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The Six Monthly Report January to June 2012 was adopted by Port Stephens Council at its 
meeting on 24 July 2012 (Minute # XX).
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Six Monthly Report January to June 2012 
 
 
This Report to Port Stephens Council has been prepared in accordance with the provisions of 
Section 404(5) of the Local Government Act 1993.  It is a report of Council's performance 
against specific indicators and progress in achieving those objectives and actions from the 
Delivery Program 2011-2015 and the Operational Plan 2011-2012 that were due between 1 
January and 30 June 2012. 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Caution 
 
The Local Government Elections 
are being held on 8 September 
2012 so Council will hold its last 
meeting in July 2012. As a 
consequence the data in this 
Report were prepared between 
2 and 5 July 2012 and are based 
on best knowledge at the time 
of writing. 
Specifically financial outcomes 
are estimates only and Council's 
financial performance for 2011-
2012 will be confirmed through 
the audited financial statements 
that form part of the Annual 
Report 2011-2012 in November 
2012. 
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General Manager's Message 
 
The period since January 2012 has seen significant progress across 
Council, commencing with the implementation of an organisational 
restructure to best meet the future as we perceive it now. The 
restructure resulted in four Groups being reduced to three with 14 
Sections reduced to 10 and consequently less senior management 
positions without impacting on operational capacity. 
 
I would like to acknowledge the contribution made by departing senior staff to the ongoing 
progress and improvements across Council. David Broyd, Jeff Smith and Stephen Crowe 
have taken alternative employment and Philip Crowe and Peter Avis took the opportunity 
afforded by the restructure to retire. We wish them well with their future plans. 
 
Council has appointed Mike McIntosh to head up the newly merged Group – Development 
Services – which comprises Community Planning & Environmental Services; Development 
Assessment & Compliance; Business & Community Relations. Mike has a wealth of expertise 
and has previously held a wide range of planning and economic development roles in both 
the public and private sector. 
 
I also welcome Ross Smart who will take over the role of Business and Community Relations 
Manager. Ross brings a wealth of expertise to the role having previously undertaken a 
number of positions in communications, community relations and marketing.  
The Sustainability Review is well advanced and on target to achieve its December 2012 
schedule, with savings to date in excess of $2 million, and these are on-going, contributing to 
the goal of financial sustainability. Major future contributions to achieving financial goals will 
derive from new income sources. 
 
An emerging issue for Council and across Australia is that of dealing with residual asbestos. 
All levels of government have this issue on the national agenda. We will continue to monitor 
the situation as it applies to Port Stephens, with keeping the community safe as our priority. 
The last six months has seen the completion of a number of long term strategic area plans. 
Most significant are the finalisation of the Nelson Bay Strategy and the Bulky Goods Strategy. 
Work has commenced on the Raymond Terrace Area Strategy. 
 
The current State government has progressed the long term review of local government in 
New South Wales and finalised an Action Plan under the Destination 2036 framework which 
includes a review of local government legislation. One goal is to achieve greater flexibility for 
local and regional attributes, including a review of structural and financial frameworks for the 
local government sector. 
 
The Destination 2036 framework strongly supports regional approaches to local government. 
Port Stephens Council is well placed to capitalise on this as an active member of the Hunter 
Councils regional group, which is acknowledged as a well-established and very active and 
innovative regional organisation of councils.1 
 
Council has endorsed the Local Environment Plan (LEP) Review for consideration by the State 
government with a recommendation to place this draft LEP on public exhibition. There will be 
further opportunities for the community to comment in the next few months.  
 

                                                 
1 A Comparative Analysis of Regional Organisations of Councils, Australian Centre for Excellence in Local 
Government, January 2012 p.38 
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As we are coming to the end of the term of the current Council, and with local government 
elections to be held in September 2012, I take this opportunity to acknowledge the 
contribution of the Councillors over the last four years to outcomes for the organisation on 
behalf of the community.  
 
Staff and volunteers are the ones who make it happen and I also pay tribute to their 
contribution to Port Stephens Council and the community they serve. 
I look forward to working with the new Council after the elections in September 2012. 
 
Peter Gesling 
General Manager 
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Summary of Performance: Key Result Areas 
 
Legend: 

 Target achieved or exceeded  Target not achieved 
 
 

Indicator Performance 

Financial:  

Actual to Original Budget  

Actual to Revised Budget  

Project Performance  

Operational Plan Completion  

Employee Engagement  

Voluntary Staff Turnover  

Customer Satisfaction  

Business Excellence Journey  

Legal  

Development Application 
Processing Times 

 

Enterprise Risk Management:  

Public Liability  

Lost Time Injuries  

Premium Rate  
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Principal Activities – Performance in Key Result Areas 
 

Operating Budget Performance 
 
Target: < 105% of budget for net operating result excluding depreciation and overheads. 
 
Result: 102.85% of original budget. Council achieved a result of 99.81% of the revised budget 
after budget reviews in September, December 2011 and March 2012. 
 
These results are estimates only and final performance will be contained in the audited 
financial statements of the Annual Report 2011-2012 in November 2012. 
 
Revised budgets refer to alterations under Clause 203 of Local Government (General) 
Regulation 2005. Quarterly reviews of budgets are required and allow for adjustments to 
account, for example, grants received that were not known at the time the budget was 
prepared, revised estimates of expenditure etc. 

Capital Projects 
 
Target: 95% on time and on budget. 
 
Result: Council completed 72 projects worth an estimated $3,618,316.2. Approximately 50% of 
projects were completed on time as there were considerable delays due to wet weather 
which severely constrained operations. Final statistics for on-time completion will be available 
as part of Council's Annual Report 2011-2012. 

Operational Plan 2011-2012 
 
Target: 95% of objectives that were due for completion achieved. 
 
