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GUUDJI YIIGU
(GOO-JEE IK-KOO)

We welcome you to Port Stephens
— part of the Worimi Aboriginal
Nation. Port Stephens Council
acknowledges the Worimi

people as traditional owners

and custodians of the lands and
waterways on which we all live,
learn, work and play.

We value and respect the Worimi
people and the legacy 60,000 years
of Aboriginal Nation traditions and
culture brings with it. As part of
Council’s culture of acceptance,
diversification and harmony

we walk alongside the Worimi
people on a journey of listening

and learning.

Together we will strive to make
this a better place for all people.
As guardians of these lands, we
ask that you tread lightly to help
preserve the biodiversity and
respect those who came before as
well as those who will follow.

Artwork by Regan Lilley.
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General Manager and Mayor’s message

Over the past 12 months multiple natural
disasters and severe weather events have posed
significant challenges and disruptions and we
thank the community for your patience as we
work through these.

Despite these challenges, we’ve worked hard to
support residents by coordinating clean-up
efforts, providing extra waste services, setting up
community hubs and advocating for financial
assistance to aid recovery and rebuilding efforts.

We also welcomed a new Mayor and 9
Councillors, including 5 new elected members,
following the September 2024 elections.
Together, the new Council and our dedicated
team have focused on setting clear priorities and
working towards positive changes that will benefit
our community now and into the future.

Improving our roads

Compounded by multiple wet weather events,
one of the community’s key concerns has been
the condition of our roads. Knowing roads are a
top priority for our community, we launched the
Roads Acceleration Program (RAP), committing
a record $20 million from existing funds, grants
and the Special Rate Variation to repair and
upgrade our local roads. We also committed a
further $9 million over three years through
funding reallocated from our natural disasters
reserve and proceeds from the sale of

road reserves.
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Despite this significant investment, ongoing
natural disasters and severe weather have
presented challenges, delaying progress and
requiring continuous repairs. We know this has
caused frustrations in the community, and we’re
actively advocating to the State and Federal
Governments for additional support and funding
to help us improve our roads.

Housing opportunities for

our community

Providing diverse and affordable housing options
is a key priority for our growing community. Our
Local Housing Strategy and Housing Supply
Plan is working to increase housing supply,
attract investment and streamline approval
processes to make building homes faster and
easier. We're also exploring new affordable
housing opportunities on Council-owned land in
partnership with Homes NSW and

other agencies.

To promote growth and investment, we'’re
continuing to hold some of the fastest
Development Application (DA) approval times in
the Lower Hunter region, and have undertaken a
3-month marketing campaign to attract investors
to Raymond Terrace from across Sydney,
Newcastle, the Central Coast and the Hunter.



Involving our community in
decision making

Engaging with our community remains a top
priority. This year, we reviewed our
Communication and Engagement Strategy with
input from our Communication and Engagement
Advisory Group. We also completed the new
Liveability Survey, helping us understand what
our community values and what they would like
to see improved.

We engaged with our community on the Tilligerry
Place Plan and Salamander Bay Place Plan,
seeking input on the future of these places. We
also introduced the Disability Inclusion and
Access Advisory Group, ensuring our decisions
reflects the needs of people with a disability.

Looking ahead, our focus remains on financial
sustainability and meeting the community’s
needs, with a strong emphasis on roads. We will
continue to advocate for policy and funding
commitments from the State and Federal
Governments to improve our roads, create more
housing opportunities, enhance community
facilities and ensure our community remains at
the forefront of future planning.

We thank our Councillors and teams for their
ongoing efforts and the roles they have played in
delivering the projects and services that benefit
our community. Together, we will continue
working towards a better future for

Port Stephens.

Tim Crosdale
General Manager of Port Stephens Council

Leah Anderson
Mayor of Port Stephens
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Scorecard

Section 1

Our 6 key result measures underpin everything
we do at Port Stephens Council.

7 | Scorecard
8 | Highlights




1. Service
delivery

2. Community

Satisfaction

Target

> 95%

Integrated Plans delivered on time

Target

2.94

out of 5 score

Overall satisfaction with Council’s services (Source: 2025 Community Satisfaction Survey)

3. Employee
wellbeing

(Source: 2024 Employee Engagement Survey)

@ 4. Risk
. Mmanagement
N\

(As at July 2024)
5. Financial
@ sustainability

6. Asset
management

Aspirational measures

Target achieved or on track to be achieved

< 5% off the target

Off track
> 5% off the target

Target

> 80%

employee engagement

Target

> 85%

risk management maturity score

Target

Underlying financial result better
than budget

Target

100%

asset maintenance ratio

Result Measure
98%
on track

Result Measure

3.01

out of 5 score

Result Measure

83%

on track

Result Measure

86%

on track

Result Measure

$1.550M

on track

Result Measure

108.24%

on track
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Our Community highlights

IT’S ON! ACTIVATIONS CHILDCARE PLACES

Across OOSH, Mobile Preschool,
Vacation and Family Day Care as part
of our Thrive Kids children services.

LIBRARY

PROGRAMS HELD

32,620 Library members, with
1,807 new members. BEACH VISITS
One Mile, Birubi and Fingal Bay.

Photo: Megann Evans "_
Shoal Bay Food & Wine Festival

0 e ™

+ Community engagement remained a key priority, highlighted by the successful launch of Mayor Meet Ups,
which gave residents the chance to share ideas and concerns directly with the Mayor. Council’s Advisory Groups for
heritage, environment, communications and engagement, and homelessness also played a vital role in shaping
Council’'s programs, projects, and services.

» Successfully delivered a vibrant program of events including Food & Wine Festival, Shoal Bay, llluminate,
Raymond Terrace, Australia Day, NAIDOC week celebrations and NYE Fireworks, encouraging participation in
culture and events.

* Recognised and celebrated the achievements of local community members through the Port Stephens
Annual Awards. We also provided financial support through the Community Funding Program and scholarships for
International Women’s Day and the Mayoral Academic Scholarships, highlighting community excellence and
empowering local individuals and groups to improve community wellbeing.

* Celebrated the 25th Anniversary of Tomaree Library and Community Centre (TLACC) with a full day of
events the community could enjoy, including presentations from local community groups, book sales, family crafts
and more.

+ Commenced the Port Stephens Aboriginal Cultural Heritage Protocols to inform decisions, actions and
projects undertaken by Port Stephens Council that impact Aboriginal people and protect their cultural heritage.

» Continued implementation of the Disability Inclusion Action Plan by refurbishing Holiday Park cabins to be
accessible, making events more inclusive, launching “Sensory Storytime” at our libraries for children overwhelmed
by crowds and noise, and establishing the new Disability Inclusion and Access Advisory Group.
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Our Place highlights

I APPROXIMATELY

7.6M

14.8M SPENT ON FACILITIES
9.1M SPENT ON ROADS Building or upgrading comunity parks,

Funding sources: buildings and public spaces.

Australian Government 1.0M
State Government 14.8M
External reserves 9.1M

Internal reserves 7.6M CAPITAL INFRASTRUCTURE
PROJECTS COMPLETED

DEVELOPMENT APPLICATIONS

$586M in investment value.

+ Diverted significant resources to response and recovery efforts due to successive natural disaster events and
on-going wet weather. Council's maintenance program was impacted with scheduled actions only being delivered
when the high priority repairs are completed.

 Launched the Roads Acceleration Program (RAP), committing a record $20 million from our existing budget,
Special Rate Variation, and state and federal grant funding into road upgrades and maintenance. We also
committed an additional $9 million over 3 years using a relocation from the Natural Disaster Reserve, and proceeds
from the sale of surplus road reserves.

* Rolled out a new smart parking permit portal with over 20,000 registrations, with smart parking revenue raised
funding works and activations such as the Birubi Bus Trial, new pathways and car park upgrades in local places.

+ Improved connections within communities through completion of shared pathways along Nelson Bay Road,
Fern Bay, shared boardwalk at Corlette Headland, Fingal Bay Foreshore Park, Tilligerry Boardwalk and Mungarra
Reserve Boardwalk.

* Focused on driving investment across Port Stephens by continuing to hold some of the fastest Development
Application (DA) timeframes for Lower Hunter Councils, streamlining DA processes and implementing a 3-month
investment campaign to attract visitors and investors from Sydney, Newcastle, the Central Coast, and across the
Hunter region.

+ Continued to develop Place Plans by sharing the draft Tilligerry Place Plan with the community for feedback and
engaging extensively with the community on the Salamander Bay Town Centre Place Plan which aims to guide
future development including selling Council owned land to create new commercial opportunities, improve
community facilities and support local housing needs.
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Our Environment highlights

TREES PLANTED GREEN WASTE DROP
OFF DAYS

Collecting 1,400 tonnes of material.

BUSH AREAS
REGENERATED

WASTE DIVERTED
FROM LANDFILL

GARDEN ORGANICS
COLLECTED

+ Certification received and actions commenced for the Coastal Management Plan (CMP) completing the first
stage of sand nourishment at Shoal Bay*.

* Carried out three controlled cool burns and hosted a public cool burn event and demonstration, helping to
achieve environmental goals, foster a connection to Country, improve koala habitat and strengthen the relationship
with the Worimi people — Walking together on Country.

+ Commenced mapping koala habitats in partnership with the Council's Comprehensive Koala Plan of
Management (CKPoM) committee and formed the Koala Habitat Project Advisory Group. Most landholders (90%)
agreed to participate in the on-ground survey, making it a successful start.

+ Sniffer dogs Daisy and Henry were recruited to assist with locating the problematic evasive weed, Chinese
Violet. The initiative helps to map and manage the weed in key areas and supports our attempts to eradicate it.

* Problem waste items such as tyres, mattresses, chemicals and textiles have been successfully diverted
from landfill through waste programs held across the year, such as “Give a sheet” drop off days and the Garage
Sale Trail.

» Our waste services in public places have been increased over the holiday period in response to high demand
including a trial of specialised hot coal bins.

* Supported by Federal and State Government funding.
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Our Council highlights

COMMUNITY CATCH-UPS NEW CITIZENS
WITH THE MAYOR Conferred from 36 countries.

FINANCIAL RESULT

Underlying financial result better HAVE YOUR SAY
than budget. RESPONSES
CONTRIBUTIONS AND WEBSITE VISITS

GRANTS RECEIVED

We welcomed our new Mayor and 9 Councillors, including 5 new Councillors, following Council elections
in September.

Continue to advocate for policy and funding commitments from the State and Federal governments to
improve our roads, housing opportunities, community facilities, and ensure our community is at the forefront of
future planning.

Continued the Airport expansion and introduction of international flights from late October 2025.

Implemented our Employee Value Proposition (EVP), to help our employees grow, ensure they are heard and
drive positive change in their day to day work, resulting in consistently high levels of employee engagement, as well
as completing the new Enterprise Agreement.

Improved community access to information under the Government Information (Public Access) Act 2009 by
processing 44 formal and 1828 informal requests for information.

Supported the community through 2 natural disasters and several wet weather events by coordinating clean-up
efforts, providing additional waste services, setting community hubs and advocating for financial assistance to aid
rebuild and recovery.

Annual Report Volume 1 2024 to 2025 11

Scorecard

1|



O u r — Mayor Leah Anderson

leadership m' .
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Section 2

This section includes an overview of our
leadership and organisation.

13 | Our elected Council

15 | Our Executive Team

16 | Our organisation structure
17 | Our governance

18 | Our employees

19 | Our volunteers



Our elected
Councill

Councillor Roz Armstrong
East Ward

Councillor Nathan Errington
East Ward

Councillor Mark Watson
East Ward

Leah Anderson
Mayor

Councillor Chris Doohan
Central Ward

Councillor Ben Niland
Central Ward

Councillor Jason Wells
Central Ward

Councillor Giacomo Arnott
West Ward

Councillor Peter Francis
West Ward

Councillor Paul Le Mottee
West Ward

Annual Report Volume 1 2024 to 2025
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Councillor attendance 1 July 2024 to 30 June 2025

Port Stephens Council is required to meet at Two Way conversations are informal meetings
least 10 times a year. These meetings are held between the Mayor, Councillors and

known as Ordinary Meetings and are presided staff with specific subjects that the Mayor or
over by the Mayor or in their absence, the Councillors wish to discuss. They form part
Deputy Mayor. of an elected members’ ongoing professional
Our Council meetings were held on the second development.

and fourth Tuesday of the month at the Council Port Stephens also has 17 community
Chambers in Raymond Terrace. Meetings are committees and a further 31 groups in which the
live-streamed online and the public is welcome Mayor and Councillors represent Council. These
to attend. can be viewed on page 63.

Councillor Attendance 1 July 2024 to 13 September 2024*

Ordinary meeting Extra orflinary All mee_tings Two Wa_y
meeting combined conversations
Number of meetings 2 0 2 7
Councillor Anderson 2 0 2 7
Councillor Arnott 2 0 2 6
Councillor Bailey 2 0 2 0
Councillor Doohan 2 0 2 6
Councillor Dunkley 1 0 1 0
Councillor Francis 2 0 2 6
Councillor Kafer 2 0 2 1
Mayor Palmer 2 0 2 6
Councillor Tucker 2 0 2 7
Councillor Wells 2 0 2 7

*Local Government election was held on 14 September 2024.

Councillor Attendance 22 October 2024 to 30 June 2025

Ordinary meeting Extra orfiinary All mee_tings Two Wa!y
meeting combined conversations
Number of meetings 12 0 12 44
Mayor Anderson 12 0 12 42
Councillor Armstrong 12 0 12 44
Councillor Arnott 12 0 12 43
Councillor Doohan 7 0 7 23
Councillor Errington 11 0 11 39
Councillor Francis 10 0 10 42
Councillor Le Mottee 10 0 10 27
Councillor Niland 1 0 11 38
Councillor Watson 12 0 12 42
Councillor Wells 12 0 12 43

"Two Way conversations are informal meetings held between the Mayor, Councillors and staff with specific subjects that the Mayor/Councillors wish to discuss.
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Our Executive Team

Port Stephens Council is led by General Manager Tim Crosdale, who is supported by 3 Directors.

Tim Crosdale

General Manager

Tim joined Port Stephens Council in 2018 following a successful career in senior and
executive level management across private consulting and local government. Tim has a
successful track record in business leadership, professional services provision, business
and staff management with a passion for leading teams and delivering results.

Tim holds a Master of Business Administration with Distinction from the University of
Newcastle, and a Bachelor of Natural Resources (Hons 1) and a Bachelor of Urban
Planning from the University of New England. He is also a Graduate of the Australian
Institute of Company Directors.

Tim is focused on working collaboratively with stakeholders to ensure the delivery of
valued services to the Port Stephens community.

Greg Kable

Facilities and Infrastructure Director

Greg joined Port Stephens Council in 2011 and soon became Section Manager Capital
Works in 2013. He was appointed to the Group Manager Role in 2016.

With over 40 years experience in local government and 30 years managing large
operational workforces, Greg enjoys leading and motivating multi-disciplinary teams to
deliver building, engineering and maintenance programs.

He holds post graduate qualifications in Commerce, Engineering and Management.
Greg is passionate about the delivery of quality infrastructure and customer service to the
people of Port Stephens.

