This Snapshot is designed to share the highlights of our challenges and performance
between 1 July 2024 and 30 June 2025, detailed in our Annual Report.

Over the past 12 months, multiple natural disasters and severe weather events have posed
significant challenges and disruptions. We thank the community for your patience as we work
through these.

Roads remain our top priority. Our Roads Acceleration Program (RAP) commits $20 million from
existing funds, grants, and the Special Rate Variation to repair and upgrade local roads. We're also
allocating an extra $9 million over three years from our disaster reserve and road reserve sales. We
continue to seek State and Federal support for further funding.

Diverse, affordable housing is another priority. Our Local Housing Strategy and Housing Supply
Plan aims to expand housing, attract investment, and simplify approvals. We're delivering new
improved processes, advocating to the State and Federal governments, investigating rezoning
opportunities, while also exploring new projects on Council-owned land with Homes NSW and
other agencies.

Thank you to our Councillors and teams for delivering projects and services for our community.
Let's keep working together for a better future for Port Stephens.
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Tim Crosdale Leah Anderson
General Manager of Port Stephens Council Mayor of Port Stephens
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Our Community highlights

IT'S ON! ACTIVATIONS CHILDCARE PLACES
Across OOSH, Mobile Preschool,
Vacation and Family Day Care as part
of our Thrive Kids children services.

LIBRARY
PROGRAMS HELD

32,620 Library members, with
1,807 new members. BEACH VISITS

One Mile, Birubi and Fingal Bay.

Photo: Megann Evans ‘_
Shoal Bay Food & Wine Festival
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« Community engagement remained a key priority, highlighted by the successful launch of Mayor
Meet Ups, which gave residents the chance to share ideas and concerns directly with the Mayor.
Council’'s Advisory Groups for heritage, environment, communications and engagement, and
homelessness also played a vital role in shaping Council’'s programs, projects, and services.

» Successfully delivered a vibrant program of events including Food & Wine Festival, Shoal
Bay, lluminate, Raymond Terrace, Australia Day, NAIDOC week celebrations and NYE Fireworks,
encouraging participation in culture and events.

* Recognised and celebrated the achievements of local community members through the Port
Stephens Annual Awards. We also provided financial support through the Community Funding Program
and scholarships for International Women’s Day and the Mayoral Academic Scholarships, highlighting
community excellence and empowering local individuals and groups to improve community wellbeing.

* Celebrated the 25th Anniversary of Tomaree Library and Community Centre (TLACC) with a full
day of events the community could enjoy, including presentations from local community groups, book
sales, family crafts and more.

« Commenced the Port Stephens Aboriginal Cultural Heritage Protocols to inform decisions, actions
and projects undertaken by Port Stephens Council that impact Aboriginal people and protect their
cultural heritage.

» Continued implementation of the Disability Inclusion Action Plan by refurbishing Holiday Park
cabins to be accessible, making events more inclusive, launching “Sensory Storytime” at our libraries for
children overwhelmed by crowds and noise, and establishing the new Disability Inclusion and Access
Advisory Group.



Our Place highlights

APPROXIMATELY

™M
7.6M

SPENT ON FACILITIES
SPENT ON ROADS Building or upgrading community

Funding sources: parks, buildings and public spaces.

Australian Government 1.0M
State Government 14.8M
External reserves 9.1M
Internal reserves 7.6M

14.8M
9.1M

CAPITAL INFRASTRUCTURE
PROJECTS COMPLETED

DEVELOPMENT APPLICATIONS

$586M in investment value.

* Diverted significant resources to response and recovery efforts due to successive natural disaster
events and on-going wet weather. Council’s maintenance program was impacted with scheduled actions
only being delivered when the high priority repairs are completed.

 Launched the Roads Acceleration Program (RAP), committing a record $20 million from our
existing budget, Special Rate Variation, and state and federal grant funding into road upgrades and
maintenance. We also committed an additional $9 million over 3 years using a relocation from the
Natural Disaster Reserve, and proceeds from the sale of surplus road reserves.