Result: Achieved 97.54% of those actions due to be completed, started on schedule or 
deferred to a later date due to funding or programming reasons. 2.45% was not achieved 
out of 122 actions due to be completed or in process by 30 June 2012. Please note that as a 
result of the Sustainability Review of some areas of Council's operations some actions were 
relinquished, having been deemed as not sustainable or relevant to Council's overall 
contribution to the Community Strategic Plan outcomes. Please refer to the section of this 
report entitled Principal Activities –January to June 2012. 

Employee Engagement 
 
Target: Results of survey greater than 65% of staff engaged. 
 
Result: 39% of staff engaged as measured in August 2011. 

Voluntary Staff Turnover 
 
Target: The annual workforce cumulative turnover <10% of EFT (equivalent full time). 
 
Result: 7.81%. Voluntary Staff Turnover means where staff leave of their own volition for many 
reasons such as getting another job outside Council etc 

                                                 
2 Figures subject to audit – refer to financial statements due in November 2012 as part of Annual Report 2011-2012. 
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Customer Satisfaction 
 
Target: Achieve greater than 50% satisfaction. 
 
Result: Customer Satisfaction Survey conducted in April/May 2012 resulted in an overall 
satisfaction rating of 75.10%. 

Business Excellence Journey 
 
Target: 95% of Business Excellence Journey completed. 
 
Result: 100% - All actions due by 30 June 2012 were completed. 
 

Legal Costs 
 
Target: Legal expenditure on or below budget. 
 
Result: Estimated 89% of revised budget (subject to end of year financial audit). 
 

Development & Planning 
 
Target: Net median processing time for determining development applications < 40 days. 
 
Result: Median net processing time of 23 days was achieved in this period. 
 
Port Stephens Council staff continued in this period to process a higher volume of 
development applications per staff member than the State average. In the period staff 
processed 386 development applications and section 96 applications with a value greater 
than $70.2 million. 
 

Enterprise Risk Management 
 
Target: Public Liability/Professional Indemnity less than 16 incidents per month. 
 
Result: 13.4 incidents per month average for six months. Wet weather and storms during June 
resulted in a slight increase in claims. 
 
Target: Lost Time Injury Numbers Reported at/below StateCover average 4.95% (this is an 
annual measure as at June 2012). 
 
Result: 6.11% 
 
Target: Average Premium Rate at or below StateCover average 3.40% (this is an annual 
measure as at December 2011). 
 
Result: 3.82% 
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Achieved 

Status Comment 

Induction Training;  
• Establishment of 

regular scheduled 
'Introduction to TRIM' 
group training sessions;  

• Scanning software 
upgrades and re-
design, to improve the 
digitisation of hard 
copy incoming mail 
and existing records;  

• Information Services 
internal workflow 
improvements; and 
most recently,  

• Design and 
implementation of a 
Port Stephens Council 
specific Business 
Classification Scheme 
(BCS). The BCS assists 
Council to manage 
information based on 
business activities, 
which gives the 
information context, 
making it easier to 
understand, use and 
very importantly, find.  

 
As well as future projects 
identified under the 
auspices of the Records 
Management Remediation 
Project (see list below), 
there are a number of 
other projects in progress 
across Council to support 
improved recordkeeping, 
such as Development 
Application (DA) 
Digitisation.  
 
Percentage complete: 25% 
is an estimate for the entire 
RMR Project over the 
Delivery Program 
timeframe 2011-2015. 
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July. D
electio
review
Octob
These 
  

 

 

 

 

 

Comment

ties schedule
d have been 
leted. These 
ed: 

usiness Excelle
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evel 1 targets
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man Resourc
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t. 

e 51 Service P
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mance Mana
cked and re
ere are six re

will be formally
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Due to the Co
ons the rema

ws will be pres
ber and Nove
are all on tra
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t 

d for the 
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eviewed 
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his 

Packages 
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d off by 
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ported 
views 
y 
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ouncil 
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Plan 
Item 
No. 

5.2.2 

5.2.1 

5.2.5 

5.2.4 

Progress the
Council-ow
bank. 

Undertake s
analysis of C
investment 
optimal inve

Identify stra
margins for 
enterprises. 

Review the 
establishme
commercia
local gover

Description 

e developme
wned operatio

strategic long
Council's com
portfolio to d
estment mix 

Commer
tegies to inc
commercial

approach to
ent and oper
al enterprises 
rnment frame

Pro
ent of the 
onal land 

g term 
mmercial 
determine 
and return. 

rcial Business
rease profit 

o the 
ration of 
within the 

ework. 

Target
% A

Ac

operty Servic
100 

100 

ses (now par
100 

100 

% 
Actual 
chieved 

Sta

ces 
100 

90 

rt of Property 
100 

100 

atus

• Co
un
Pla
15
Sa

• De
Ap
Ba
en
co

• Dr
ge
inv
co
Co
Ce
Ro
Ba

• En
arc
co
do
pre
ex
Ca
Wi

• Bio
co
Ro
po

Analys
Report
Investm
Strateg
compl
compl
Augus

Services) 
The pre
and im
strateg
additio
reduce
by $10
improv
identifi
deliver
be imp
financ
The ne
establi
descrip
develo
recruit
comm

Comment

ommunity wo
nder way to d
anning Princi
55 Salamand
alamander Ba
evelopment 
pplication for
agnall Avenu
nacted by dr
onstruction; 
rainage desig
eotechnical 
vestigation 
ompleted to 
onstruction 
ertificate for 
oad, Salama
ay; 
nvironmental 
rchaeologica
ompleted, te
ocumentatio
repared for sa
xtraction at 3
abbage Tree
illiamtown; 
o banking as
ompleted for
oad, Karuah 
ossible sale o
sis of Assetera
t completed
ment/Divestm
gy Report 90%
leted with 
letion date n

st 2012. 

eviously iden
mplemented 
gies have de
onal income 
ed operating

00,000. Furthe
vements hav
fied in the ser
ry review wh
plemented in

cial year 2013
ew structure h
ished. New p
ptions have b
oped and 
tment has 

menced. 
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t 

orkshops 
develop 
ples for 
er Way, 
ay;  

r 14 
ue 
riveway 

gn and 

obtain a 

Tarrant 
nder 

and 
al studies 
nder 
n 
and 

398 
e Road, 

ssessment 
r Tarean 
for 
f credits. 
a Pty Ltd 
. 

ment 
% 

now 31 

ntified 

livered 
and 

g costs 
er 
ve been 
rvice 
ich will 

n 
3. 
has been 
position 
been 



 

Plan 
Item 
No. 