Zoé Pattison

Corporate Strategy and Support Director

With a tenure of over 25 years at Port Stephens Council, Zoe brings extensive experience
within the Corporate Services Group. Throughout her career, Zoe has provided strategic
Senior and Executive leadership across a variety of corporate functions including
Finance, Human Resources, Information and Communication Technology Systems, Data
Management, IP&R, Property Services and Business Improvement. This experience

has spanned both public and private sector organisations in the UK and Australia and is
supported by a number of graduate and postgraduate qualifications in Human Resources
and a Master of Business Leadership.

Zoe is a Graduate Membership of the Australian Institute of Company Directors and holds
two Board positions.

Steven Peart

Community Futures Director

Steven joined Port Stephens Council as Strategy and Environment Section Manager

in 2018.

He was appointed Acting Development Services Group Manager in 2020 and after a
competitive recruitment process, was made official in the role in May 2021.

Over the past 13 years, Steve has held senior leadership positions in local government,
environmental and engineering consulting firms, and major mining companies. He holds a
Bachelor of Environmental Science (Management) from the University of Newcastle.
Steve is focused on building a team culture of innovation and excellence to create

the best outcomes for our customers while respecting our broader community and

the environment.
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Our organisation structure

Executive Administration

Office of the General Manager

&

Community Futures

Communications and
Customer Experience

» Communications and Engagement
 Customer Experience
« Vibrant Places

Development and Compliance

* Building and Certification

« Compliance

» Development and Compliance Support
» Development Planning

Holiday Parks

« Business Development and Marketing
» Commercial Business

« Holiday Park Operations

* Koala Sanctuary

Strategy and Environment

« Natural Systems
« Strategic Planning

Key
General Manager
Directorates
Sections
Units
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General Manager

Corporate Strategy and Support

Integrated Planning
and Reporting

Property Investment
and Development

Financial Services

* Financial Expenditure
» Financial Reporting
» Financial Revenue

Organisation Support

» Continuous Improvement

» Digital Transformation

* Information and Communication
Technologies

* People and Culture

» Governance

* Legal Services

* Enterprise Risk

+ Corporate Catering

Governance

o2 0

Facilities and Infrastructure

Facilities and Infrastructure
Administration

Emergency Management

Assets

* Assets Systems

« Civil Assets

« Civil Projects

» Community Assets

» Engineering Services
« Statutory Property

Capital Works

* Civil Infrastructure
« Construction
* Project Services

Community Services

« Children’s Services

* Library Services

* Property and Facilities Management
» Waste Management

Public Domain and Services

 Parks

* Roads

» Roadside and Drainage
« Trades



Our governance

Port Stephens Council is a body politic under the
Local Government Act 1993. The elected Council
must abide by this Act and the associated

State and Federal legislation. Our governance
framework is based on the Australian Public
Service Commission’s principles of public sector
governance — accountability, transparency,
integrity, stewardship, efficiency and leadership.

Code of Conduct

The overarching element of governance in
council is the Code of Conduct. Training in the
Code of Conduct is compulsory for all staff,
Mayor, Councillors and volunteers. The code
sets high standards for ethical behaviour and
decision-making. It states Mayor/Councillors’
roles and responsibilities and outlines the
process for making and investigating allegations
of breaches. During 2024 to 2025, there were 5
Code of Conduct complaints about Councillors
and the General Manager. Of the 5 complaints, 5
were addressed by alternate means.

Privacy and

personal information

The Privacy Management Plan was reviewed
and adopted by Council on 25 June 2025.
There were 2 internal reviews under the Privacy
and Personal Information Protection Act 1998
conducted by our Council this year. There were
no other contraventions of any information
protection principles, nor of privacy codes of
practice or disclosure of personal information
kept in a public register.

Audit, Risk and Improvement
Committee

Our Audit, Risk and Improvement Committee
aims to enhance the corporate governance of
our Council. It provides independent oversight,
review and advice on our governance, risk,
control and compliance framework. The Audit
Committee comprises 3 independent external
representatives and a non-voting Councillor
representative:

* Deborah Goodyer — October 2023 to present
* Frank Cordingley — July 2023 to present
* Paul Dunn — February 2024 to present

* Councillor Jason Wells — October 2024 to
present

The 2024 to 2025 Internal Audit program
included 4 audits into:

* Review of processes to identify, rectify and
prioritise infrastructure damage or failure

* Service Reviews
* Payroll Compliance
* Transport for NSW Drives24 compliance report.
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Our employees

We’re committed to ensuring our workforce

has the skills and experience to deliver valued
services to our community. Our Workforce
Management Strategy outlines how we’ll achieve
our community’s vision while our Employer Value
Proposition sets out our commitment to attract,
engage and retain our employees. Supported

by our Enterprise Agreement 2025-2028, our
Employer Value Proposition has a people first
approach and promotes employee health, fosters
their wellbeing and supports their lifestyle. It's
important that our Council’s workforce reflects
the community we serve.

Equity, diversity and inclusion

We’re committed to creating a workplace

that values diversity and is fair, equitable and
inclusive for all employees. Our Equity, Diversity
and Inclusion (EDI) Committee highlights for
2024 to 2025:

* We promoted Pride month across Council
where staff were asked to participate in a
‘Wear the Rainbow Day’ to celebrate and show
their support.

» We promoted Harmony Week to employees
in celebration of inclusiveness, respect and
belonging for everyone. Staff came together
over morning tea to connect and celebrate all
things diversity.

» We celebrated NAIDOC Week with employees
and our community, recognising the valuable
contribution Aboriginal and Torres Strait
Islander people make.

» We celebrated International Women’s Day by
supporting an event for scholarship applicants.
These scholarships support our Council’s
efforts to create a community where women
are safe, healthy, equally represented and
valued for their contribution to society.

18  Port Stephens Council

Work health and safety

We’'re committed to providing a safe workplace
that supports the wellbeing of our employees,
their families and our community.

Safety observations

Our safety observation program aims to
proactively prevent injuries by positively
reinforcing safe work behaviour and providing
constructive feedback. All managers must
conduct at least 2 safety observations per
month. This year, managers completed 1,517
Safety Observations, identifying potential safety
issues and promoting a safety culture with

our workforce.

Employee consultation

Our Health and Safety Committee and Health
and Safety Representatives have an important
role in consulting with employees on health and
safety matters. The Committee (representing
management and workers) met 4 times during
the year to oversee workplace safety at Council.

Workers compensation

Our workers compensation premium has
trended down, reflecting Council’s robust injury
management program and improving three-year
safety performance. We remain focused on injury
prevention and wellness, channelled through

our injury management, safety observation and
employee wellness programs.



Raymond Terrace Community Working Bee

Our volunteers

Our volunteers give their time and energy to
make Port Stephens a better place. Without
them, many of our services and programs
wouldn’t exist. They contribute to:

 Keeping our parks, reserves and cemeteries
pristine

* Improving our natural bushland areas

« Participating in our sports councils and cultural
committees

« Participating in our halls, libraries, Koala
Sanctuary and Visitor Information Centre.

There is a volunteer opportunity for everyone at
Port Stephens Council. We regularly encourage

new volunteers to join us at portstephens.nsw.

gov.au/community/volunteers

Supporting our volunteers

We know that giving back is just as beneficial

for our volunteers as it is for our community.
Volunteering gives people a sense of purpose,

a strong social network and the chance to
contribute to our community. Our volunteers also
have access to a comprehensive learning and
development program to improve their skills and
knowledge. We're currently moving our induction
program online to provide a better model of
supporting our volunteers.
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Our

Section 3

This section includes an overview of each
of our Delivery Program Focus Areas.

21 | Our focus areas
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28 | Our Environment
30 | Our Council




Overview: our focus areas

The Port Stephens Council Community Strategic Plan 2022 to 2032 outlines our 4 main focus
areas. Each goal is a key direction in our Delivery Program 2022 to 2026.

. : Karuan.
Our Community Our Place
An accessible and welcoming community A liveable and connected place supporting
respecting diversity, heritage and culture. community wellbeing and local economic growth.

.Néls'on_s_l?.lai_n_s_, P Bl s g _ © Council AdminisfratiorBuilding

Our Environment Our Council

Port Stephen’s environment is clean, green, Port Stephens Council leads, manages and

protected and enhanced. delivers valued community services in a
responsible way.
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100%

Operational Plan
items on track

Our Community

Performance

C1 | Community wellbeing
Improved wellbeing for our diverse community supported by services and facilities.

Aspirational measures

Target achieved or on track to be achieved

< 5% off the target

Off track

> 5% off the target

What we said we’d do How effective were we? Target 2024-2025
C1.1.1.1 Implement the Progress implementing scheduled Delivered Delivered
Community Wellbeing Strategy actions of the Community
Wellbeing Strategy
Progress implementing scheduled Delivered Delivered
actions of the Youth Strategy
Progress implementing scheduled Delivered Delivered
actions of the Disability Inclusion
Action Plan
C1.1.2 Implement and develop the Referto C1.1.1
Disability Inclusion Action Plan to
encourage Port Stephens to be
inclusive and access friendly
C1.2.1.1 Deliver early education Customer satisfaction with Thrive Kids = 90% 100%
and care for children =90%
Annual accreditation Compliant Compliant
C1.3.1.1 Initiate and manage Community satisfaction score with Better than Delivered
contracts with recreational, Council Pools baseline
leisure and community services Maintain a score above NSW 3-year 88% 93%

average in the Royal Life Safety
Assessment Audit

> 3-year average

22
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C2 | Recognised traditions and lifestyles

Our community supports the richness of its heritage and culture.

What we said we’d do

How effective were we?

Target

2024-2025

C2.1.1.1 Implement the Yabang
Gumba-Gu Agreement

Progress implementing
scheduled actions of the
Yabang Gumba-Gu agreement

Completed as
scheduled

Completed
as scheduled

Award grants within the budgeted Award grants Delivered
Aboriginal projects fund within budget
Endorsed reviewed Yabung Gumba Gu  Completed as Completed

agreement for 2024-2026 scheduled as scheduled
C2.2.1.1 Implement actions of Our Progress implementing scheduled Delivered Delivered
Incredible Place Strategy actions of the Incredible Place Strategy
Reconnecting Regional events major Event Held Delivered
event held
Major event sponsorship Delivered Delivered
program delivered
Australia Day and NAIDOC community ~ Delivered Delivered
events delivered
Community funding program delivered Delivered Delivered
C2.3.1.1 Provide support Deliver the Heritage Advisory Group Terms of Delivered
for the preservation of Port Reference
Stephens heritage
C2.4.1.1 Deliver public Library satisfaction score = 90% Delivered
library services, programs
and resources Number of customer visits to = 155,000 232,780
Library branches
Internet and Wi-Fi usage at Raymond = 20,500 25,296
Terrace and Tomaree Library branches
Attendance at programs, activities > 5,500 9,117
and events
Use of library resources (collection items = 245,000 310,874

borrowed)

Annual Report Volume 1 2024 to 2025
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Aspirational measures

93% O u r P | aC e Target achieved or on track to be achieved

Operational Plan
items on track

< 5% off the target

Performance Off track

> 5% off the target

P1 | Strong economy, vibrant local businesses,

active investment
Our community has an adaptable, sustainable and diverse economy.

What we said we’d do How effective were we? Target 2024-2025

P1.1.1.1 Deliver Economic Progress implementing scheduled Completed as Completed

Development Strategy actions actions of the Economic Development scheduled as scheduled
Strategy

P1.1.2.1 Provide strategic and Delivered requirements of strategic Delivered Delivered

financial support to Destination funding agreement

Port Stephens
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P2 | Infrastructure and facilities

Our community’s infrastructure and facilities are safe, convenient, reliable and

environmentally sustainable.

What we said we’d do

How effective were we?

Target 2024-2025

P2.1.1.1 Provide, manage and
maintain community assets in
accordance with the SAMP 2024
to 2034

Progress, completion of civil, community
and corporate asset program inspections

>90% Delivered

P2.1.2.1 Provide asset and
engineering services

Engineering development, flooding
and drainage development application
referrals are completed to the agreed
service standards

2 90% Delivered

P2.1.3.1 Implement Council’'s
adopted annual capital
works program

Projects completed on time and within
budget

>95% Delivered

Maintain average Transport for NSW
contractor performance grading

Good Good

P2.1.4.1 Maintain Council’s civil
and community infrastructure*

High priority road defects fixed on time
Comment: two natural disasters

with continual rain severely affect the
road condition increasing the volume
of defects.

100% 85% ®

High priority roadside drainage and
maintenance defects fixed on time
Comment: two natural disasters with
continual rain significantly increased the
number of defects. The focus continues
to be on road repairs.

100% 80% ®

High priority open spaces and foreshore
maintenance defects fixed on time
Comment: continual wet conditions
have prevented machines mowing and
repairing defects as scheduled.

100% 90% @

High priority actions for Building Trades
fixed within the required time frame
Comment: the majority of defects were
completed within timeframe and budget.
Outstanding defects are awaiting parts
and materials from suppliers.

100% 95%

Mechanical services carried out in line
with the manufacturer’s specifications
Comment: All services carried out
within timeframes and specifications. All
outstanding issues are awaiting parts
and materials from suppliers

100% 98%

* Due to successive natural disaster events and on-going wet weather, significant resources have been diverted to response and recovery efforts.
Council's maintenance program is impacted with scheduled actions only being delivered when the high priority repairs are completed.
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P3 | Thriving and safe place to live

Our community supports a healthy, happy and safe place.

What we said we’d do How effective were we? Target 2024-2025
P3.1.1.1 Develop, implement Revised LSPS on Public Exhibition Public Exhibition  On hold*
and monitor land use plans commenced
and strategies Implement the actions for the LHS Commence Completed
implementation  as scheduled
Planning Proposals assessed within 100% Compliant Compliant
timeframes as per DPE LEP Making
Guideline (Sept 2022)
Commence review of the LIC Commenced Completed
as scheduled
No more than 10% overdue planning Certificates 100%
certificates issued within 7 Compliant
days
LIC referrals completed within the 90% 100 %
agreed timeframes Compliant
DCAT meetings 6 annually Completed
as scheduled
P3.2.1.1 Provide Median net determination time for <40 days 18 Days
development services Development Applications
Maintain certification market share 40% 37%
Number of statements received of =70% 70%
registered premises
P3.2.1.2 Provide development Development compliance customer = 95% 100%
compliance services requests closed as a proportion of
number received
P3.2.1.3 Provide ranger services  Ranger customer requests closedasa  295% 100%
proportion of the number received
Rangers Programs completed 95% 100%
P3.2.1.4 Provide environmental Environmental health customer requests = 95% 100%
health services closed as a proportion of the number
received
Environmental health programs 95% 100%
completed
P3.3.1.1 Coordinate delivery of Progress implementing scheduled Completed as Completed

endorsed Place Plan actions actions in our Place Plans scheduled as scheduled
P3.3.2.1 Provide financial Provide an annual community financial ~ Provided Delivered
assistance for the community assistance program

P3.4.1.1 Deliver emergency APZ Contractor’s performance against ~ Compliant 100%
management services, programs  the agreed program

and resources Completion of annual objectives 100% 100%

identified in the Emergency
Management Strategic Objectives

*The NSW government commenced a review of the LSPS revision process.
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O u r Aspirational measures

Target achieved or on track to be achieved

100% 1 Environment

items on track < 5% off the target

Off track
PeI’fO I’mance > 5% off the target

E1 | Ecosystem function
Our community has healthy and dynamic environmental systems that support biodiversity conservation.