* Rolled out a new smart parking permit portal with over 20,000 registrations, with smart parking
revenue raised funding works and activations such as the Birubi Bus Trial, new pathways and car park
upgrades in local places.

* Improved connections within communities through completion of shared pathways along Nelson
Bay Road, Fern Bay, shared boardwalk at Corlette Headland, Fingal Bay Foreshore Park, Tilligerry
Boardwalk and Mungarra Reserve Boardwalk.

* Focused on driving investment across Port Stephens by continuing to hold some of the fastest
Development Application (DA) timeframes for Lower Hunter Councils, streamlining DA processes and
implementing a 3-month investment campaign to attract visitors and investors from Sydney, Newcastle,
the Central Coast, and across the Hunter region.

* Continued to develop Place Plans by sharing the draft Tilligerry Place Plan with the community for
feedback and engaging extensively with the community on the Salamander Bay Town Centre Place
Plan which aims to guide future development including selling Council owned land to create new
commercial opportunities, improve community facilities and support local housing needs.



Our Environment highlights

TREES PLANTED GREEN WASTE DROP
OFF DAYS

Collecting 1,400 tonnes of material.

BUSH AREAS
REGENERATED

WASTE DIVERTED
FROM LANDFILL

GARDEN ORGANICS
COLLECTED

* Certification received and actions commenced for the Coastal Management Plan (CMP)
completing the first stage of sand nourishment at Shoal Bay*.

* Carried out three controlled cool burns and hosted a public cool burn event and demonstration,
helping to achieve environmental goals, foster a connection to Country, improve koala habitat and
strengthen the relationship with the Worimi people — Walking together on Country.

+ Commenced mapping koala habitats in partnership with the Council's Comprehensive Koala Plan
of Management (CKPoM) committee and formed the Koala Habitat Project Advisory Group. Most
landholders (90%) agreed to participate in the on-ground survey, making it a successful start.

+ Sniffer dogs Daisy and Henry were recruited to assist with locating the problematic evasive weed,
Chinese Violet. The initiative helps to map and manage the weed in key areas and supports our
attempts to eradicate it.

* Problem waste items such as tyres, mattresses, chemicals and textiles have been successfully
diverted from landfill through waste programs held across the year, such as “Give a sheet” drop off
days and the Garage Sale Trail.

* Our waste services in public places have been increased over the holiday period in response to high
demand including a trial of specialised hot coal bins.

* Supported by Federal and State Government funding.



Our Council highlights

COMMUNITY CATCH-UPS NEW CITIZENS
WITH THE MAYOR Conferred from 36 countries.

FINANCIAL RESULT

Underlying financial result better HAVE YOUR SAY
than budget. RESPONSES
CONTRIBUTIONS AND WEBSITE VISITS

GRANTS RECEIVED

* We welcomed our new Mayor and 9 Councillors, including 5 new Councillors, following Council
elections in September.

» Continue to advocate for policy and funding commitments from the State and Federal governments
to improve our roads, housing opportunities, community facilities, and ensure our community is at the
forefront of future planning.

» Continued the Airport expansion and introduction of international flights from late October 2025.

* Implemented our Employee Value Proposition (EVP), to help our employees grow, ensure they are
heard and drive positive change in their day to day work, resulting in consistently high levels of employee
engagement, as well as completing the new Enterprise Agreement.

* Improved community access to information under the Government Information (Public Access) Act
2009 by processing 44 formal and 1828 informal requests for information.

» Supported the community through 2 natural disasters and several wet weather events by
coordinating clean-up efforts, providing additional waste services, setting community hubs and
advocating for financial assistance to aid rebuild and recovery.



Read the full report

We’re committed to a transparent reporting process with a plain English, honest and
- authentic approach. We want our community to understand the organisation, and our
. = opportunities and constraints that help guide decision making. Scan the QR code or follow
A the link below.
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