5.6.3 

5.10.3 

5.8.2 

4.7.4 

Undertake a
assessment 
enterprises, 
and comm
of identified
measures. 

Map existin
relationship
and establis
database. 

Commun
Monitor and
effectivene
Service Cha
system. 

Advocate f
connection
Tomago, W
Terrace to M
Karuah, to/
and Medow

Description 

a strategic ris
for all comm
create risk re
ence implem

d risk mitigatio

g formal and
s with State a
sh a Council-

nications & C
d report on th

ess of the Cus
arter and the

Com
for improved 
ns from Newc

Williamtown, R
Maitland, to/
from Tilligerry

wie. 

sk 
mercial 
egisters 

mentation 
on 

Develop
d informal 
agencies 
-wide 

Customer Rela
he 
stomer 
e CRM 

mmunity Plann
transport 

castle to 
Raymond 

from 
y Peninsula 

Target
% A

Ac
100 

pment Service
100 

ations (now in
100 

ning & Enviro
100 

% 
Actual 
chieved 

Sta

100 

es Group 
100 

n Business & 
100  

onmental Serv
100 

atus

A strat
for all c
enterp
compl
registe

Corpo
Plannin
part of
Plannin
framew
the Co
Projec

Community R
Counc
custom
effecti
measu
corresp
turnaro
perform
custom
throug
Reque
system

vices 
Releva
partici
Transp
conve
Transp
attend
transp
compa
transp
interes
Forum 
addres
and ho
can be
The Fo
and co
submis
Counc
2012 w
propos
Master
transp
transp
suppo
Port Ste
clearly
lobbie
improv

Comment

tegic risk asse
commercial 

prises has bee
leted and a 

er established

orate Strategy
ng maintains
f the Integrat
ng and Repo
work and to 
ommunity Ind

ct. 
Relations) 
cil is now trac
mer Service C
iveness throu
uring 
pondence 
ound, teleph
mance, and
mer response
gh the Custom
est Managem
m. 

ant Council o
ipate in Port S

port Forum wh
ened by Minis
port.  The Foru
ded by local 
ort providers
anies, comm
ort providers
sted residents
 focuses on 
ssing transpo
ow existing se
e better utilis

orum has revi
ontributed to
ssion prepare
cil officers in A
with respect t
sed NSW Tran
r Plan to ensu
ort needs for
ort services a
rtive infrastru

tephens resid
y identified a
ed for require
vements. 
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t 

essment 

en 
risk 

d. 

y & 
s data as 
ted 
orting 
inform 

dicators 

cking its 
Charter 
ugh 

hone call 
the 

e rates 
mer 

ment 

officers 
Stephens 
hich is 
stry of 
um is 

 (eg. bus 
munity 

) and 
s. The 

ort issues 
ervices 
ed. 
ewed 

o the 
ed by 
April 
to the 
nsport 
ure key 
r 
and 
ucture for 
dents are 

nd 
d 



 

Plan 
Item 
No. 

4.7.3 

1.1.3 

3.1.1 

1.1.4 

Advocate t
governmen
Transport St
identificatio

Conduct cr
education a
programs. 

Continue th
the Compre
Manageme

Continue to
Police and 

Description 

that the State
nt develop a 
rategy includ

on of key tran

rime prevent
and awarene

he implemen
ehensive Koa
ent. 

o partner with
key stakehol

e 
Regional 

ding 
nsport hubs.

ion 
ess 

tation of 
ala Plan of 

h NSW 
ders. 

Target
% A

Ac
100 

100 

100 

100 

% 
Actual 
chieved 

Sta

100 

100 

100 

100 

atus

Counc
Team a
officer
discuss
compa
Transp
potent
creatio
and bu
throug
Newca
becom
hub bu
Educa
produc
dissem
comm
comm
via info
websit
Admin
foyer, 
in acc
Counc
preven
After a
additio
memb
onto th
Comm
meetin
Comm
early J
rescue
compi
During
Counc
work in
NSW P
stakeh
• On

rel
Of
fac
Ste
Sa
Co

• Ad
for
lic

• Co
de
pre
res

• Liq
• Wh

on
Ap
ap

Comment

cil's Social Pla
and relevant
rs in continuin
sions with Bus
anies and M

port concerni
tial opportun
on of transpo
us interchang

ghout Port Ste
astle Airport 
me a key tran
us interchang

ation resource
ced and 

minated to th
munity and re
munity organis

ormation on 
te, Council's 
nistration Build
posters, leafl

cordance wit
cil's agreed c
ntion program
a public proc
onal commu
bers are being
he Steering 

mittee. The ne
ng of the Ste

mittee is plann
July 2012. Koa
e data have 
iled for the p

g the last 12 m
cil has contin
n partnership

Police and ot
holders includ
n participatio
levant Coun
fficers on Pol
cilitated Port
ephens Com

afety Precinc
ommittee; 
dvice on app
r liquor licenc

cenced prem
ollaboration 
evelopment 
revention edu
sources; 

quor Accords
here relevan

n Developme
pplications th
pplication of 
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t 

anning 
t Council 
ng 
s 
inistry of 
ng 

nities for 
ort hubs 
ges 
ephens.   
has 
nsport 
ge. 
es 

e 
levant 
sations 
Council's 

ding 
ets etc 
h 

crime 
m. 

cess, two 
nity 
g invited 

ext 
ering 
ned for 
ala 
been 

period.  
months 
ued to 

p with the 
her key 

ding: 
on by 
cil 
ice 
t 

mmunity 
t 

plications 
ces and 

mises; 
on 
of crime 
ucation 

s; 
nt advice 
ent 
hrough 
crime 



 

Plan 
Item 
No. 