What we said we’d do How effective were we? Target 2024-2025
E1.1.1.1 Develop and monitor Completed stage 2 of revised koala Stage 2 Delivered
environmental policies habitat mapping (vegetation mapping) Complete
and strategies Commenced strategy to deal with Commenced Delivered
environmental matters
E1.1.1.2 Provide environmental Ecological and environmental planning =75% Delivered
impact assessment services referrals completed within 21 days
and a range of nature
conservation, biosecurity and Median determination time for tree <15 days Delivered
rehabilitation programs assessment < 15 days
Commenced Environmental Volunteer Completed Delivered
Action Plans:

» Sunset Park

* Mambo Wanda

* Raymond Terrace
» Shoal Bay

* Nelson Bay West
 Corlette

Commenced Environmental Volunteer Commenced Delivered
Action Plans:

» Fingal Bay

* Anna Bay

* Fly Point

* Boat Harbour

» Lemon Tree Passage

Natural Assets at Category 1to 3 >75% 7%
(Satisfactory Level)

Sites inspected in accordance with 1,847 2,306

DPI MoU

Biosecurity customer requests closed as = 95% Delivered

a proportion of number received

Weed treatments 1,041 hours 1,779 hours
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E2 | Environmental sustainability
Our community uses resources sustainably, efficiently and equitably.

What we said we’d do How effective were we? Target 2024-2025
E2.1.1.1 Adopt and implement a Commenced short term Emissions Commenced Delivered
Carbon Neutral Action Plan Reduction Action Plan (ERAP) actions
E2.2.1.1 Implement the Waste Community satisfaction score Better than Within 5% of
Management Strategy 2021-2031 « Domestic waste and baseline baseline
recycling collection
* Access to waste transfer stations
and depots
Waste diverted from landfill =40% 40%
Community satisfaction score Better than Within 5% of
+ Maintenance and cleaning of baseline baseline

town centres
+ Clean and safe public spaces

E3 | Environmental resilience

Our community is resilient to environmental risks, natural hazards and climate change.

What we said we’d do How effective were we?

Target 2024-2025

E3.1.1.1 Staged implementation Endorsed by Council and submission
of the Port Stephens Coastal to the Department of Climate Change,
Management Program (CMP) Energy, the Environment and Water

Endorsed by Delivered
Council

incorporating climate change risks  port Stephens CMP year 1
actions implemented

Year 1 actions Delivered
implemented
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Aspirational measures

1 00% O u r C O u n C i | Target achieved or on track to be achieved

Operational Plan
items on track

< 5% off the target

Performance Off track

> 5% off the target

L1 | Governance

Our Council’s leadership is based on trust and values of Respect, Integrity, Teamwork,
Excellence and Safety (RITES).

What we said we’d do How effective were we? Target 2024-2025

L1.1.1.1 Implement the Workforce  Progress implementing scheduled Completed as Completed

Management Strategy actions of the Workforce Management scheduled as scheduled
Strategy

L1.2.1.1 Coordinate and deliver Delivering Councillor Business Papers Delivered on Delivered

Councillor and executive on time time

support services

L1.2.1.2 Conduct citizenship Citizens conferred Citizens 117

ceremonies conferred

L1.2.1.3 Advocate for community  Participation in consultation/ advocacy Maintain Delivered

priorities and work with other levels activities with other levels of government Participation
of government and stakeholders or agencies

L1.2.1.4 Develop shareholder Participation in NAPL/GNAPL Board Maintain Delivered
value through an effective meetings Participation
partnership with Newcastle Airport
L1.2.1.5 Work with Hunter Participation in Hunter Joint Organisation Maintain Delivered
Councils to enhance the meetings Participation
Hunter Region
L1.3.1.1 Deliver governance and  Governance Health Check >95% Achieved
legal services and enterprise
risk management Risk Maturity Score = 85% 86%
Variation from peer group Workers < Peer cohort 22% below
Compensation Premium Rate Premium Rate, Peer Group
as reported by
the insurer
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What we said we’d do How effective were we? Target 2024-2025
L1.3.1.2 Implement and coordinate Percentage of Audit-identified issues 100% Achieved @
the Audit Risk and Improvement resolved within the expected timeframe

Committee (ARIC) requirements

and internal audit processes

L1.3.2.1 Undertake a community =~ Community Satisfaction Survey Survey Delivered @
satisfaction survey undertaken completed

L1.3.2.2 Implement the Integrated Plans delivered on time 2 95% 98% @
legislative requirements of

the Integrated Planning and

Reporting Framework

L1.3.3.1 Implement the annual Commencement of service reviews as Commenced Commenced @
service review program per our annual program

L1.3.4.1 Implement annual actions Maintain system uptime = 99.99% Achieved

of the Corporate Systems and
Data Management Strategy

9

L1.3.5.1 Deliver the Business
Excellence program of work

Progress implementing scheduled
actions of the Business Excellence
program of work

Completed as Completed
scheduled as scheduled

@
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L2 | Financial Management

Our Council is financially sustainable to meet community needs.

What we said we’d do How effective were we? Target 2024-2025

L2.1.1.1 Manage implementation ~ Underlying financial result is better than ~ $844k $1.550M
of Council's Long-Term Financial ~ the budget

Plan 2024 to 2034 and Annual

Budget for 2024 to 2025 including

Financial Sustainability Roadmap

L2.1.1.2 Provide statutory Statutory Reporting 100% on time Achieved
reporting to the community and
other government organisations

Our performance

Annual Financial Statements Unqualified Achieved
L2.1.1.3 Administer rates and Rates and annual charges outstanding  <10% 2.5%
charges in accordance with
legislative requirements while also
incorporating rates assistance
provision for the community
L2.1.2.1 Manage the property Maintain yield on the commercial = the Australian 7.3%
portfolio in accordance with the investment portfolio at or above the All Property
Strategic Property program of Australian All Property Index (AAPI) Index (AAPI) —
work 4.8%
Maintain property vacancy rate <the Newcastle 10.14%
industry
standards —
14.9%
Progress implementing scheduled Completed as Completed
projects in accordance with the Property scheduled as scheduled
Investment Strategy
L2.1.3.1 Implement the annual Maintain Net Promoter Score (NPS) for  =65% Achieved
actions of the Beachside Holiday =~ Council’'s Beachside Holiday Parks and
Parks and Koala Sanctuary Koala Sanctuary
Operational Plan Progress implementing scheduled Completed as Completed
actions under the Beachside scheduled as scheduled

Holiday Parks and Koala Sanctuary
Operational Plan

L3 | Communication and engagement
Our Council is committed to enabling an engaged and informed community.

What we said we’d do How effective were we? Target 2024-2025
L3.1.1.1 Develop, implement Progress implementing scheduled Completed as Completed
and monitor Council's Customer actions of the Customer Experience scheduled as scheduled
Experience Roadmap and Action ~ Road Map and Action Plan

Plan

L3.2.1.1 Manage Council's Progress implementing scheduled Completed as Completed
communications and community  actions of the Communications and scheduled as scheduled
engagement strategy Engagement Strategy
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Statutory
Statements

Section 4

The following information is required by such
instruments as Local Government (General)
Regulation 2021 and other NSW government
acts. The relevant section or clause is highlighted
beside each report.




Statutory information

Our Council is committed to open and transparent reporting. The information in this section is
legislated and supplements the information provided elsewhere in the report.

Our general reporting requirements are set out in section 428 of the Local Government Act 1993 (the
Act) and section 217 of the Local Government (General) Regulation 2021 (the Regulations). To
access copies of the Act and Regulations, visit legislation.nsw.gov.au

Community Strategic Plan 2022 to 2032 Implemented
Section 428(2) the Act
Our Port Stephens 2021 to 2024 Report is contained within Volume 3 of Annual Report 2023-2024.

Delivery Program 2022 to 2026 Implemented
Section 428(1) the Act
Achievements in implementing the Delivery program is contained within this Report.

Financial Reports
Section 428(4)(a) the Act
The Audited Financial Reports for 2024-2025 are contained in Volume 2 of this Report.

Capital Expenditure Guidelines

Section 12 Division of Local Government Department of Premier and Cabinet

A summary of capital works in progress as of 30 June 2025.

Name of project Progress Budget as at Previous Expenditure
30 June 2025 Financial 2024 to 2025
(ex GST) Years (ex GST)
Expenditure
(ex GST)
Brandy Hill Drive - Pathway Construction In progress $3.88M $0.07M $3.52M
Bucketts Way, Twelve Mile Creek - Safer Roads In progress $4.73M $0.28M $4.44M
Program
East Seaham Road In progress $5.32M $0.34M $0.67M
Fairlands Road In progress $2.18M N/A $1.63M
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Carers Recognition Act 2010
Section 8(2)

Councils considered to be ‘human service agencies’ under the Carers Recognition Act 2010 must
report on compliance with the Act for the reporting period.

Council did not provide the service.

Child Safe

To ensure ongoing compliance, Council has developed a Child Safe Roadmap aligning to related
child protection legislation. The Child Safe Roadmap includes reviewing and updating relevant
policies and procedures as well as the development and delivery of staff training.

Coastal Protection
Section 217(1) (e1) the Regulations

Council did not levy an annual charge for coastal protection services.

Code of Conduct

Section 11.1, Procedures for the Administration of the Model Code of Conduct for Local Councils
in NSW

Our Council is required to report complaints relating to the Mayor, Councillors and the General
Manager in the year to September. In addition to this, we provide the below details for 2024 to 2025.

Model Code of Conduct statistics from 1 July 2024 to 30 June 2025

a) The total number of Code of Conduct complaints made about councillors and the General Manager 5
under the Code of Conduct in the year
b) The number of Code of Conduct complaints referred to a conduct reviewer during the reporting period 0

c) The number of Code of Conduct complaints finalised by a conduct reviewer at the preliminary 0
assessment stage during the reporting period and the outcome of those complaints

d) The number of Code of Conduct complaints investigated by a conduct reviewer during the 0
reporting period

e) Without identifying particular matters, the outcome of investigations completed under these procedures  Nil
during the reporting period

f)  The number of matters reviewed by the Office of Local Government during the reporting period and 3
without identifying particular matters, the outcome of the reviews.

- Matters were referred back to Council.

g) The total cost of dealing with Code of Conduct complaints made about councillors and the General $3,263
Manager during the reporting period, including staff costs
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Point Stephens Lighthouse, Fingal Island
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Companion Animals

Section 217(1)(f) Companion Animals Act 1998,
Companion Animals Regulation 2008

Our Council provides an annual return to

the Office of Local Government on activities

to enforce and ensure compliance with the
Companion Animals Act 1998 and Companion
Animals Regulation 2018, including lodgement
of pound data collection returns. We also report
information on an incident-by-incident basis in
relation to dog attacks.

Our Council provides the full suite of companion
animal functions. This year, the Companion
Animals Register has collected the following
information:

» 214 reported dog attacks — 48 dog attack
incident reports entered into the Companion
Animals Register, up 2 on last year.

» 506 companion animals were impounded and/
or surrendered.

Of the companion animals impounded:

» 167 were either collected by their owner
or returned to their owner before being
transported to the pound.

» 223 were sold to new owners or released to
rescue organisations.

Companion Animal Management
and Activities

For the year 2024-2025, Council spent $375,881
related to companion animal management and
activities (excluding Ranger salaries and vehicle
costs). Of this, $4,128 was spent on community
education programs, personal protective
equipment, tools and training.

* We conducted a restricted, dangerous and
menacing dog project this year. We conducted
2 rounds of inspections (37 total) of all declared
dangerous, restricted or menacing dogs
listed in the LGA. This helps ensure owners
are complying with all mandatory control
requirements for owning an animal subject to
an order.
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* Rangers attended annual Ranger workshop
— this workshop covers all things Companion
Animals, including; presentations from
subject matter experts including; the Office of
Local Government regarding updates to the
Companion Animal Register, RSPCA about
animal welfare and Dog behaviouralists in
relation to safe dog handling and managing
powerful and aggressive dogs.

Desexing Initiatives

We promote the services of Hunter Animal Watch
and the National Desexing Network, which

carry out subsidised desexing of animals in Port
Stephens.

Alternatives

We do our best to return animals to their

owners before taking them to the pound. We
also promote the sale of suitable unclaimed

cats and dogs from our pound online and
through partnerships with registered rescue
organisations. The Council Animal Refuge

have done a great job in reducing euthanasia
rates. This year we enhanced the visibility of the
animals available for rehoming by creating a new
web page and links to the Council Website.

Off-leash Areas

We continue to promote, improve and enforce
the rules in our off-leash areas in Port Stephens.

Managing and Controlling
Companion Animals

Council collected $66,496 in registration fees and
forwarded to the Office of Local Government.
We received $65 for the hire of cat traps and
produced total income amount of $94,884 from
the percentage return for registration fees (in our
LGA) from the Office of Local Government. This
number also includes fees and charges received
from impound activities. This was put towards
Companion Animal Register administration,
impound facility functions, tools and equipment
and other initiatives undertaken over the
reporting period.



