ideŶtifǇ the pƌediĐtoƌs iŶflueŶĐiŶg oldeƌ loĐal 
goǀeƌŶŵeŶt ǁoƌkeƌs’ ƌetiƌeŵeŶt iŶteŶtioŶs.

Dr. Peter Swan         Shoalhaven City Council 

Steph Roberts HR Manager, City of Marion 

Peter holds a DoĐtorate of BusiŶess AdŵiŶistratioŶ aŶd MaŶageŵeŶt. He aiŵs to raise aǁareŶess, 
eŶĐourage dialogue aŶd the deǀelopŵeŶt of poliĐies ďǇ ĐouŶĐils to foster supportiǀe ǁork ĐoŶditioŶs for 
older staff.

Steph is ĐurreŶtlǇ the HuŵaŶ ResourĐes MaŶager at the CitǇ of MarioŶ CouŶĐil aŶd eŶjoǇs ĐollaďoratiǀelǇ 
deǀelopiŶg aŶd driǀiŶg progressiǀe HR strategies. AŶdreǁ is the ŶatioŶal ďusiŶess ŵaŶager for MĐArthur. 

Bill OsďorŶe has ϰϬ Ǉears’ eǆperieŶĐe ǁorkiŶg iŶ goǀerŶŵeŶt proĐureŵeŶt aŶd operatioŶs, ŶaŵelǇ ǁith 
the AustraliaŶ, USA aŶd UK GoǀerŶŵeŶts ǁhere he ďuilt, ŵaŶaged aŶd ŵaiŶtaiŶed fiŶaŶĐial sǇsteŵs. 



SESSION 
INFORMATION 

Peta Irvine (CEO, LGMA QLD), Ray Burton (CEO Cook Shire, QLD), Dr. John Martin 
(LaTrobe University) 

The ŶotioŶ of iŶtegƌitǇ is used eǆpaŶsiǀelǇ as a geŶeƌal, all-puƌpose ďeŶĐhŵaƌk agaiŶst ǁhiĐh to ŵeasuƌe 
puďliĐ ĐoŶduĐt. The pƌiŶĐiple of iŶtegƌitǇ should ďe ƌeasoŶaďlǇ Đleaƌ, Ǉet the deďate aďout ǁhat is aŶd is 
Ŷot ǁithiŶ ďouŶds ĐoŶtiŶues. ReĐeŶtlǇ, ĐouŶĐils aĐƌoss ŵaŶǇ juƌisdiĐtioŶs haǀe ďeeŶ iŶǀestigated, 
disŵissed aŶd pƌoseĐuted ǁhiĐh has fed puďliĐ opiŶioŶ aŶd a ŵedia fƌeŶzǇ. The ƌeputatioŶ of ouƌ seĐtoƌ 
has takeŶ a ďatteƌiŶg. JoiŶ Ms IƌǀiŶe, Mƌ BuƌtoŶ aŶd Dƌ MaƌtiŶ as theǇ disĐuss the ĐuƌƌeŶt state of the 
seĐtoƌ aŶd ǁhǇ the ĐoŵŵuŶities ǁe seƌǀe kŶoǁ theiƌ ƌights aŶd deŵaŶd ƌespeĐt, tƌaŶspaƌeŶĐǇ aŶd 
aĐĐouŶtaďilitǇ. 

INTEGRITY IN LOCAL GOVERNMENT

BǇ defiŶitioŶ a Đƌisis is a thƌeat to aŶ oƌgaŶisatioŶ ǁhiĐh iŶĐludes the eleŵeŶt of suƌpƌise aŶd a shoƌt 
deĐisioŶ tiŵe. So ǁhat ĐaŶ ĐouŶĐils do to positioŶ theŵselǀes to ŵaŶage poteŶtial issues iŶ a ďƌoadeƌ 
ĐoŶteǆt of ŵaŶageŵeŶt aŶd leadeƌship? 