2.5.5 

1.1.2 

Convene El
the Aborigin
Committee

Coordinate
initiatives. 

Description 

leven (11) me
nal Strategic 
 annually. 

e community 

eetings of 

safety 

Target
% A

Ac

100 

100 

% 
Actual 
chieved 

Sta
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100 

atus

pre
en
pri

• Co
on
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Co
Ma

• Ma
Ye
on

• Co
es
mo
en
Alc

Only fiv
meetin
Strateg
occurr
which 
were a
Worim
Aborig
due to
such a
State L
take p
meetin
Ongoi
and fa
comm
include
• Ap

de
De
Ap

• Pro
pla

• Fo
ma
pa
sta
pa
Ste
Co
Pre

• An
ev
co
da
req
cri
str
rel
(e
Ye
Ch
Ca

Comment

revention thro
nvironmental
rinciples; 
ollaboration 
ngoing 

mplementatio
ouncil's Graff
anagement 
anagement 

ear's Eve Cele
n Tomaree Pe
ollaboration 
stablishment,
onitoring and

nforcement o
cohol-Free Zo
ve of the 11 
ngs of the Ab
gic Committe
red. The six m
have not oc

at the reques
mi and Karuah
ginal Land Co
o competing 
as meetings w
Land Counci

precedence 
ngs with Cou
ng co-ordina

acilitation of 
munity safety 

ed:  
ppraisals (saf
esign) of relev
evelopment 
pplications; 
ovision of po
anning advic

orging and 
aintaining 
artnerships w
akeholders su
articipation in
ephens Polic
ommunity Sa
ecinct Comm
nnual plannin
valuation of k
ommunity 
ays/events w
quire a cons
ime preventi
rategy and p
levant stakeh
g; Tomaree N

ear's Eve, Fly 
hristmas Caro
andlelight); 
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t 

ough 
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on 
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fiti 
Strategy; 
of New 
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eninsula; 
on the 
review, 

d 
of 
ones. 
planned 

boriginal 
ee have 

meetings 
ccurred 
st of the 
h Local 
ouncils 
priorities 

with 
il which 
over 

uncil.  
ation 

initiatives 

er by 
vant 

licy and 
ce;  

ith key 
uch as 
n Port 
e LAC 

afety 
mittee; 
ng and 
key 

which 
olidated 
on 

plan from 
holders 
New 
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Plan 
Item 
No. 

2.4.3 

3.8.1 

3.4.1 

1.5.5 

Design a pr
accommod
and enterta
local chara

Identify suita

Implement 
Strategy. 

Improve ac
assist the co
services. 

Description 

rocess to 
date public a
ainment that 
acter. 

able land for

the Regiona

ccess to inform
ommunity to 

art, events 
reflect 

r rezoning. 

l Weeds 

mation to 
access 
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% A

Ac
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100 
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% 
Actual 
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Sta
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100 
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• Mo
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The Me
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2011. F
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The Po
Strateg
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Decem
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standa
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the reg
Counc
directo
review
Port Ste
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The My
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Comment

eview and up
ouncil's Crime
evention Pla
onitoring of c
atistics and tr
ith relevance
ouncil planni
olicy making 

ervice delivery
ezzanine Ga
cil's Administr
ng hosted a p
plays until De
Further event
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ated with the
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ort Stephens P
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wed and upd
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yLink email g
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e community
overnment a
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ation pertain
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ew of the 

e 
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Plan 
Item 
No. 

3.10.5 

3.10.6 

3.10.2 

1.5.3 

Maintain la
information
Authority sy

Maintain str
DCP-S94 in 
community 
infrastructur

Place the d
Principal Lo
(LEP) on exh

Plan conne
infrastructur

Description 

nd use prope
 within GIS a

ystems. 

rategic plans
line with legis
expectation

re delivery. 

draft Port Step
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re for ease of
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nd 
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mental Plan 
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f access. 
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Actual 
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on 20 D
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and Ne
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Decem
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contin
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the ex
Street 
Salam
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State g
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Stephe
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is also 
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shopp
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the de
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Comment

view of the A
GIS interface h
essing well in 
onstraints of t
nt IT capabilit
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nt plans. The
ng Strategy f
LGA was ad
December 2
rategies for K
elson Bay we
leted on 20 
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government 
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 of that is now
 of the Depa
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munities throu

on of suppor
ructure such 

c transport an
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ble commun
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working tow

ng relevant n
opments (eg
ing centres) 
sible for peo
lities at the o

esign and pla
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has been 
line with 
he 
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Plan 
Item 
No. 