Contracts Awarded greater than $150,000
Section 217(1) (a2) the Regulations

Name of contractor
Accurate Asphalt & Road Repairs

Pty Ltd

Accurate Asphalt & Road Repairs

Pty Ltd

Accurate Asphalt & Road Repairs

Pty Ltd
All Hills Fencing

ANA Asphalt
ANA Asphalt
ANA Asphalt
ANA Asphalt

ANA Asphalt

ASV Sales & Service Pty Ltd

Blue Apache Pty Ltd

Bolte Civil Pty Limited

Boral Construction Materials

Group Ltd

Boral Construction Materials

Group Ltd

Boral Road Services

Byrne Pipe and Civil Pty Limited

Civica Pty Limited
Civica Pty Limited

Coastal Evergreen Services Pty

Ltd

Colas New South Wales Pty Ltd

Daimler Truck Milperra

Data#3 Limited

Contract details and purpose

The Bucketts Way, Twelve Mile
Creek - Stabilisation

Medowie Road Seg 40, 50 & 60
Pavement Rehabilitation

Pavement Rehabilitation on The
Bucketts Way, Twelve Mile Creek

Brandy Hill Shared Path -
Fencing

Spray Sealing Services 2024-
2025

Brandy Hill Shared Path - Asphalt
Leveraging

Maintenance Granular Patching
Asphalt Cul-de-sac Resurfacing

Salamander Way Asphalt
Patching

Supply & Deliver 1x Centre
Mount Backhoe Loader

Lvl 2 Network Role

East Seaham Road - Road
Reconstruction

Spray Sealing Services 2024-
2025

TNSW State Roads Reseals

PSC TfNSW State Roads
Reseals

Fairlands Road Medowie,
Pavement Widening &
Rehabilitation

Authority Altitude Annual License
Authority 7.1 Annual License

Halifax Holiday Park Artificial
Grass

Sprayed Bituminous Surfacing
Asphalt Rejuvenation

1x FUSO E918 Electric Truck
Including Body Fit

Microsoft Enterprises Licensing
Agreement

Number
RFQ075-2024

RFQ090-2024

RFQ147-2025

RFQ061-2024

RFQ026-2024-1

RFQ074-2024/
LGP213

RFQ092-2024/
LGP213

RFQ130-2025/
LGP213

RFQ148-2025/
LGP213

RFQ103-2024/
LGP419

N/A

T119-2025

RFQ026-2024-2

RFQO070-2024-
LGP213-2

RFQ070-2024

T099-2024

N/A
N/A

RFQ055-2024

RFQ066-2024/
LGP213-2

RFQ079-2024/
NPN123

RFQ086-2024/
LGP108-4
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Contract value $
$374,883

$323,622
$214,358
$178,442
$295,369
$428,721
$238,333
$315,011
$152,248
$287,727

$204,564

$5,030,998
$377,225
$412,497
$866,549

$3,353,720

$533,390
$413,266

$234,567
$201,489
$318,813

$1,256,299
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Name of contractor
Downer Edi Works Pty Ltd

Eire Constructions Pty Ltd

Esri Australia

Esri Australia

Fenworx Pty Ltd

Fenworx Pty Ltd

Fulton Hogan Industries Pty Ltd
Grosvenor Engineering Group
Pty Ltd

Guardrail Infrastructure Pty Ltd

Humes Concrete Products

Iza Bren Furbabys Pty Ltd

Kentan Machinery Pty Ltd

Killalea Construction Pty Ltd
Killalea Construction Pty Ltd
Killalea Construction Pty Ltd

Killalea Construction Pty Ltd
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Contract details and purpose
TfNSW State Roads - Asphalt
Resurfacing MR 108

Tomaree Sports Complex
Drainage Upgrade

Geographic Information System
Software & Services

Geographic Information System
Software & Services

Janet Parade Salt Ash Seg 10
Mill & Fill

TINSW State Roads Reseal Prep
Heavy Patching

Spray Sealing Services 2024-
2025

Tomaree Library & Community
Centre Air Conditioning

The Bucketts Way, Twelve Mile
Creek - Guardrail

East Seaham Road - Precast
Drainage

Animal Impoundment Services

Supply & Delivery of 1x 5.5t-6.5t
Excavator

Fingal Bay - Roofing
Replacement & Repairs

Fingal Bay - Roofing
Replacement & Repairs

Halifax Holiday Park Amenities &
Waterproofing

Halifax Holiday Park Amenities &
Waterproofing

Number
RFQ102-2024/

LGP213
T098-2025
T093-2024
T093-2024
RFQ062-2024/

LGP213
RFQ069-2024/

LGP213
RFQ026-2024-5
T106-2024
T089-2024
RFQ129-2025-1

T033-2024

RFQO072-2024/
LGP419
RFQO048-2024
RFQO048-2024
RFQ037-2024

RFQ037-2024

Contract value $
$676,699

$491,700
$921,710
$460,855
$323,745
$324,362
$341,264
$348,190
$254,329
$254,730

$834,000

$256,176
$222,728
$219,450
$239,965

$265,058



Name of contractor
Landmark Engineering & Design

Pty Ltd

Landmark Products Pty Ltd
Manning Valley Motor Holdings
Pty Ltd

Mat Brown Building Pty Limited
Moduplay Group Pty Ltd
Nextrend Furniture

Park Agility Pty Ltd

Park Agility Pty Ltd

RDO Equipment Pty Ltd

Rees Electrical

Software One Australia Pty
Limited

Stabilcorp Pty Ltd

Synthetic Grass & Rubber
Surfaces Australia Pty Ltd
Talyama Projects

VVG Services NSW Pty Ltd

VVG Services NNS Pty Ltd

Contract details and purpose
Supply of Prefabricated
Amenities Building B

Supply of Prefabricated
Amenities Building A

Supply & Delivery of 2x 4WD
Utes &Body Fitment

Fingal Bay North & Henderson
Amenities Redevelopment
Shoal Bay Holiday Park
Playground

Holiday Park Furniture

Birubi Beach Vehicle Guidance
Management System

Birubi Beach Vehicle Guidance
Management System

Supply & Delivery of 2x Motor
Graders

King Park LED Upgrades - Field
4

Veritas Enterprise Vault Email
Archive

Stabilisation Pre-Patching for
Resurfacing

Shoal Bay Sites D & E Avrtificial
Grass

Grant Whitbourne - Project
Management

Supply of 1x Truck Cab Chassis
& HiDrive

1x Tipping Truck & 3x Axle Dog

Number
T097-2024-2

T097-2024-1

RFQ043-2024

T040-2024

RFQ050-2024

RFQ051-2024

T054-2024

T054-2024

RFQ092-2024

T107-2025

N/A

RFQ094-2024

RFQ058-2024

N/A

RFQ125-2023

RFQ084-2024

Hinton

Contract value $
$191,225

$225,038
$303,495
$637,443
$188,403

$203,613

$566,467

$197,351
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$3,088,800
$231,000
$253,355
$371,073
$189,275
$200,200
$320,304

$491,953
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Developer Contributions and Levies

Environmental Planning and Assessment Regulation 2021 (EPA Reg)
Section 218 (1), 218(A) (2) (a-g) the Regulations

Contributions Plan

Port Stephens Local Infrastructure
Contributions Plan

Port Stephens Local Infrastructure
Contributions Plan

Port Stephens Local Infrastructure
Contributions Plan

Port Stephens Local Infrastructure
Contributions Plan

Port Stephens Local Infrastructure
Contributions Plan

Port Stephens Local Infrastructure
Contributions Plan

Port Stephens Local Infrastructure
Contributions Plan

Port Stephens Local Infrastructure
Contributions Plan

Port Stephens Local Infrastructure
Contributions Plan

Port Stephens Local Infrastructure
Contributions Plan

Port Stephens Local Infrastructure
Contributions Plan

Project
number / ID
RW46
OSF33
OSF62
SRF10
SRF17
SRF22
SP36
TCU3
CAF3
OSF76

CCF2

Project description

One Mile Beach Reserve 2, One Mile

Spencer Park, Soldiers Point - playground and park furniture
Fingal Bay Foreshore - Furniture Replacement and Amenities
Mallabula Sports Complex, Mallabula — floodlighting and

power upgrade
King Park Sports Complex, Raymond Terrace —

Implementation of Masterplan

Yulong Oval, Medowie — multipurpose amenities upgrades
Cook Parade, Lemon Tree Passage — shared path from
Morton Avenue to Meredith Avenue

Nelson Bay Town Centre Upgrades - Wayfinding Signage
Council Admin Building Upgrade, Raymond Terrace — Phase 1

Aliceton Reserve upgrades, Karuah

Library Resources

Total value of all developer contributions received for financial year 2025 $5,842,729

Total value of all developer contributions expended for financial year 2025 $1,944,850

Note: No new borrowings have been expended for another purpose under the same or another

Contributions Plan
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Location

Tomaree

Tomaree

Tomaree

Central Growth Corridor

All catchment areas

Central Growth Corridor

Central Growth Corridor

Tomaree

7.12

Central Growth Corridor

All catchment areas and
712

Purpose

Roadworks

Public Open Space,
Parks & Reserves

Public Open Space,
Parks & Reserves

Sports & Leisure
Facilities

Sports & Leisure
Facilities

Sports & Leisure
Facilities
Shared Paths

Town Centre Upgrades

7.12

Public Open Space,
Parks & Reserves

Community & Cultural

and 7.12

FY23/24

Actual
Dev Cont
Expenditure

$103,859
$9,382
$177,000
$72,490
$150,000
$284,632
$10,223
$12,591
$844,824
$29,849

$250,000

Contribution
expended
to date

$300,000
$42,355
$177,000
$72,490
$300,000
$400,000
$338,200
$369,314
$1,694,824
$29,849

$1,244,090

Project
status
Complete
Underway
Complete
Underway
Underway
Complete
Complete
Underway
Underway
Underway

Complete

Percentage of
costs funded
by Developer
Contributions

67%
NA
46%
NA
NA
15%
34%
NA
NA
NA

100%
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Disability Inclusion Act 2014
Section 13(1)

The Disability Inclusion Access Advisory Group
(DIAAG) and Terms of Reference was endorsed
by Council. This initiative is a critical step in
successfully delivering Council's Community
Wellbeing Strategy and Disability Inclusion
Action Plan (DIAP), fostering a more inclusive
and accessible Port Stephens. The group

will provide advice on key Council projects

and insights on current issues, community
concerns, and opportunities relevant to people
with disability. Members will receive training

and mentoring, learn Council processes, build
advocacy and meeting skills, and collaborate to
ensure diverse voices are heard. The opportunity
is about directly influencing change at Council.
Experienced advocates and emerging leaders
will work alongside Council staff gaining new
skills and experience.

Staff training, including integrating disability
and access awareness into staff induction is
developed and earmarked to be rolled out in
2025 and reviewed annually.

Council’'s administration building is undergoing
refurbishment with the addition of lowered
customer experience front counters for
accessible communication between community
members and staff.

Improved communication and engagement
with the community is also highlighted in the
development and distribution of the Easy Read
version of Council's Community Strategic Plan.

Port Stephens Business and Tourism sector were
positively engaged in an Access and Inclusion
Business Leaders workshop. Participants heard
from people with lived experience and industry
experts on what makes an inclusive business,
market expansion, growth of business and
reputation and unlocking a new workforce.
Council continues to actively collaborate to
implement these practical steps with further
resources and support.
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The integration of Social Stories, pre-event Touch
Tour and Inclusion Spaces into Council’s major
events, including Australia Day, Shoal Bay Food
and Wine and llluminate Festivals had many
tangible outcomes. The Inclusion space was run
in collaboration with a local Primary Prevention
health business and people with disabilities are
now able to experience what the events are
going to be like to prepare for and enjoy the
experiences on offer.

Environmental Planning and
Assessment Act 1979
Section 7.5(5)

There were 0 Voluntary Planning Agreements
(VPA's) executed in the reporting period and 2
remained in force.

Environmental Upgrade
Agreements
Section 54P (1) Local Government Act 1993

Council did not levy any charges to
repay advances under an environmental
upgrade agreement.

Equity, Diversity and Inclusion
Reg s 217(1) (a9)

Statement of activities undertaken to implement
Equal Employment Opportunities (EEO)
management plan — refer to page 18.



External bodies that exercised
functions delegated by

Council
Section 217(1) (a6) the Regulations

There were no external bodies exercising the
functions of our Council.

External bodies of
which Council has

controlling interests
Section 217(1) (a7) the Regulations

Our Council must report on all corporations,
partnerships, trusts, joint ventures, syndicates
or other bodies (whether or not incorporated) in
which we (whether alone or in conjunction with
other councils) held a controlling interest during
the reporting period.

» Newcastle Airport Partnership Company 3
Pty Ltd

» Newcastle Airport Partnership Company 4
Pty Ltd

Following the corporate restructure of the
Newcastle Airport Ltd on 9 October 2013,

there are 4 partners of the Newcastle Airport
Partnership. City of Newcastle owns Newcastle
Airport Partnership Company 1 Pty Ltd (as
trustee for Newcastle Airport Partnership Trust
1) and Newcastle Airport Partnership Company
2 (as trustee for Newcastle Airport Partnership
Trust 2). Port Stephens Council owns Newcastle
Airport Partnership Company 3 Pty Ltd (as
trustee for Newcastle Airport Partnership Trust
3) and Newcastle Airport Partnership Company
4 Pty Ltd (as trustee for Newcastle Airport
Partnership Trust 4).

Following the incorporation of the Greater
Newcastle Aerotropolis Pty Ltd on 20 December
2018, there are 4 partners of the Greater
Newcastle Aerotropolis Partnership. City of
Newcastle owns Newcastle Airport Partnership
Company 1 Pty Ltd (as trustee for Newcastle

Airport Partnership Trust 1) and Newcastle
Airport Partnership Company 2 (as trustee for
Newcastle Airport Partnership Trust 2).

Port Stephens Council owns Newcastle Airport
Partnership Company 3 Pty Ltd (as trustee

for Newcastle Airport Partnership Trust 3) and
Newcastle Airport Partnership Company 4 Pty
Ltd (as trustee for Newcastle Airport Partnership
Trust 4).

Port Stephens Council holds 100% interest in
Newcastle Airport Partnership Company 3 Pty
Ltd and Newcastle Airport Partnership Company
4 Pty Ltd.

External bodies of which

Council has participated
Section 217(1) (a8) the Regulations

Our Council must report on all corporations,
partnerships, trusts, joint ventures, syndicates
or other bodies (whether or not incorporated) in
which we participated during that year. These
include:

* Newcastle Airport Pty Ltd (NAPL)
* Newcastle Airport Partnership (NAP)

» Greater Newcastle Aerotropolis Pty
Ltd (GNAPL)

» Greater Newcastle Aerotropolis
Partnership (GNAP)

Newcastle Airport Pty Ltd operates the Newcastle
Airport as agent for the Newcastle Airport
Partnership. Greater Newcastle Aerotropolis Pty
Ltd manages the development of Astra Aerolab
on behalf of the Greater Newcastle Aerotropolis
Partnership. Port Stephens Council has a 50%
interest in NAPL, NAP, GNAPL and GNAP and
the City of Newcastle has an interest in the
remaining 50%.
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Corporate Entities of the Hunter Councils

For over 70 years, local government in the
Hunter has found significant benefit in working
together through positive cooperation and
resource sharing.

The ten Hunter councils include: Cessnock City
Council, Dungog Shire Council, Lake Macquarie
City Council, Maitland City Council, MidCoast
Council, Muswellbrook Shire Council, City of
Newcastle, Port Stephens Council, Singleton
Council, and Upper Hunter Shire Council.

Arising from this collaboration, the ten Hunter
councils collectively own and manage the
following corporate entities:

Hunter Joint Organisation (JO)

A statutory body under the Local Government Act
1993, established in 2018 to identify, advocate
for and collaborate on regional strategic priorities
for the Hunter. The Hunter Joint Organisation’s
statutory mandate includes identifying key
regional strategic priorities, advocating for these
priorities, and building collaborations around
these priorities with other levels of government,
industry and the community.

Arrow Collaborative Services Limited

Arrow Collaborative Services Limited (and

its wholly owned subsidiary Hunter Councils
Legal Services Limited) — companies limited by
guarantee under the Corporations Act 2001 and
established to improve the quality and efficiency
of services provided by Hunter councils and local
government more broadly across NSW. The
services provided focus on specialised planning
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and environmental law, and regional purchasing
and procurement. Arrow also provides direct
administration and corporate support to the
operations of the Hunter Joint Organisation.

Hunter Councils Incorporated

An incorporated association under the
Associations Incorporation Act 2009 that holds
property assets for the Hunter Joint Organisation
and Arrow Collaborative Services.

We have representation on each entity’s board,
and share ownership and governance of the
entities with the other nine councils of the
Hunter Region.