DƌaǁiŶg oŶ theiƌ eǆpeƌieŶĐe iŶ seŶioƌ ŵaŶageŵeŶt, adŵiŶistƌatioŶ, eleĐted ĐouŶĐil ŵeŵďeƌship, aŶd 
ƌepƌeseŶtatioŶ oŶ state, ƌegioŶal aŶd ŶatioŶal ďoaƌds, the paŶel ǁill disĐuss the keǇ eleŵeŶts that 
uŶdeƌpiŶ stƌoŶg leadeƌship iŶ the loĐal goǀeƌŶŵeŶt eŶǀiƌoŶŵeŶt. JoiŶ theŵ as theǇ disĐuss good 
goǀeƌŶaŶĐe, ĐollaďoƌatioŶ, the iŵpoƌtaŶĐe of ŵiŶdsets, ŵaŶagiŶg ƌelatioŶships ďetǁeeŶ GM/CEOs aŶd 
eleĐted offiĐials, stǇles of leadeƌship aŶd the ďeŶefits of ĐoaĐhiŶg. 

LEADERSHIP IN LOCAL GOVERNMENT

SPEED MENTORING 
IŶ this tǁo ǁaǇ speed ŵeŶtoƌiŶg sessioŶ, delegates ǁill ŵeet aŶd disĐuss eŶgagiŶg topiĐs ǁith peeƌs iŶ a 
faĐilitated, fuŶ aŶd dǇŶaŵiĐ eŶǀiƌoŶŵeŶt. EaĐh delegate ǁill ŵeet ǁith a Ŷuŵďeƌ of otheƌ paƌtiĐipaŶts iŶ 
the ϰϱ ŵiŶute sessioŶ aŶd ďoth ǁill eŶgage iŶ kŶoǁledge shaƌiŶg oŶ a ƌaŶge of suggested topiĐs. BǇ 
dƌaǁiŶg oŶ otheƌs’ eǆpeƌieŶĐes, it is eǆpeĐted the leaƌŶiŶg outĐoŵes ǁill ďe ǀeƌǇ positiǀe aŶd the 
ƌelatioŶships foƌŵed ǁill ďe eŶlighteŶiŶg aŶd oŶgoiŶg. 

Cr Glenn Inglis (Tamworth, NSW), Melinda Hewitt (Reflect Reframe Transform), Stephen 
Sykes (Sykes Peer Review) 



PRICES 
AND NATIONAL 

COUNCIL MEMBERSHIPS 

NatioŶal CoŶgƌess & BusiŶess Eǆpo is Austƌalia’s peak ĐoŶǀeŶtioŶ foƌ loĐal goǀeƌŶŵeŶt 
pƌofessioŶals. It eŵpoǁeƌs, ĐoŶŶeĐts, eduĐates aŶd iŶspiƌes ǁith tǁo daǇs of guest 
speakeƌs, haŶds-oŶ ǁoƌkshops aŶd thought-pƌoǀokiŶg ŵasteƌ-Đlasses eǆploƌiŶg theŵes of 
leadeƌship, iŶŶoǀatioŶ aŶd ďest pƌaĐtiĐe.

Register at lgprofessionalsaustralia.org.au 
*StaŶdaƌd ƌegistƌatioŶ pƌiĐes aƌe aǀailaďle uŶtil ŵidŶight, ϯϭ JulǇ 

StaŶdaƌd RegistƌatioŶ* – Meŵďeƌs 
Late RegistƌatioŶ – Meŵďeƌs 

EŵeƌgiŶg leadeƌs aƌe ϰϬ & uŶdeƌ iŶ ŵid-seŶioƌ positioŶs 
StaŶdaƌd RegistƌatioŶ* – EŵeƌgiŶg Leadeƌs 
Late RegistƌatioŶ – EŵeƌgiŶg Leadeƌs 

StaŶdaƌd RegistƌatioŶ* – NoŶ-Meŵďeƌs 
Late RegistƌatioŶ – NoŶ-Meŵďeƌs 
StaŶdaƌd RegistƌatioŶ* – IŶteƌŶatioŶal Delegate 

NatioŶal CouŶĐil Meŵďeƌship, iŶĐludiŶg tǁo CoŶgƌess tiĐkets & 
ŵaŶǇ ŵoƌe ďeŶefits 

$ϴϱϬ          
$ϭ,ϬϱϬ     

$ϲϱϬ      
$ϴϱϬ        

$ϭ,ϮϬϬ       
$ϭ,ϱϬϬ     
$ϳϱϬ  

$Ϯ,ϮϮϵ      
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