3.10.1 

3.8.2 

1.4.3 

1.3.10 

Prepare an 
manageme
release area
Medowie, A
Bay 

Prepare the
Town Centr
centre strat

Promote an
training, me
employmen
young peop

Promote int
activities be
people and

Description 

infrastructure
ent DCP for th
as of Kings H

Anna Bay an

e Raymond T
re strategy an
tegies 

nd develop e
entoring and 
nt opportunit
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tergeneration
etween senio
d children 

e 
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ill, 
d Nelson 

errace 
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ties for 
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ors, young 
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% 
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Sta

100 

85 
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suitabl
Develo
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compr
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Stage 
Terrac
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Strateg
2012). 
was al
Decem
Counc
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Hunter
and W
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progra
people
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Raymo
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Depar
represe
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young
Stephe
The Sn
has pro
opport
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includi
from Li
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men's 
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regula

Comment

concluded t
was no longe
ed to target 
ructure as Co
ow consideri
tary Planning
ments as a m
le option. Fur
oper Contrib
will undergo 
rehensive rev

2013. 
2 of the Ray
e strategy ha

menced. This 
itially delaye
cing issues a
ded time req
lete the Nels
gy (adopted
The Karuah S

lso complete
mber 2012. 
cil has been h
ar meetings w
r Valley Yout

WEA exploring
of options fo

ative learning
ams for young
e, including a
le ALESCO sc
ond Terrace. 
ngoing involv

broader wo
including 

rtment of Edu
entatives, loc
ls and service

ders, looking a
ng opportuni
g people acro
ens.  

nak & Rap pro
ovided the 
rtunity for 
enerational a

many of our 
munity partne

ing older per
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groups, park
ns groups etc

ding Snak & R
ar basis. 
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rking 
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oss Port 
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ks and 
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Plan 
Item 
No. 

2.5.1 

1.5.4 

1.3.1 

Promote op
celebrate A
local cultura

Provide a fo
agencies a
identify nee
and contrib
resources to
projects. 
Provide acc
Council dep
legislative re
disabilities re
facilities and
and condu
and reports

Description 

pportunities to
Aboriginal cu
al diversity. 

orum for com
nd partner w

eds, provide m
bute assets an
owards comp

cess advice a
partments ab
equirements 
elated to infr
d Council op
ct access ap
s. 

o 
ulture and 

mmunity 
with them to 
mentoring 
nd 
pleting 

across 
bout the 
for 

rastructure, 
perations 
ppraisals 

Target
% A

Ac
100 

100 

100  

% 
Actual 
chieved 

Sta

100 

100 

100 

atus

Counc
financ
suppo
Week 
July 20
comm
Week 
will hos
Mezza
comm
2012. 
Port Ste
and Yo
meetin
month

The fol
compl
Plannin

• Co
disa
201

• Co
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4 A

• Co
ap
Ho
Ce
Ga

• Co
intr
Dis
sta
pur

• Pro
upd
new
Pre
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• Pro
for 
De
Ap
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and
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bui
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• Pro
upd
Wo
Div

• Att

Comment

cil contribute
cial and in-kin

rt to 2011 NA
celebrations

01. Planning h
menced for N

in 2012 and C
st an exhibiti

anine Gallery 
mences on 29

tephens Inter
outh Interage
ngs were hel
hly. 

llowing work 
leted by the 
ng Unit in this

ompleted sen
ability forum 
11;  

onducted a s
cess awaren

April 2011;  
ompleted Ac
ppraisals of al

liday Parks, N
entre and Me
arden Centre
ompleted and
roduced Cou
ability broch

aff induction 
rposes;  

ovided legisla
dates regard
wly adopted

emises Standa
ouncil staff;  
ovided acces

Council's 
evelopment 
pplications re
ability standa

ompleted acc
ppraisals of C
dministration B
d upgrades 
mmenced in
ilding's works
lendar;  

ovided advise
dates to Cou

orkplace Equ
versity Comm
tended Coun
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t 

ed 
nd 
AIDOC 
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AIDOC 
Council 
on in the 
which 

9 June 

ragency 
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d bi-
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Social 

s period: 
niors & 

5 Oct 

taff 
ness Day 

cess 
l Council 

Ngioka 
edowie 
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d 
uncil's 
ure for 
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ding the 
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ards to 
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ards;  
cess 
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Building 
have 

n the 
s 

e and 
uncil's 
uity & 
mittee;  
ncil's 
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Plan 
Item 
No. 

Description Target
% 

% 
Actual 

Achieved 

Status Comment 

Traffic Committee 
advocating for 
accessible 
infrastructure;  

• Attended Council's 
Development 
Assessment Panel to 
provide advice on 
Development 
Applications;  

• Submitted adopted 
DCP for Independent 
Access Audits 
regarding large scale 
Development 
Applications;  

• Provide updated 
legislative requirements 
to Council's Human 
Resources Unit 
regarding employment 
for people with 
disabilities. 

1.3.6 Provide access advice to the 
community; 

100  100 Council's Social Planning 
staff: 
• Submitted adopted 

DCP for Independent 
Access Audits 
regarding large scale 
Development 
Applications;  

• Attended Council 
Development 
Assessment Panel to 
provide advice on 
Development 
Applications;  

• Answered community 
enquiries regarding 
development 
advice and 
community access 
issues;  

• Advocated for 
community members 
with respect to human 
rights issues and 
provided mediation  
assistance; 

• Provided MLAK key 
advice across the 
community. 



 

Plan 
Item 
No. 

1.3.2 

2.1.4 

Provide adv
departmen
population 
infrastructur
services. 

Provide and
for residents
lifestyle acti

Description 

vice across C
ts regarding 
planning for 
re, facilities a

d promote op
s to participa
ivities. 

Council 
ageing 

and 

pportunities 
ate in 

Target
% A

Ac
 100 

100 

% 
Actual 
chieved 

Sta

100  

100 

atus

Counc
by Soc
specia
• Pro

Ap
reg
de
se

• Pro
to 
de
se
fut

• Pro
an
for
wo

• Pro
Co
ma
req

During
relatio
of cult
throug
has be
enhan
Counc
Team d
staffing
Follow
Counc
framew
with C
and C
new In
establi
cultura
Stephe
Interag
inaugu
Decem
subseq
Februa
2012 w
attend
The wa
Netwo
disban
feedba
stakeh
prefere
stream
focusin
Arts & 
and ne
Interag
been p
cultura

Comment

cil staff were 
cial Planning 
alists who: 
ovided Deve
pplication ad
garding 
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despite chan
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provision ma
al networks (e

27 

t 

assisted 

elopment 
dvice 

 for 

mation 
p 
 for 
for 

cture; 
urces 
n to HR 
ature 
tegy;  
e to WED 
garding 
rs' 

months 
members 

ephens 
ned and 
mbers of 
anning 
nges in 

of 

ultation 
tegic Arts 
mittee, a 
was 
cally for 

Port 
w Cultural 
ened its 
in 

ith 
ngs in 
d June 

people.  
festyle 
ce been 
on 
y 

work 
ategic 
mmittee 

Cultural 
e has also 
de for 
eg. 