NSW Local Government Mutual Liability
Scheme (Statewide)

Our Council is a member of the NSW Local
Government Mutual Liability Scheme, known as
Statewide. It started in 1993 as a joint venture
forming a ‘self-insurance mutual’ covering public
liability and professional indemnity insurance.
Membership includes 117-member councils
across NSW.

StateCover Mutual

Our Council is a member of StateCover Mutual.
This body was established as a not-for-profit
workers compensation insurer to partner with the
NSW local government in the management of
workplace risk.

StateCover Mutual provides an integrated injury
prevention and injury management service
model to minimise the overall cost of members’
workplace risk.



Government Information
(Public Access) (GIPA)
Act 2009

Accessing Information

The GIPA Act 2009 has a number of
mechanisms to access information — mandatory,
proactive, informal and formal release.

This year, our Council processed 1828 informal
access for information requests, removing the
need to make a formal application in most cases.

The following is our annual report as required
under section 125 of the GIPA Act:

Review of proactive release program —
clause 7(a)

Agencies must review their programs for the
release of government information at least
once every 12 months to identify the kinds of
information that can be made publicly available.
Our program for the proactive release of
information involves:

* reviewing all formal applications and informal
requests to determine if the information sought
should be released proactively in future

« aligning our Electronic Records Management
systems categories to the GIPA Act and
determining if any further records should be
released proactively in future

* monitoring matters raised by employees
and determining if the information should be
released proactively in the future.

This year, we reviewed this program by ensuring
there is an ongoing monitoring program of all
applications/requests for information — formal,
informal or other. The program also includes
information from Council officers with respect to
the information they are producing. As a result

of this review, we have released some additional
documents relating to Council owned or operated
leases/licences.

Government Information
(Public Access) (GIPA)

Regulation 2018
Clause 8, Schedule 2

Review of proactive release program —
clause 8(a)

Details of the review carried out by the agency
under section 7(3) of the Act during the reporting
year and the details of any information made
publicly available by the agency as a result of
the review.

Reviews carried out by Information made

the agency publicly available by the
agency
Yes Yes

Number of access applications received
— clause 8(b)

The total number of access applications
received by the agency during the reporting
year (including withdrawn applications

but not including invalid applications).

Total number of applications received — 40

Number of refused applications for
Schedule 1 information — clause 8(c)

The total number of access applications
received by the agency during the reporting
year that the agency refused either wholly
or partly because the application was for
the disclosure of information referred to

in Schedule 1 of the Act (information for
which there is a conclusive presumption of
overriding public interest against disclosure).

Number of Wholly Partly Total
Applications
Refused
0 1 1
% of total 0 100% 100
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Access application statistics — section 8(d) and schedule 2
Table A: Number of applications by type of applicant and outcome*
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Not for profit organisations or
community groups

Members of the public (by legal 1 4 0 1 0 0 0 1 7
representative)

Members of the public (other) 0 1 0 0 0 0 0 15 16
Total 3 8 0 1 1 0 0 31 44
Percentage of total 7% 19% 0% 2% 2% 0% 0% 70%

*More than one decision can be made in respect to a particular access application. If so, a recording must be made in relation to each such decision.
This also applies to Table B.

Table B: Number of applications by type of application and outcome*
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31 44
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Access applications (other than personal
information applications)

o
o
o
o
o
o
o
o
o

Access applications that are partly personal
information applications and partly other

Total 3 8 0 1 1 0 0 31 44
Percentage of total 7% 19% 0% 2% 2% 0% 0% 70%

**A personal information application is an access application for personal information (as defined in section 4 of Schedule 4 to the Act) about the
applicant (the applicant being an individual).
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Table C: Invalid applications

Reason for invalidity

Application does not comply with formal requirements (section 41 of the Act)
Application is for excluded information of the agency (section 43 of the Act)
Application contravenes restraint order (section 110 of the Act)

Total number of invalid applications received

Invalid applications that subsequently became valid applications

Total

Number of Percentage
applications of total

o O O O O O
o O O O O O

Table D: Conclusive presumption of overriding public interest against disclosure —

matters listed in Schedule 1 of Act

Reason for invalidity

Overriding secrecy laws

Cabinet information

Executive Council information

Contempt

Legal professional privilege

Excluded information

Documents affecting law enforcement and public safety
Transport safety

Adoption

Care and protection of children

Ministerial code of conduct

Aboriginal and environmental heritage

Privilege generally - Sch 1(5A)

Information provided to High Risk Offenders Assessment Committee
Total

Times Percentage
consideration used* of total

0%
0%
0%
0%
100%
0%
0%
0%
0%
0%
0%
0%
0%
0%
100%

- O O OO OO0 o o o -~ o o o o

Table E: Other public interest considerations against disclosure — matters listed in

table to section 14 of the Act

Reason for invalidity

Responsible and effective government

Law enforcement and security

Individual rights, judicial processes and natural justice

Business interests of agencies and other persons

Environment, culture, economy and general matters

Secrecy provisions

Exempt documents under interstate Freedom of Information legislation
Total

Times Percentage
consideration used* of total

5 24%

0 0%

7 33%

8 38%

1 5%

0 0%

0 0%

21 100

*More than one public interest consideration may apply in relation to a particular access application and if so, each such consideration is to be recorded

(but only once per application).

Annual Report Volume 1 2024 to 2025

49

Statutory Statements

4



Table F: Timeliness

Number of Percentage

Reason for invalidity
applications of total

Decided within the statutory timeframe (20 days plus any extensions) 12 100%
Decided after 35 days (by agreement with applicant) 0 0%
Not decided within time (deemed refusal) 0 0%
Total 12 100%

Table G: Number of applications reviewed under Part 5 of the Act (by type of review
and outcome)

Decision Decision Total Percentage
varied upheld of total
Internal review 1 0 1 20%
Review by Information Commissioner* 2 2 4 80%
Internal review following recommendation under section 93 of Act 0 0 0 0%
Review by NCAT 0 0 0 0%
Total 3 2 5 100%
Percentage of total 60% 40% 100 100%

*The Information Commissioner does not have the authority to vary decisions but can make recommendations to the original decision-maker. The data,
in this case, indicates that a recommendation to vary or uphold the original decision has been made by the Information Commissioner.

Table H: Applications for review under Part 5 of the Act (by type of applicant)

Number of Percentage
applications of total

for review
Applications by access applicants 4 80%
Applications by persons to whom the information the subject of access application 1 20%
relates (section 54 of the Act)
Total 5 100%

Table |: Applications transferred to other agencies

Number of Percentage
applications of total

for review
Agency-initiated transfers 0 0%
Applicant-initiated transfers 0 0%

0 0%

Total
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Financial Assistance
217(1) (a5) the Regulations

Hardship rate relief and rate donations

Council provided $19,877.62 in hardship rate relief and rate donations under sections 601 and 356 of
the Act in 2024 to 2025 consisting of $16,794.71 under the Rates Assistance Program and $3,082.91
under the Waste Assistance Program of the Debt Recovery and Hardship Policy.

Waste Services

Under our Financial Assistance for the Disposal of Waste in Port Stephens Policy, $28,634.00 was
provided to the following organisations:

Organisation Amount Organisation Amount
1st Anna Bay Cubs and Scouts $1,907 Rotary Club of Raymond Terrace $356
Clean4shore NSW $403 RTM Op Shop Raymond Terrace $21
Dog Rescue Newcastle $69 Salamander Bay Recycling $6,326
Hunter Horse Haven Inc. $228 Salamander Men Shed $2,816
Lemon Tree Passage Rural Fire Service $280 Salvation Army Raymond Terrace $33
Lifeline Direct Limited $161 Scope Home Access Hunter Region $2,371
Medowie Assembly of God Fellowship $629 St Vincent De Paul Anna Bay $839
NSW Marine Rescue - Port Stephens Unit ~ $57 St Vincent De Paul Raymond Terrace $37
Port Stephens Community Woodworkers $1,097 St Vincent De Paul Society Nelson Bay $3,205
Port Stephens Koalas $6,332 State Emergency Services — Port Stephens  $70
Raymond Terrace Early Education Centre $505 Unit

Raymond Terrace Men’s Shed $426 The Cove Men's Shed $3
Riding for the Disabled Association (NSW) ~ $22 Tilligerry Habitat Association $440

Community Grants

Each year, our Council provides financial assistance to community and cultural groups in Port
Stephens in accordance with section 356 of the Act.

Category Amount Category Amount
Mayoral funds $45,880 Community Support Fund $70,000
Ward funds $26,985 Environmental Projects $10,000
Aboriginal Projects Fund $29,762 Total $226,248
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Sponsorship

Council also provides funds as part of its sponsorship policy. These funds provide multiple benefits to

Council and the community through promotion of tourism through to the activation of public space.

Sponsored events brought approximately 45,000 visitors to the area and delivered approximately $15

million economic impact to Port Stephens (data based on Council REMPLAN economy report).

Category Amount Category Amount

Major Event Sponsorship $93,493 Community Event Development Fund $59,027

My Incredible Micro Grant $3,306 Vibrant Spaces Fund $50,000
Total $243,507

The Major Event Sponsorship fund attracts and support events that create economic benefit,
primarily in the off-peak season. Below are the events held in 2024-25 who were recipients of Major
Event Sponsorship.

Major Events Sponsorship Recipients

2024 Port Stephens Winter Car Show 2024 King of the Box (Surfing)
2024 TREX Multisport Festival 2025 Peter Wilson Memorial Touch Championship
2024 Raymond Terrace Powerboat Spectacular 2025 NSWGFA Interclub State Championships (Fishing)
2024 Port Stephens Veteran Golfers Association 2025 Garmin Billfish Shootout (Fishing)
2024 Sprint Series Adventure Race 2025 NSW State Titles Marathon Outrigger
Canoe Championships
2024 Newcastle Hunter Rugby League Finals 2025 NSW Senior Amateur Championship (Golf)
2024 The David Matthews Senior Tournament (Tennis) 2025 Sail Port Stephens (3 weekends)
2024 Elite Energy Run & Swim 2025 Fisiocreme Triathlon

Community Event Development Fund supports events that reflect our values, our history, our sense
of place and provide a platform for our community to connect and come together. Below are the
events held in 2024-25 who were recipients of Community Event Development Fund.

Community Event Development Fund Recipients

Where’s Your Head At? Raymond Terrace Medowie Parkrun

2024 Human Whale Snak N Rap Spring

2024 Clans on the Coast 2024 Medowie Christmas Carnival

Peninsula Garden Ramble 2024 Nelson Bay Fly Point Carols

2024 Tilligerry Community Fair 2024 Karuah Christmas Carols

2024 Karuah Oyster and Timber Festival 2024 Port Stephens End of Year Celebration —
Hume Housing

Adaptive Lawn Bowls Festival 2024 Seaham Carols

2024 Bullarama 16th Port Stephens Art Prize
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Fisheries Management Act 1994

Section 220ZT (2)

Our Council operates in accordance with and
gives consideration to Fisheries Management Act
related Threat and Recovery Abatement plans.

In this period, we sought 3 Fisheries Permit and

4 Marine Parks Permits.

Shoal Bay Beach access staircase
» Marine Park Permit — MEAA25/31

Tomaree foreshore sand removal and
replenishment

* Fisheries Permit - PN21/573
* Marine Park Permit - MEAA21/370

Tomaree Foreshore sand nourishment and

replenishment

» Marine Park Permit — MEAA24/307

* Fisheries Permit — PN24/559

Conroy Park Sand Bagging

* Fisheries Permit - PN25/252
* Marine Park Permit - MEAA25/136

Induction, Training and Ongoing Professional Development of

Mayor and Councillors

Section 186 the Regulations

Our Councillor Induction and Professional
Development Policy requires an annual report
on all councillor induction programs, ongoing
professional development and training sessions.

members. The table shows those
who participated.

There was a councillor induction program
conducted during this period following the Local
Government election in September 2024.

The following professional development
opportunities were provided to all elected

Professional development

AICD Course

AICD Membership

AICD Event, Newcastle

AIM — Applying Strategic Thinking Course
ALGA National General Assembly
ALGWA Conference

Councillors’ Strategic Workshops

IPWEA Local Roads Congress

IPWEA Asset Management Course
LGNSW - Visitor & Economy Conference
Women in Leadership event
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Cr Errington, Cr Le Mottee & Cr Watson

Mayor Anderson, Cr Errington, Cr Le Mottee, Cr Watson & Cr Wells
Mayor Anderson & Cr Wells

Mayor Anderson

Mayor Anderson, Cr Errington, Cr Le Mottee & Cr Niland

Mayor Anderson

Mayor Anderson, Cr Armstrong, Cr Arnott, Cr Doohan, Cr Errington, Cr
Francis, Cr Le Mottee, Cr Niland, Cr Watson & Cr Wells

Mayor Anderson & Cr Niland
Mayor Anderson

Mayor Anderson & Cr Errington
Mayor Anderson



Little Beach

Labour statistics
Section 217(1)(d)(i)-(v) The Regulations

Clause 217 of the Local Government (General)
Regulation 2021 (the Regulation) requires
Council to publish labour force data in the annual
reports. This is designed to allow greater scrutiny
of councils’ employment practices by their
governing bodies, their communities, and key
stakeholders such as the unions.

Increased transparency around Council’s
employment practices will promote better
compliance with the Act and the Local
Government (State) Award, encourage a more
strategic approach to workforce planning and
allow better-informed decision making by
councils in relation to the management of their
workforces.

The Deputy Secretary, Office of Local
Government will fix the relevant day for reporting
purposes after the end of each year.

For the financial year 2024-2025, our council is
required to report the total number of persons
who performed paid work on Wednesday, 4
December 2024, including:

* Number of persons directly employed by the
council:

— on a permanent full-time basis 410
— on a permanent part-time basis 107
— on a casual basis 70

— under a fixed-term contract 49

» The number of persons employed by the
council who are senior staff* for the purposes of
the Local Government Act 1993: 4 (1 General
Manager and 3 Directors).

» The number of persons engaged by the council,
under a contract or other arrangement with the
person’s employer, that is wholly or principally
for the labour of the person: 32 Labour hire/
contractors/agency staff.

» The number of persons supplied to the council,
under a contract or other arrangement with the
person’s employer, as an apprentice or trainee:
15 (apprentice, trainees and cadets directly
employed through PSC).

*In September 2024 the Local Government Amendment (Employment
Arrangements) Act 2024 eliminated the option for Council to continue to
employ staff on “senior staff contracts” (excluding the General Manager).
From this date, staff employed under contracts of this nature will
commence the transition process to an award or enterprise agreement.
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Legal proceedings
Section 217(1) (a3) the Regulations

A summary of the amounts incurred in relation to legal proceedings taken by and or against Council
from 1 July 2024 to 30 June 2025.

Workers compensation and other employment matters, public liability and professional indemnity
claims are not included. Our Council recovered $23,269 in legal costs.

Legal matter Details Status Cost
Land and Environment Court
Kingshill Development Appeal against Court refusal to grant consent to residential Completed $848
No 1 and 2 Pty Ltd subdivision concept development application. Appeal dismissed.
Connect Global Limited  Appeal against Development Control Order (DCO) and Council Completed $6,799
refusal to grant development consent regarding use of premises
as a transitional group home. Two-year development consent
granted, modified DCO approved.
Mims Love Pty Ltd Appeal against Council refusal to grant development consent fora Completed $16,620
residential flat building. Appeal upheld, consent granted.
AB Rise Pty Ltd Appeal against deemed refusal of development application for Completed $28,952
subdivision of existing lots into 43 residential lots including internal
access roads, ancillary earthworks and bioretention basin. Appeal
upheld, consent granted.
Clippers Anchorage Pty  Appeal against deemed refusal of development application for Ongoing $9,010
Ltd alterations and additions to existing marina, landscaping and site
preparation works.
Vollmer Appeal against deemed refusal of development application for Completed $16,487
boundary adjustment. Appeal dismissed, development application
determined by way of refusal.
Park and Shop Pty Ltd Appeal against deemed refusal of development application for a Ongoing $0
residential flat building.
Local Court
Raphael-Robertson Appeal against Dangerous Dog Declarations. Control Orders Completed $7,727
made by consent. Prosecution for various companion animal
offences. Fines issued for some offences, remaining offences
withdrawn by consent.
Redicrete Pty Ltd Prosecution for pollute waters. Ongoing $913
Van Der Mast Prosecution for dog not under effective control in public place. Completed $522
Matter withdrawn by consent.
Rigas Prosecution for transport waste. Matter withdrawn by consent. Completed $391
NSW Civil and Administrative Tribunal
FHH & FTU Appeal of Tribunal decision. Appeal dismissed. Council Completed $5,927
costs recovery.
FHH & FTU Appeal of Appeal Panel decision regarding costs. Appeal Completed $4,202
dismissed as incompetent.
Webb Application for administrative review. Council decision affirmed by Completed $10,678
Tribunal.
Webb, DraftCom Pty Ltd  Proceedings seeking order to restrain unmeritorious applications ~ Ongoing $1,412
& McEwan under Government Information (Public Access) Act.
FHH Application seeking review under privacy legislation. Ongoing $4,220
Total $114,708
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Council incurred $122,003 in legal costs for debt recovery legal proceedings:

No. proceedings continued from prior year 48 Less no. finalised proceedings — paid in full -64

No. proceedings commenced 119 Less no. finalised proceedings — debt

Total no. debt recovery legal proceedings 167 unrecoverable -1
No. proceedings in progress 102

Mayor and Councillors fees and provision of facilities
Section 217(1) (a1) the Regulations

A summary of the expenses incurred in performing the functions of Mayor and Councillors and
associated allowances.

Our policy recognises the Mayor and Councillors, in performing their civic functions, are entitled to be
provided with certain facilities and be reimbursed for certain expenses. The policy was adopted on 11
February 2025 and will be reviewed again in September 2028.

Mayor and Councillor allowances

Allowances Amount Allowances Amount
Mayoral allowance $86,286 Cost of catering $45,200
Councillors’ fees and allowances $231,555 Cost of Mayoral vehicle $50,872
Councillors’ superannuation $33,855 Total $592,427
Councillors’ expenses (see below) $144,659

Mayor and Councillor expenses

Expenses Amount Expenses Amount
Mobile phone calls $2,034 Awards and ceremonies $3,065
Internet $1,834 Carer expenses $420
Intrastate travel $13,859 Communications bundle $1,607
Intrastate accommodation $16,454 Councillors uniforms $18
Conferences $16,017 Professional development $63,831
Computers $24,751 Total $144,659
Stationery $769
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Modern Slavery
Section 428(4)(c) & (d) the Act

This statement outlines Port Stephens Council’'s
commitment to combatting modern slavery

and the measures we have implemented

during this reporting period to reduce the risk

of our procurement activities impacting on
human rights.

Port Stephens Council procures goods and
services in accordance with our corporate and

procurement policies, processes and procedures.

The following objectives represent the principles
that are applied to procurement activities
undertaken by Council:

» Establish a procurement framework for Port
Stephens Council (Council) to achieve value
for money and continuous improvement in the
provision of services for the community.

» Ensure that Council resources are used
efficiently and effectively.

+ Achieve compliance with relevant legislative
requirements achieving high standards of
probity, transparency, accountability, and
risk management.

Eliminate unnecessary purchases, maximise
the re-use and recycling of productions,
minimise waste and purchase fewer goods with
negative environmental impact.

Increase purchaser awareness
regarding ‘sustainability advantage’ of
alternative products.

Deliver Council’'s commitments in relation to
ecologically sustainable development (ESD),
environmental management and social
wellbeing objectives.
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* Where practical, Council will collaborate with
other Councils to take advantage of economies
of scale.

* Give preference to procurements which provide
community and social benefits.

» Aim to eliminate practices of modern
slavery or hidden labour exploitation
including illegal wages and employment
practices, discrimination and harassment,
where identified.

* Provide opportunities for local business to act
as a supplier to Council.

Council's procurement procedures set out

how we plan, source, and manage contracts
and suppliers throughout the procurement
lifecycle. Procurement activities range from
purchase orders and purchasing cards for low-
risk purchases to formal Request for Quotation
(RFQ) and Request for Tender (RFT) processes
for high risk and high spend projects.

Port Stephens Council have adopted a hybrid
centre-led procurement structure, where strategic
vision is managed by Procurement, tenders

and quotations over $50,000 are centralised
through Procurement. Low value quotations

are decentralised and managed throughout the
Organisation. We recognise the importance of
taking steps to ensure that goods and services
procured by and for our Council are not the
product of modern slavery.

Reasonable steps being taken by Port Stephens
Council to ensure goods and services procured
are not a product of modern slavery include the
following:



Partially  Future

Activity Description Actioned Actioned  Action
Staff awareness of modern slavery and Council’s policy @
Staff Awareness  and expectations
and Trainin
< Staff Training @
Awareness of Council’'s policy and expectations @
Supplier Supplier Training @
Engagement Supplier self-assessment questionnaire (SAQ)
High risk supplier engagement @
Inherent risk assessment at a category level
Pre-purchase checklist to identify higher risk procurements
Risk Assessment

Supplier risk assessment — existing suppliers

Supplier risk assessment — new and potential suppliers

Modern slavery tender criteria

Procurement process/procedure includes the requirement to
assess that the tendered price allows for at least the minimum
level of wages and other entitlements required by law

Tendering and

O OO0 © OOV ©

Contracting
Modern slavery contract clauses
Supplier Code of Conduct
CR;(;ZS::]aneand Confidential reporting mechanism/process for staff, contractors,
: community to report concerns related to modern slavery
Mechanisms
Response Response and remedy framework involving actions, such as
and Remedy facilitation of access to health, legal or psychosocial services, @
Framework financial compensation and prevention of future harm
Monitoring and Monitoring and review of the effectiveness of modern slavery @
Review related processes

Overseas Travel undertaken
by Mayor, Councillors

and Staff
Section 217(1)(a) the Regulations

There was no overseas travel undertaken during
the financial year.

Private Works Resolutions
Section 217(1) (a4) the Regulations

No works were carried out on private land

requiring a resolution under section 67 of the Act.
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Rates and charges written off during 2024 to 2025

Section 132 the Regulations

Type Amount
Pensioner concessions $1,529,899
Postponed rates $3,826
Small debts $1,901
Conservation agreements $3,312

Service Reviews
Section 428(3) the Act, 428(4) (b) the Act

Since 2011 we've been reviewing all of

our business and our services at Council.
Completing a full review of all of our service
packages (60+ Service Packages) every 4 years,
with a mid-point review every 2 years. Refer

to our Operational Plan 2024 to 2025 for more
background of what this process involves.

The following scheduled reviews were
undertaken over the 2024-2025 financial year:

Full Service Reviews — 7 Service
Packages (SP)

« Strategy & Environment — November 2024
(4 SP)

* Organisation Support (Part 2) — October 2024
(3 SP)

Midpoint Reviews — 12 Service Packages (SP)
+ Capital Works — January 2025 (5 SP)

» Communications & Customer Experience —
November 2024 (4 SP)

» Corporate Strategy & Support Directorate
Office — August 2024 (3 SP)

The following reviews were postponed to align
with resourcing and objectives of the business:

» Development & Compliance Service Review —
Postponed to September 2025 (progressing)

+ Holiday Parks Service Review — Postponed to
commence January 2026
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Type Amount

Uneconomical to recover $2,459

Ratepayer’s hardship rate relief* $19,878

Not legally recoverable $220

Total $1,561,495
Outcomes

None of the reviews completed resulted in a
negative change to the service delivery to our
community. The reviews provided process
improvements, strengthening collaboration,
system improvements, strategic planning
improvements, resourcing improvements,
increased service delivery, re-alignment of roles
and responsibilities and operational savings.
We continue to improve and mature our
service review program and processes. This
includes the introduction of the Service Delivery
Business Plan and more detailed data analytics
to strengthen our understanding of trends and
community expectations.

Senior Staff Remuneration
Section 217(1)(b)(i),(c) The Regulations

Our Council’s senior staff consists of the General
Manager and 3 Directors. All senior staff are
employed under standard contracts.

 General Manager $393,764.00

* Senior staff* (excluding the General Manager)
$1,031,577.70**

*In September 2024 the Local Government Amendment (Employment
Arrangements) Act 2024 eliminated the option for Council to continue to
employ staff on “senior staff contracts” (excluding the General Manager).
From this date, staff employed under contracts of this nature will
commence the transition process to an award or enterprise agreement.

**In accordance with the Total Remuneration Package (TRP) outlined in
their senior staff contract.



Special Rate Variation

The 2024-2025 financial year is the second year
of Council’s three-year special rate variation
which was approved by the Independent Pricing
and Regulatory Tribunal (IPART) in June 2023.

Consistent with the community consultation
process undertaken during the application
process, additional funds generated during the
second financial year were used by Council

to improve the road network and maintain
baseline services for the community across all
areas. This has assisted in avoiding operational
deficits during a period of high inflation, in an
approach aimed at securing Councils long term
financial sustainability.

The third year of the special rate variation will
provide even more to the enhanced services in
key areas of community priority and continue

to maintain existing services to a growing
population. The enhanced services program will
see funds being spent on road rehabilitation and
resurfacing, recreational facilities, waterways and
protecting our natural environment.

A key condition of IPART’s approval is providing
information to the Community outlining how
funds have been spent. This will be undertaken
annually as part of the Annual Report presented
to the Community.

Special rate variation income and expenditure for 2024-2025

Priority Area Unspent Balance Allocation Total Actual Unspent
Brought Forward 2024/2025 Funding Expenditure Closing Balance
Available 2024/2025

Maintaining existing - $4,770,684 $4,770,684  $4,770,684 -

service levels

Fixing our roads - $1,421,385 $1,421,385  $609,467 $811,918
Protecting our natural - - - - -

environment

Looking after our - - - - -

waterways and foreshores

Looking after our public - - - - -

spaces

Total - $6,192,069 $6,192,069 $5,380,151 $811,918
Stormwater Swimming Pool Inspections

Management Services
Section 217(1) the Regulations

Council did not levy an annual charge for
stormwater management services as it received
a special variation to general income in 1997-
1998 for stormwater management activities.

Swimming Pools Act 1992 section 22F (2),
Swimming Pools Regulation 2018 clause 18(b)(c

Total number of inspections of visitor and tours 39
accommodation and a premise with more than
2 dwellings

Number of inspections that resulted in the 243
issuance of a Compliance Certificate
Number of inspections that resulted in the 59

issuance of a Non-Compliance Certificate
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Election of representatives on
Council, committees, regional
committees and groups

355C Committees and Regional Committees and Groups

m Purpose of Committee Delegates

Aboriginal Strategic To exchange information between the Aboriginal community and Mayor Anderson
Committee Council on issues affecting Aboriginal people. Cr Francis

To promote mutual awareness and respect for the cultures of both

Aboriginal and non- Aboriginal communities.

2 Audit, Risk and The ARIC is an advisory committee of Council comprising of 1 non- Cr Wells
Improvement voting Councillor representative and three independent external (OLG guidelines
Committee (ARIC) representatives. preclude

The objective of the Audit Committee is to enhance the corporate the Mayor
Formerly the Audit  governance of Council through the provision of independent oversight, from being a
Committee review and advice. The Committee will assist Council by providing member of the
independent assurance and assistance on the organisation’s Committee).
governance, risk, control and compliance frameworks.

3 Hinton School of To assist Council in the management of Hinton School of Arts. Cr Arnott

Arts Committee Cr Francis
Cr Le Mottee

4 Karuah Community To assist Council in the management of Karuah Community Hall. Cr Doohan

Hall Committee Cr Niland
Cr Wells

5 Lemon Tree To assist Council in the management of Lemon Tree Passage Old Cr Doohan
Passage Old School Centre and surrounds. Cr Niland
School Centre Cr Wells
Committee

6 Medowie Sports To facilitate communication between the sporting public and Council Cr Doohan
Council in order to ensure that the existing and future needs and requirements  Cr Niland

of those persons participating and administrating sports are accurately ¢ \Wells
identified and brought to the attention of Council.

X
7 Nelson Bay To assist Council in the management of Nelson Bay Community Hall.  Cr Armstrong g
Community Hall Cr Errington Y
Committee Cr Watson =
8 Port Stephens To coordinate the annual celebration of Australia Day in Port Stephens Mayor Anderson
Australia Day in line with recommendations from the Australia Day Council. Cr Arnott
Committee Cr Errington (1)
Cr Francis
9 Port Stephens To promote and have ongoing relationships between international Mayor Anderson
Sister Cities communities providing opportunities for cultural exchange. Cr Armstrong
Committee Cr Francis
Cr Wells
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m Purpose of Committee Delegates

Raymond Terrace  To assist Council in the management of the Raymond Terrace Senior  Cr Arnott

Senior Citizens Citizens Hall. Cr Francis
Hall Management Cr Le Mottee
Committee
11 Salt Ash To assist Council in the management of Salt Ash Community Hall. Cr Doohan
Community Hall Cr Niland
Cr Wells
12 Salt Ash Sports To assist Council in the management, maintenance and improvements Cr Doohan
Ground Committee to Salt Ash Sports Ground. Cr Niland
Cr Wells
13 Strategic Arts To provide input into Port Stephens Council strategic policy, plans and Mayor Anderson
Committee programs relating to culture and the arts. Cr Armstrong
To assist Council identify the existing and future requirements for arts ~ Cr Francis
and cultural facilities across Port Stephens. Cr Wells
14 Tanilba Foreshore  To assist Council in the management of Tanilba Bay Foreshore Hall. Cr Doohan
Hall Committee Cr Niland
Cr Wells
15 Tilligerry Sports To facilitate communication between the sporting public and Council Cr Doohan
Council in order to ensure that the existing and future needs and requirements  Cr Niland

of those persons participating and administrating sports are accurately Cr Wells
identified and brought to the attention of Council.

16 Tomaree Sports To facilitate communication between the sporting public and Council Cr Armstrong
Council in order to ensure that the existing and future needs and requirements Cr Errington
of those persons participating and administrating sports are accurately Cr Watson
identified and brought to the attention of Council.