 

Plan 
Item 
No. 

1.3.5 

1.4.5 

3.2.1 

3.1.3 

Provide edu
training reg
people with

Provide net
consultative
and young 

Reduce ene
consumptio
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10 largest w

Refine the a
information
and value o
LGA and of
processes. 
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e forums for c
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water using fa
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 relating to th
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by the
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Stephe
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Comment
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ave the Senio
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rtunities for re
cess local life
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ids access to
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Plan 
Item 
No. 

3.10.4 

3.1.4 

2.5.3 

3.10.3 

1.4.4 

Respond to
within agree
Planning & 
requiremen

Review land
policies with
protection f
water quali

Review the 
Policy. 

Review the 
Developme
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Support pla
and facilitie
young peop
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Port Stephen
ent Control P
ncipal LEP. 
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Plan 
Item 
No. 

3.10.7 

3.1.5 

3.8.3 

3.2.2 

1.4.2 

3.5.1 

Undertake a
review of th
Service. 

Undertake o
manageme
and govern
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quality. 

Undertake s
for climate 

Undertake s
for the Port 
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young peop
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being. 

Work to imp
manageme
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mapping 
ort. 

ity for 
ation and 

nity well-

se 
tural areas 
th 
agencies. 
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Plan 
Item 
No. 

3.4.2 

1.1.5 

5.2.6 

3.9.3 

3.9.2 

3.9.1 

3.9.4 

3.11.1 

Work with a
mitigate the
private and

Conduct re
programs. 

Develop an
campaign f
of Council's
Surveying P
Manage th
Program. 

Manage th
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Manage th
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Pool Safety 

on of e-
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& Complianc
100 
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Comment
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nment area. 
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lance and o
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oped for 
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period Coun
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edian proce
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ming Pools Re
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Plan 
Item 
No. 

4.3.2 

4.2.1 

4.5.3 

4.2.3 

4.1.5 

Economic
Access fund
provide sma
and suppor

Actively pro
opportunitie
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business ca
for priority in
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State and F
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consumer s
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Description 

 Developme
ded program
all business a
rt services. 

omote develo
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to make 
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Target
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at the 
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d Newcastle
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No. 
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4.1.4 

4.2.2 

4.1.1 

Build the wo
citizens. 

Formalise se
with key tou
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Identify spe
target busin
promotion. 

Implement 
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Strategy Re

Description 
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% 
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June 2
include
• Ba
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• Int
tra
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municate Por
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eekers and stu
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ing businesse
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contribute to
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evelopment 
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Plan 
Item 
No. 

4.4.3 

4.1.3 

4.5.1 

4.2.5 

4.3.1 

4.4.2 

 

Lobby state
expand the
Stephens. 
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Local Enviro
Infrastructur
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with pre-de
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eir TAFE servic
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cational train
es to support
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100 
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Advice
Stephe
Associ
to June
include
• Ev
• Re

Str
• Go

op
• Bu
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In exce
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35 une
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Comment

ervices provi
cil's Educatio
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g at the Tom
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ort Stephens V
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n Bay. 
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omic Develop
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nment Plan a
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evelopment o
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iations in the 
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ens develope
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d. 
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Item 
No. 

4.7.1 

2.1.3 

5.4.1 
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throughout 

Maintain th
standard an
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Review and
individual a
plans for all 
and create
Strategic As
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e performan
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Plannin
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progra
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Sustain
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ying of a num
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ctions of leisu
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Managemen
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Plan 
Item 
No. 

1.2.2 

1.5.1 

1.2.1 

3.3.2 

Undertake p
and mainte
Council's as

Collaborate
partners an
better plan,
quality servi
to the need

Continue to
operators a
ensure they
Risk Treatme

Contribute 
and review 
Manageme

Description 

planned insp
enance prog
ssets. 
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d our Volunt
, resource an
ices that are

ds of local pe

o monitor ext
and event org
y implement e
ent Plans. 

to the implem
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nd deliver 
responsive 
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ernal 
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effective 
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ty & Recreatio
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% 
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events
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sports 
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volunte
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Cultural & Social Sustainability 
 
Cultural Planning 
 
To inform our Community, we: 
 

• Maintained Council's online cultural directory; 
• Established new Cultural Interagency; 
• Convened and supported Council's Strategic Arts and Cultural Committee; 
• Maintained email group of local cultural organisations 

  
Council also undertook the following reviews: 

• Council's cultural functions as part of the Sustainability Review of Council's social 
planning service package which  resulted in cultural programs and resourcing being 
streamlined and associated processes simplified for stakeholders; 

• Ward-based liveability networks have been disbanded based on a review and 
discussions with Council's Strategic Arts & Cultural Committee; 

• Streamlined Council's cultural framework based on outcomes of Sustainability Review 
and in consultation with Council's Strategic Arts & Cultural Committee; 

• Council's  Cultural Projects Fund and associated processes commenced; 
• Mezzanine Gallery, including processes associated with the Gallery. 

  
Council plans an exhibition in the Mezzanine Gallery for NAIDOC Week which will commence 
on 29 June 2012. 
  
Through the Social Planning Unit we are implementing a new Cultural Interagency and a 
new Cultural Framework. 
  