17 West Ward Sports  To facilitate communication between the sporting public and Council Cr Arnott
Council in order to ensure that the existing and future needs and requirements  Cr Errington
of those persons participating and administrating sports are accurately Cr Francis
identified and brought to the attention of Council. Cr Le Mottee
18 AGL Newcastle The purpose of a Community Consultative Committee is to providea  Mayor Anderson
Gas Storage forum for discussion between a proponent and representatives of the
Facility Community community, stakeholder groups and the local council on issues directly
Dialogue Group relating to a specific State significant project.
19 Birubi Point To advise Port Stephens Council on the management plan required Cr Wells
Cultural Heritage to protect the Worimi cultural and spiritual heritage and enhance Alternate
Advisory Panel the environment of the Birubi Point Crown Reserve and Birubi Point Cr Doohan

Aboriginal Place.

20 Brandy Hill Quarry  The purpose of a Community Consultative Committee is to providea  Cr Francis

Community forum for discussion between a proponent and representatives of the  Alternate
Consultative community, stakeholder groups and the local council on issues directly Cr Arnott
_ : o o . Alternate,
Committee relating to a specific State significant project. reqel:i'l‘_:de as
Assets/Strategy &
Environment Section
Manager
21 Cabbage Tree The purpose of the committee is to provide an advisory forum of Cr Arnott
Road Community ~ community representatives to meet requirements of the development  Alternate
Consultative consent. Cr Francis
Committee
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m Purpose of Committee Delegates

23

24

25

26

27

28

29

30

Comprehensive
Koala Plan of
Management
Implementation
Committee

Communication
and Engagement
Advisory Panel

Community
Support Fund

Formerly
Community Funding
Program

Disability Inclusion
and Access Advisory
Group

Environment
Advisory Panel

General Manager
Performance
Review Panel

Heritage Advisory
Panel

Homelessness
Stakeholder
Advocacy Group

Hunter Joint
Organisation

Responsible for overseeing the implementation of the Port
Stephens Council Comprehensive Koala Plan of Management.

The purpose is the delivery of transparent communications and
meaningful community engagement.

To provide information, advice and guidance on development and
delivery of Council communications and engagement programs
to ensure a diversity of voices participates in decision making for
their place.

To make recommendations to Council on applications received
through the Grants process.

The purpose of the Disability Inclusion and Access Advisory
Group is to provide expert advice and community perspectives to
identify and address barriers to access and participation.

To provide community representation for consultation, advice and
advocacy on environmental matters in Port Stephens.

To conduct evaluation of the performance of the
General Manager.

To provide community representation for consultation, advice and
advocacy of heritage matters in Port Stephens.

To provide Council with strategic advice on homelessness and
related issues that can be dealt with at a Local Government level

The Hunter Joint Organisation is a collaborative body that brings
together the 10 councils in the region to provide a united and local
voice for our communities. As the hub for local intergovernmental
collaboration, the organisation’s statutory mandate includes
identifying key regional strategic priorities, advocating for these
priorities, and building collaborations around these priorities with
other levels of government, industry and community.

Mayor Anderson
Alternate
Cr Armstrong

Mayor Anderson
Cr Armstrong

Cr Francis

Cr Niland

Cr Watson

Cr Wells

Mayor Anderson
Cr Armstrong

Cr Errington

Cr Francis

Cr Niland
Alternate

Cr Arnott

Cr Doohan

Cr Watson

Cr Wells

Cr Wells (co-chair)
Cr Armstrong

Mayor Anderson
(chair)

Cr Armstrong
Alternate

Cr Doohan

Mayor Anderson

Cr Arnott
Plus a Councillor

nominated at the time by
the General Manager
Cr Wells (chair)
Alternate

Cr Armstrong

Mayor Anderson
Cr Armstrong
Cr Errington

Cr Le Mottee

Mayor Anderson
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m Purpose of Committee Delegates

31

32

33

34

35

36

37

38

39

66

International
Women'’s Day
Scholarship Panel

Customer and
Community Advisory
Group (CCAG)

Hunter and Central
Coast Regional
Planning Panel

Local Government
Community Safety
& Crime Prevention
Network NSW

Note: This is a Committee

of the Port Stephens
Local Area Command.

Membership is by
invitation from the Local
Area Commander.
Council’'s delegate is
the Mayor.

Local Traffic
Committee

Lower Hunter
Bushfire
Management
Committee

Lower Hunter
Community
Advisory Group

Marine Parks
Advisory Panel

Ministerial Appointment

NSW Public
Libraries Association
(Central East Zone)

Port Stephens Council

This panel assesses the applications for the International
Women’s Day scholarship.

This committee is an advisory committee to Hunter Water
Corporation.

To consider development applications referred to the Panel under
the legislation for development applications for the Port Stephens
Local Government area.

The Panel comprises of 3 State members and 2 Councillors. The
term is for 3 years for each Panel member.

To provide a forum for local community members, service
providers, businesses and the police to discuss issues and
appropriate strategies relating to crime and community safety.
**Attendees will be by invitation only; one representative will be
invited by the Police from each peak body / organisation e.g.
Hunter Water / Housing NSW). Council will hold two positions,
one will be Community Engagement Officer, and the other will be
the Mayor or their representative if unable to attend.

This is a Service NSW based committee which allows Council
to have delegated authority to install or remove regulatory sign
posting on public roads.

The committee is a legislative requirement and is to discuss
direction across local government areas and across agencies in
regard to bushfire management.

The Group is managed by Hunter Local Land Services (HLLS).
The purpose is to provide an opportunity the HLLS to engage
with stakeholders on a range matters, including strategic direction
and programs.

Community Consultative Committee regarding the proposed
Marine Park in Port Stephens.

The purpose of the Association is to champion the public library
cause, strengthen the public library network, advocate effectively,
foster cooperation and collaboration, build trust and support,
initiate partnerships and share relevant information.

Mayor Anderson
Cr Armstrong

Cr Doohan

Cr Francis

Cr Wells

Cr Francis
Alternate
Cr Le Mottee

Mayor Anderson
Cr Arnott
Alternates

Cr Errington

Cr Francis

Cr Niland

Strategy &
Environment Section
Manager

Mayor Anderson

Mayor Anderson
Cr Niland
Alternate

Cr Errington

Cr Arnott

Cr Watson
Alternate
Mayor Anderson

Cr Francis
Alternate
Cr Le Mottee

Mayor Anderson
Alternate

Cr Armstrong

Cr Watson

Cr Wells
Alternate
Cr Armstrong



m Purpose of Committee Delegates

41

42

43

44

45

46

47

48

Port Stephens
Floodplain Advisory
Panel

Port Stephens Local
Heath Committee

Port Stephens/
Myall Lakes Estuary
and Coastal Zone
Management
Committee

RFS District Liaison
Committee

Salt Ash Sand
Project Community
Consultative
Committee

Stone Ridge
Community
Consultative
Committee

Tomaree Lodge
Community
Engagement
Committee

Note: The Mayor has
been asked to Chair
this Committee.

Williamtown
Consultative
Committee Forum

Worimi
Conservation
Lands Board of
Management
Ministerial Appointment

To provide advice on flood/floodplain management studies/plans

To provide leadership in the community to:

* Ensure health services meet local community health needs.
» Promote health services and initiatives.

» Enhance the health of the community.

This Committee includes representatives from Great Lakes
Council and is responsible for long term planning for the estuary
and the coastline.

To review the progress of the service level agreement between
Port Stephens Council and NSW Rural Fire Service in the local
government area.

The purpose of a Community Consultative Committee is to
provide a forum for discussion between a proponent and
representatives of the community, stakeholder groups and
the local council on issues directly relating to a specific State
significant project.

The purpose of the committee is to provide an advisory forum
of community representatives to meet requirements of the
development consent.

The purpose of the Community Engagement Committee is to:

+ Act as a community “sounding board” in Stage 1 planning
for the site.

* Provide feedback, advice and guidance to DCJ on proposed
amenity improvements.

* Assist DCJ and other NSW Government agencies in developing

strategies or approaches to promote the appropriate short-term

use of the site while protecting the site’s heritage, environmental

and culturally significant artefacts, and history.

* Act as a key stakeholder in Stage 2 planning to ensure a
diversity of voices participate in decision making for this
important site.

To provide a forum for the residents of Williamtown area to

discuss relevant issues with Federal, State and Local Government

elected members and agencies.

To oversee the management of the lands owned by the Aboriginal
owners and leased back to the NSW Government.
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Cr Francis
Alternate
Cr Arnott

Cr Errington

Cr Armstrong
Alternate
Mayor Anderson

Cr Armstrong
Alternate
Mayor Anderson

Cr Arnott
Alternate
Cr Watson

Cr Doohan
Alternate

Cr Wells

Cr Francis
Alternate

Cr Arnott

Cr Le Mottee

Mayor Anderson

Mayor Anderson

(General Manager)

Cr Francis
Alternate
Mayor Anderson
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Capital works projects 96%

CONTRIBUTIONS
FUNDING

Capital works project expenditure in 2024 to 2025

* Grant funds contributed to this project

Classification Job description

Aquatic Structures and Shoal Bay Wharf Deck Refurbishment 34,325
Waterways

Aquatic Structures and Teramby Road Dive Site* 39,922
Waterways

Bridges Replacement of Notts Creek Bridge - Glen Oak 11,253
Buildings Hinton School of Arts External Renovation 40,154
Buildings Tomaree Library and Community Centre Air Conditioners* 223,683
Buildings Admin Building Internal Refurbishment 844,824
Buildings Seaham School of Arts Upgrades 40,447
Buildings Depot Relocation 45,678
Buildings Guppa Aboriginal Men’s Shed Relocation 61,448
Buildings Tomaree Library & Community Centre Auto Door Replacement 18,900
Buildings Tomaree Aquatic Centre Waterslide 32,047
Buildings Aliceton Reserve Amenities - Remove Amenities from Memorial Park 29,849
Buildings Fingal Bay North Amenities*® 292,262
Buildings Henderson Park Amenities* 333,495
Buildings Neil Carroll Amenities 42,316
Buildings Shoal Bay East Amenities™ 44,107
Buildings Stuart Park Kiosk Stormwater 21,430
Buildings Yulong Oval Amenities 372,662
Buildings Birubi Surf Lifesaving Club* 31,419
Buildings Fingal Bay Surf Club 9,091
Carparks Birubi Point Aboriginal Place Tourism Interchange* 118,178
Carparks Carpark - Shoal Bay 340,712
Carparks Inner Light Carpark Retaining Wall* 94,443
Commercial Investment 11 Laverick Avenue Tomago 70,712
and admin Operations

Commercial Investment 57-59 Port Stephens St Raymond Terrace* 124,017
and admin Operations

Corporate Systems and Authority Improvements 8,543
Business Improvement

Dedicated Assets Dedicated Subdivision - Crown Land* 1,040,000
Digital Civil Assets Installation of Wayfinding Signage and Controls - Birubi 236,412
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Classification

Digital Civil Assets

Digital Civil Assets
Footpaths and cycleways
Footpaths and cycleways
Footpaths and cycleways
Footpaths and cycleways
Footpaths and cycleways
Footpaths and cycleways
Footpaths and cycleways
Footpaths and cycleways
Footpaths and cycleways
Footpaths and cycleways
Footpaths and cycleways
Footpaths and cycleways
Holiday Parks

Holiday Parks

Holiday Parks

Holiday Parks

Holiday Parks

Holiday Parks

Holiday Parks

Holiday Parks

Holiday Parks

Holiday Parks

Holiday Parks

Holiday Parks

Holiday Parks

Holiday Parks

Holiday Parks

Holiday Parks

Holiday Parks

Holiday Parks

Holiday Parks

Holiday Parks

Holiday Parks

Holiday Parks

Installation of Wayfinding Signage and Controls - Nelson Bay Town
Centre and Foreshore

Smart Parking Project

Brandy Hill Dr - Pathway Construction*
Cycleway, Paths & Bus Shelter Construction
Pathway - Marine Drive - Footpath Extension
Shared Path - Nelson Bay Rd Fern Bay
Shared Pathway - Lemon Tree Passage
Shared Pathway - Shiraz to Shore*

Campbell Ave Anna Bay

President Wilson Walk Tanilba Bay

Shoal Bay Rd, Shoal Bay - Footpath Continuation
Strathmore Rd Mallabula

Tarean Rd Karuah Pedestrian Crossing
Teramby Road - Landslip and Pathway*

Fingal Bay - Tennis Court Upgrades - Lighting
Koala Sanctuary - Electric Vehicle Charging Stations
Halifax - Amenities Rectifications

Fingal Bay - Cabin Refurbishment

Fingal Bay - Standard & Superior Villa & House Roof Replacement
Fingal Bay - Synthetic Turf

Halifax - Cabin Rectification

Halifax - Cabin Refurbishment

Koala Sanctuary - Room Refurbishment

Shoal Bay - Cabin Refurbishment

Shoal Bay - Synthetic Turf

Thou Walla - Cabin Refurbishment

Thou Walla - Cabin Refurbishment

Fingal Bay - Replace Pool Foot Valve

Halifax - Air Conditioning

Halifax - Lengthen Slabs Motorhome Precinct
Halifax - Synthetic Turf

Koala Sanctuary - Washer/Dryer Replacement
Shoal Bay - Electrical Audit Works

Shoal Bay - Entertainment Precinct

Thou Walla - Chemical Injector System for Pool

Thou Walla - Replacement of Water / Backflow Valves

12,591

112,379
3,518,720
11,008
13,892
553,419
10,223
309,880
73,767
73,440
17,353
88,320
188,170
848,067
16,075
15,174
452,989
111,138
211,107
182,183
134,517
159,001
25,817
51,121
355,474
5,631
262,875
8,430
13,399
88,052
252,733
8,243
6,449
1,009,407
8,062
10,053
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Classification

Information Communication

Technology

Information Communication

Technology

Land Acquisition and
Development

Land Acquisition and
Development

Land Acquisition and
Development

Land Acquisition and
Development

Land Acquisition and
Development

Land Acquisition and
Development

Libraries

Libraries

Libraries

Open Space
Open Space
Open Space
Open Space
Open Space
Open Space
Open Space
Open Space
Open Space
Open Space
Open Space
Open Space
Open Space
Open Space
Open Space
Open Space
Open Space
Open Space
Open Space
Open Space
Open Space
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Job description

Desktop Infrastructure Rollover

ICT Capital Projects

100 Salamander Way Salamander Bay Reclassification & Rezoning

240 Tarean Road Karuah

3 Industrial Road Medowie

155 Salamander Way Salamander Bay

20 Enterprise Drive Tomago

Medowie Town Centre Development Site

Mobile Library

Raymond Terrace Library

Tomaree Library

Corlette Headland Boardwalk

Dunmore Reserve Playground - Replace Existing Playground
Elkin Avenue Playground*

Fingal Bay - Foreshore Upgrades*

Fingal Bay Foreshore Access Points

Hinton Bridge Boat Ramp Upgrade

Hinton Foreshore Pathway

Karuah RV Parking Facilities*

Karuah Wetlands Boardwalk*

Knitting Circle Memorial*

Mungarra Reserve Boardwalk Upgrade
Riverside Park Barriers

Shoal Bay Beach Access & Landscaping Works
Spencer Park Soldiers Point Playground and Amenities
Don Waring Oval Expansion*®