Council continues to value networking and to this end we have: 

• Established a new Port Stephens Cultural Interagency with its inaugural meeting held 
in December 2011 with subsequent meetings in February, April and June 2012; 

• Continue to convene and support Council's Strategic Arts & Cultural Committee with 
plans to revise with the Committee's role and to increase its meeting frequency in 
2012 with meetings being held every two months. 

  
Social Planning  
 
Council developed a new online email portal called 'Mylink Port Stephens as an easy one 
stop location for receiving and disseminating relevant information to local community service 
providers. 
 
Council staff participated in meetings with NSW Department of Premier and Cabinet to 
assess and identify opportunities to further education, training and employment opportunities 
for young people in Port Stephens LGA. 
 
Council also successfully negotiated new funding agreements with NSW State Government 
around Council's community development and youth service program. 
 
The Social Planning Unit participated in Clubs NSW annual community grants program 
providing input on local priorities, community needs, and profile of demographic trends and 
community service delivery throughout Port Stephens. 
 
During this period we undertook a review of Council's ageing, disability and crime prevention 
functions as part of Sustainability Review of social planning service package. The 
Sustainability Review recommended reductions in Council's crime prevention program along 
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with some areas for Council to discontinue. One of the areas which have been discontinued 
has been Council's direct involvement in the area of domestic violence.  Council sees this as 
being a responsibility primarily of the police and other non-Council agencies. Consequently 
responsibility for the Port Stephens Domestic Violence Committee (i.e. convening and 
facilitating meetings, administrative support, minute taking etc) which was re-established by 
Council around eight years ago has been transferred from Council to the NSW Police and 
relevant non-government organisations. The Committee continues to meet regularly at the 
Police headquarters. 
 
Through the Aboriginal Strategic Committee Council engages with both the Worimi and 
Karuah Local Aboriginal Land Councils on a range of matters.   Although required to meet 11 
times each year only five meetings were achieved in the year. On each occasion however 
during last 12 months where a meeting has been cancelled the Land Councils have been 
happy not to reschedule. This has been due to either having no pressing business to 
raise/discuss with Council and is also indicative of the positive working partnership Council 
has with the Land Councils where they are able to raise and resolve Council related 
issues/matters between meetings of the Aboriginal Strategic Committee by utilising the 
relationships and contacts they have forged with various Council officers and knowledge 
and use of relevant Council systems and processes such as the Customer Request 
Management system.    
 
Social planning at Council continues to be informed by the community and key stakeholders 
and included: 

• facilitating a community service planning day with Port Stephens Interagency and 
producing a summary of workshop outcomes; 

• commencing work on planning a forum on housing issues which will be facilitated in 
late 2012;  

• facilitating a workshop with local community service providers on Council's various 
social policies; 

• facilitating and documenting outcomes from a workshop with Port Stephens 
Interagency to map and identify gaps in delivery of local community services.   

 
Council also convened and hosted special workshop in liaison with University of Newcastle 
Family Action Centre focusing on 'Asset Based Community Development' which was 
attended by a number of representatives from local non-government organisations.  
 
Council continues to promote intergenerational activities through its Snak 'n' Rap program. 
The program is promoted as a community event so often we have younger parents and their 
children also in attendance. 
 
These events are happening on a regular basis across the shire and are very much focused 
on bringing people of all ages across community together. 
 
Public Transport continues to be an issue for residents of Port Stephens. Council's Social 
Planning Team convenes a six monthly joint meeting with local bus operators and relevant 
Council Officers to look at improving bus services in/out Port Stephens and associated 
infrastructure (eg; bus shelters). 
 
Council's Social Planning Team prepared a submission on behalf of Council to the Ministry of 
Transport Head Office last year which has seen improvements in bus timetabling and routes 
(eg introduction of bus service between Raymond Terrace and Maitland). 
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Environmental Sustainability 
 
Work is continuing on the implementation of the Port Stephens/Myall Lakes Estuary 
Management Plan and the Foreshore Management Plan for Port Stephens through the Port 
Stephens/Myall Lakes Estuary and Coastal Zone Management Committee. This committee 
includes councillors from Port Stephens and Great Lakes, representatives from government 
agencies and community groups as well as Council staff. 
 
A key project for the Committee is the development of the Tanilba Bay Erosion Management 
Plan to address the erosion issues in the area. State government funding has been obtained 
to investigate the coastal processes within Tanilba Bay and a comprehensive and holistic 
plan to address the erosion issues.  The plan is currently in its final draft. 
 
Work is continuing on the Williams and Hunter River Bank Erosion Monitoring. The impact of 
slow-tow activities within these two rivers systems has been an ongoing and increasing area 
of concern for local landholders.  This study in the culmination of bank erosion monitoring 
since 2004 which will give an overview of the degree of impact slow-tow activities generate. 
The plan is currently in its final draft. 
 
Stormwater Quality Audits – Port Stephens Council is currently auditing businesses within the 
Tilligerry Creek catchment to help them reduce their impacts on stormwater quality.  The 
current priority is service stations and automotive wreckers. 
 
Work is continuing on the implementation of the Port Stephens Comprehensive Koala Plan of 
Management through the Steering Committee, which includes representatives from Council, 
government agencies, Koala groups and landowners. 
 
Recently, the Federal Environment Minister listed the koala populations of Queensland, New 
South Wales and Australian Capital Territory as vulnerable under national environment law 
(which makes any activity that affects their populations a matter of national environmental 
significance). This listing came into legal effect on 2 May 2012. The Federal Government 
notes that "listing of the Queensland, New South Wales and Australian Capital Territory koala 
populations will strengthen the protections that are already in place for this iconic species." 
 
Work is continuing on the Port Stephens Biodiversity Connectivity Mapping project which aims 
to improve the accuracy of biodiversity information across the LGA. The project has 
developed a landscape connectivity map that covers the habitat and movement 
requirements of a suite of focal species, each of which was mapped individually. The project 
has been reviewed by the expert scientific panel and the mapping will be incorporated into 
the Port Stephens Conservation Assessment Tool (CAT) in July 2012. 
 