King Park Irrigation Upgrade Stage 1

King Park Sports Complex Field Lighting*

Lionel Morten Oval Drainage*

Mallabula Sports Complex Field Lighting*
Salamander Sports Complex Field One Drainage

Tomaree Netball Court

261,331

128,185

113,184

53,366

36,093

87,478

13,000

56,464

50,396
102,727
101,884
63,537
77,258
148,920
386,252
21,235
10,499
7,447
70,426
36,758
22,084
104,666
16,375
15,426
9,382
58,967
150,000
7,900
44,640
132,490
18,007
41,913



Classification Job description

Open Space Tomaree Sport Complex - Field Lighting 19,844
Open Space Tomaree Sports Complex Drainage* 230,232
Plant and Fleet Light Trucks, Vans and Utes 1,754,280
Plant and Fleet Plant 1,360,787
Plant and Fleet Excavator 139,404
Roads Road Closed Signage 38,303
Roads Alton Close - Local Roads Reseal Program 15,767
Roads Armidale Avenue - Local Roads Reseal Program 29,747
Roads Auberge Close - Local Roads Reseal Program* 37,470
Roads Bayview Street - Local Roads Reseal Program 5,106
Roads Bounty Place - Local Roads Reseal Program 7,470
Roads Castaway Close - Local Roads Reseal Program 7,913
Roads Catalina Close - Local Roads Reseal Program 11,716
Roads Clyde Court - Local Roads Reseal Program 15,954
Roads Columbia Close - Local Roads Reseal Program 11,301
Roads Compass Close - Local Roads Reseal Program 6,430
Roads County Close - Local Roads Reseal Program* 23,674
Roads David Drive - Local Roads Reseal Program 29,771
Roads Diemars Road - Local Roads Reseal Program 24,770
Roads George Street - Local Roads Reseal Program 10,478
Roads Glenelg Street - Local Roads Reseal Program 48,683
Roads Gordon Close - Local Roads Reseal Program 52,910
Roads Graham Street - Local Roads Reseal Program 21,261
Roads Gretel Close - Local Roads Reseal Program 17,335
Roads Hastings Drive - Local Roads Reseal Program* 78,125
Roads Holwell Court - Local Roads Reseal Program* 69,965
Roads Irrawang Street - Local Roads Reseal Program 5,221
Roads Local Roads East - Local Roads Reseal Program 200,000
Roads Morna Point Road - Local Roads Reseal Program* 73,034 :’5‘
Roads Nelson Street - Local Roads Reseal Program 10,445 g’
Roads Newline Road - Local Roads Reseal Program* 155,772 =
Roads Northview Court - Local Roads Reseal Program™* 45,875
Roads Ocean Street - Local Roads Reseal Program 28,108
Roads Pacific Avenue - Local Roads Reseal Program 10,886
Roads Pacific Street - Local Roads Reseal Program 29,362
Roads Parkes Street - Local Roads Reseal Program* 24,000
Roads Port Stephens Drive - Local Roads Reseal Program 9,331

Annual Report Volume 1 2024 to 2025 71



Classification Job description

Roads Sandy Point Road - Local Roads Reseal Program 29,081
Roads Settlers Close - Local Roads Reseal Program 7,614
Roads Sir Henry Parkes Avenue - Local Roads Reseal Program 20,481
Roads Swan Bay Road - Local Roads Reseal Program* 81,686
Roads Sylvan Avenue - Local Roads Reseal Program 64,782
Roads Tareebin Road - Local Roads Reseal Program 15,701
Roads Tathra Street - Local Roads Reseal Program* 89,650
Roads The Peninsula - Local Roads Reseal Program 8,546
Roads Troman Parade - Local Roads Reseal Program* 80,505
Roads Uffington Road - Local Roads Reseal Program 21,261
Roads Wahgunyah Road - Local Roads Reseal Program 21,577
Roads Wallawa Road - Local Roads Reseal Program 6,617
Roads Willow Close - Local Roads Reseal Program 10,471
Roads Wiveliscombe Close - Local Roads Reseal Program 27,369
Roads Woodlands Way - Local Roads Reseal Program 12,131
Roads Wychewood Avenue - Local Roads Reseal Program* 75,063
Roads Bucketts Way, Twelve Mile Creek* 4,453,557
Roads Clarence town Rd Glen Oak Seg 200 & 290* 61,514
Roads Clarence town Road - Seaham 42,074
Roads Lemon Tree Passage Rd, Oyster Cove 14,465
Roads Medowie Rd Seg 215 697,409
Roads Medowie Road, Campvale. Seg 100 and 110 96,461
Roads Avenue of The Allies - Tanilba Bay Widening 23,996
Roads Beach Rd, Nelson Bay* 133,896
Roads Beach Road/Victoria Parade 154,041
Roads Bus Stop Upgrades - Brandy Hill Rd 171,335
Roads Clarence town Rd Seg 140-150* 1,986,643
Roads East Seaham Rd, East Seaham* 672,166
Roads Fairlands Rd, Medowie* 1,634,849
Roads Hannah Pde - One Mile - Rehabilitation 103,859
Roads Italia Rd, East Seaham* 37,209
Roads Italia Road Upgrade - Seg 30 & 40 11,052
Roads Italia Road, East Seaham - Seg 140* 166,891
Roads Janet Pde - Rehab 200,000
Roads Kindlebark Dr, Medowie 58,300
Roads Lewis Drive, Medowie. Seg 10 170,787
Roads Newline Road Raymond Terrace 35,686
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lluminate Raymond Terrace

Classification Job description

Roads Phillip Street, Raymond Terrace. Seg 20 440,598

Roads Port Stephens Dr Taylors Beach Seg 40-50* 63,791

Roads Road Upgrade — Mustons Road, Karuah 98,504

Roads Soldiers Point Road South of Diemars Road - Traffic Committee Road 71,223

Safety Project

Roads Swan Bay Road Seg 590 - 160 10,600

Roads Taylors Beach Road - Taylors Beach 19,679

Roads Town Centre Improvements William Street, Raymond Terrace Stage 1 18,748 ‘E
[

Roads Trevally St, Nelson Bay* 608,490 =

Roads William St Raymond Terrace Clock 11,631 =

Stormwater Drainage Rehabilitation / Reconstruction of Existing Drainage Infrastructure 26,231

Stormwater Drainage 12 Indigo Drainage 62,175

Stormwater Drainage John Pde - New Drainage System 78,166

Stormwater Drainage Kangaroo St - Flood Pump 7,345

Stormwater Drainage Seabreeze Estate Drainage Pump Station 40,516

Stormwater Drainage Seabreeze Estate Drainage 527,599
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Internal audit and risk management
attestation statement for the
2024 to 2025 financial year for
Port Stephens Councll

| am of the opinion that Port Stephens Council has an audit, risk and improvement committee, risk
management framework and internal audit function that operate in compliance with the following
requirements except as may be otherwise provided below:

Audit, risk and improvement committee

Requirement Compliance

1. | Port Stephens Council has appointed an audit, risk and improvement committee that comprises | COMPLIANT
of an independent chairperson and at least two independent members (section 428A of the Local
Government Act 1993, section 216C of the Local Government (General) Regulation 2021).

2. | The chairperson and all members of Port Stephens Council audit, risk and improvement COMPLIANT
committee meet the relevant independence and eligibility criteria prescribed under the Local
Government (General) Regulation 2021 and have not exceeded the membership term limits
prescribed under the Regulation (sections 216D, 216E, 216F, 216G of the Local Government
(General) Regulation 2021).

3. | Port Stephens Council has adopted terms of reference for its audit, risk and improvement COMPLIANT
committee that are informed by the model terms of reference approved by the Departmental
Chief Executive of the Office of Local Government and the committee operates in accordance
with the terms of reference (section 216K of the Local Government (General) Regulation 2021).

4. | Port Stephens Council provides the audit, risk and improvement committee with direct and COMPLIANT
unrestricted access to the General Manager and other senior management and the information
and resources necessary to exercise its functions (section 216L of the Local Government
(General) Regulation 2021).

5. | Port Stephens Council audit, risk and improvement committee exercises its functions in COMPLIANT
accordance with a four-year strategic work plan that has been endorsed by the governing body
and an annual work plan that has been developed in consultation with the governing body and
senior management (Core requirement 1 of the Office of Local Government’s Guidelines for Risk
Management and Internal Audit for Local Government in NSW).

6. | Port Stephens Council audit, risk and improvement committee provides the governing body COMPLIANT
with an annual assessment each year, and a strategic assessment each council term of the Last reported
matters listed in section 428A of the Local Government Act 1993 reviewed during that term (Core | 26 November
requirement 1 of the Office of Local Government's Guidelines for Risk Management and Internal | 2024
Audit for Local Government in NSW). Strategic

assessment
due 2028

7. | The governing body of Port Stephens Council reviews the effectiveness of the audit, risk and Not yet due —
improvement committee at least once each council term (Core requirement 1 of the Office of Local | Due 2028
Government's Guidelines for Risk Management and Internal Audiit for Local Government in NSW).
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Membership

The chairperson and membership of the audit, risk and improvement committee are:

Chairperson Deborah Goodyer 1 October 2023 1 October 2027
Independent member Frank Cordingley 27 February 2024 27 February 2026
Independent member Paul Dunn 27 February 2024 27 February 2028

Councillor member Cr Jason Wells 22 October 2024 8 September 2028
Risk Management
Requirement Compliance

8. | Port Stephens Council has adopted a risk management framework that is consistent with current | COMPLIANT
Australian risk management standard and that is appropriate for the Port Stephens Council risks
(section 216S of the Local Government (General) Regulation 2021).

9. | Port Stephens Council’s audit, risk and improvement committee reviews the implementation
of its risk management framework and provides a strategic assessment of its effectiveness
to the governing body each council term (section 216S of the Local Government (General)
Regulation 2021).

Not yet due —
Due 2028

Internal Audit

Compliance
COMPLIANT

Requirement

10. | Port Stephens Council has an internal audit function that reviews the Council’s operations
and risk management and control activities (section 2160 of the Local Government (General)
Regulation 2021).

11. | Port Stephens Council’s internal audit function reports to the audit, risk and improvement
committee on internal audit matters (sections 216M, 216P and 216R of the Local Government
(General) Regulation 2021).

12. | Port Stephens Council’s internal audit function is independent and internal audit activities are
not subject to direction by the Port Stephens Council (section 216P of the Local Government
(General) Regulation 2021).

13. | Port Stephens Council has adopted an internal audit charter that is informed by the model
internal audit charter approved by the Departmental Chief Executive of the Office of Local
Government and the internal audit function operates in accordance with the charter (section
2160 of the Local Government (General) Regulation 2021).

14. | Port Stephens Council has appointed a member of staff to direct and coordinate internal audit
activities (section 216P of the Local Government (General) Regulation 2021).

COMPLIANT

COMPLIANT

COMPLIANT

COMPLIANT

15. | Internal audit activities are conducted in accordance with the International Professional COMPLIANT
Practices Framework (Core requirement 3 of the Office of Local Government’s Guidelines for

Risk Management and Internal Audit for Local Government in NSW).

16. | Port Stephens Council provides the internal audit function with direct and unrestricted access

to staff, the audit, risk and improvement committee, and the information and resources
necessary to undertake internal audit activities (section 216P of the Local Government (General)
Regulation 2021).
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17. | Port Stephens Council’s internal audit function undertakes internal audit activities in accordance | COMPLIANT
with a four-year strategic work plan that has been endorsed by the governing body and an
annual work plan that has been developed in consultation with the governing body and senior
management (Core requirement 3 of the Office of Local Government’s Guidelines for Risk
Management and Internal Audit for Local Government in NSW).

18. | Port Stephens Council’s audit, risk and improvement committee reviews the effectiveness of the | Not yet due —
internal audit function and reports the outcome of the review to the governing body each council | Due 2028
term (section 216R of the Local Government (General) Regulation 2021).

Non-compliance with the Local Government (General)
Regulation 2021

| advise that Port Stephens Council has complied with its requirements prescribed under the
Local Government (General) Regulation 2021 with respect to the operation of its Audit, risk and
Improvement Committee, risk management and internal audit processes.

Tim Crosdale
General Manager

Date: 21 August 2025
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Glossary of terms and acronyms

Advocacy: The act of speaking or arguing in
favour of something like a cause or idea.

Biodiversity: The variety of all living things —
including plants, animals, microorganisms, their
genes, and the ecosystems they form.

Capital works: Major projects undertaken to
either renew, upgrade or construct assets owned
by Port Stephens Council.

CKPoM: Comprehensive Koala Plan of
Management is the plan of management helping
Council manage community development and
the conservation of Koalas in Port Stephens.

CMP: Coastal Management Program.

CSP: A Community Strategic Plan is a strategic
document. with a minimum 10-year outlook,
which outlines our community’s long term vision
and priorities.

DA: Development application.

Delivery Program: A document with a
minimum 4-year outlook, which outlines our
Council’s objectives in achieving the Community
Strategic Plan.

Disability Inclusion Action Plan (DIAP): A plan
outlining the actions we’ll take to remove barriers
for people with disability.

DRIVES24: Transport for NSW'’s electronic system
for vehicle registrations and driver licences.

Financial year: The financial year we are
reporting on in this report is from 1 July 2024 to
30 June 2025.

IP&R: The Integrated Planning and Reporting
Framework is used by NSW councils to report
on progress in meeting the community’s vision
and objectives. It incorporates the Community
Strategic Plan, Delivery Program, Operational
Plan, Long Term Financial Plan, Strategic Asset
Management Plan and Workforce Management
Strategy.

IPART: Independent Pricing and
Regulatory Tribunal.

LGA: Local government area.

Long Term Financial Plan: A plan for how
we’ll fund the objectives and strategies in the
Community Strategic Plan.

MOU: A Memorandum of Understanding is
a written agreement between two or more
parties that defines the working relationship,
expectations and responsibilities.

NCAT: NSW Civil and Administrative Tribunal
OLG: Office of Local Government NSW.
OOSH: Out of School Hours Care.

Operational Plan: An annual action plan for
how we’ll implement the Delivery Program plus
budgets, fees and charges.

Risk management: Coordinated activities to
direct and control Council with regard to risk.

RSPCA: Royal Society for the Prevention of
Cruelty to Animals is a not-for-profit organisation
that treats, protects, and rehomes animals.

SAMP: The Strategic Asset Management Plan is
a 10-year framework for managing our Council’s
assets so appropriate services are effectively
delivered to the community.

TFNSW: Transport for NSW

Two Way Conversations: Informal meetings
between the Mayor, Councillors and staff with
specific subjects for discussion.

VPA: Voluntary Planning Agreements are
arrangements between developers and planning
authorities (such as councils) where the
developer agrees to make public contributions
towards a public purpose or objective.

Worimi: Our Council acknowledges the Worimi
people as the traditional owners of the Port
Stephens local government area.

Workforce Management Strategy: A plan to
ensure we have the right people and skills to
deliver Community Strategic Plan objectives.

Yabang Gumba-Gu (road to tomorrow): A
3-year action plan/agreement between Council,
the Worimi and Karuah Aboriginal Land Councils.
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