Council worked with the community to undertake bush regeneration work across the LGA, to 
improve local biodiversity habitat and improve waterways and reserves under the care and 
control of Council. In the last six months, the community teams: 

• undertook 128 hours of work at Windeyers Creek 
• undertook 64 hours of work at Scobies Hill, Reedy Creek 
• undertook 160 hours s of work at Mambo wetland 
• planted 7,000 plants at Birubi Beach 
• undertook 32 hours of work at Parkway South tidal inlet at Mallabulla 
• undertook 64 hours of work at Taylors Beach 
• undertook 64 hours of work at Lemon Tree Passage 
• undertook 64 hours of work at Stoney Ridge 
• undertook 32 hours of work at Corlette Headland 
• undertook 64 hours of work at Bagnalls Beach, Corlette 
• undertook 32 hours of work at Fly Point & Bridal walk 
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• undertook 32 hours of work at Green Play Point 
 
Council continues to undertake inspections on private land as well as land under Council's 
care and control. Weed spraying has occurred across the local government area. 
Programming for winter weed control works has been completed. Notices to treat aquatic 
weeds were sent to occupiers of land adjacent to the Hunter, Paterson and Williams Rivers.  
 
Implementation of the Regional Weeds Strategy continues. A Regional Meeting with weeds 
officers has been held to discuss coordination across the region. Control of Bitou Bush and 
Lantana has been completed at various sites across the LGA. Alligator Weed control has 
commenced at various sites. Control of Ludwigia longifolia has commenced with the first 
treatment applied at various locations. Chinese violet control has been undertaken at all 
known sites. 
 
Work continues on delivering energy and water efficiency improvements across Council 
through the Sustainable Energy Panel. The roll out of digital water meters to Council's top 10 
water using sites is 50% complete, and a comprehensive audit of Council's electricity, gas 
and water meters commenced in May.  Both of these projects are funded through the Waste 
& Sustainability Improvement Program.  Digital water meter installation resulted in identifying 
a significant water leak at one of Council's Holiday Parks.  This leak has now been eliminated 
and leak will save Council approximately $61,000 pa.   
 
Whilst Council did not achieve its ambitious annual electricity reduction target in 2011-2012, 
total consumption across Council's largest 12 sites has resulted in cumulative savings of over 
$500,000 since 2007-2008 and a 20% reduction in electricity consumption over the same 
period. Work has been done to prepare for the start of expanded electricity & water 
reduction targets from 1 July 2012 for Council's top 22 electricity sites, and top 10 water sites.   
 
An assessment of the implications of the Federal Government's Clean Energy Future 
legislation on Council is now complete, and Council was successful in its bid for funding to 
upgrade the air conditioning system at Raymond Terrace Community Care Centre, funded 
through the same scheme.  This follows the successful installation of two grant funded solar 
hot water systems on the same facility as well as the installation of two more units on other 
community use facilities.   
 
Council continues to work with Hunter Water Corporation to deliver the Shower Head 
Exchange Program to residents.  Council also received funding to promote the NSW 
Government's Home Power Savings Program, resulting in more than 1,000 household energy 
assessments being completed throughout the LGA.  These initiatives assist residents to 
minimise their electricity & water consumption, and lower bills. 
 
Council has continued to deliver the extremely popular Port Stephens Marine Discovery 
Program and the Port Stephens Project Aware on the coast series. 
 
Project AWARE on the coast is a proven environmental education model that engages the 
community in education, awareness-raising and stewardship of intertidal habitats in their 
local coastal areas. Participants take part in a series of lectures, workshops and fieldtrips to 
learn about the ecology and conservation values of rock platforms and seagrass beds. These 
are conducted by expert presenters and guides. 
 
A particular highlight was in February when Council hosted Central Coast environmentalist 
Tim Silverwood who participated in a research expedition to the North Pacific Gyre, aka the 
Great Pacific Garbage Patch. 
 
In summary, Council delivered: 

• 8 x well attended Sustainable Living Workshops 



47 
 

• 2 x Marine Discovery Series Seminars 
• Ongoing Project Aware Community Projects 
• Term 1 & 2 Schools Newsletter 
• 9 x Schools Environmental Grants 

 
Economic Sustainability 
 
In the January to June 2012 period a review and update of the 2007 Economic Development 
Strategy has been completed by the Economic Development and Tourism Unit in partnership 
with Port Stephen's Economic Development Advisory Panel (EDAP). The 2007 strategy 
consisted of 33 recommendations, and actions and the vast majority of the 
recommendations and actions having been delivered in the 2007 to June 2012 time period. 
The 2007 strategy provided a clear vision, objectives and direction for the sustainable future 
economic development of the region and, as such, five revised strategic priorities and 
actions have been developed in this update that align very closely to the strategic priorities 
originally identified. 
 
The 2012 Economic Development Strategy update consists of 5 strategic priorities: 
 

1. Training and Employment. 
2. Community Economic Development. 
3. Business Growth and Development 
4. Visitation and Marketing. 
5. Infrastructure, Planning and Sustainability. 

 
Port Stephens Council will continue to be the lead facilitator of the regional Economic 
Development Strategy, with its ongoing implementation being reliant on the support of 
EDAP, public and private sector resources, active partnerships, the business community and 
all levels of government. 
 
This revised Strategy will assist Council in relation to ongoing economic development actions; 
it will underpin how it makes important long-term strategic planning decisions and develop its 
work plans and budgets. It should be viewed as a flexible and living document that 
recognises the needs for participation and partnerships to achieve the desired outcome. 
Recent achievements aligned to the updated strategic priorities are outlined below. 
 
Training Employment 
 
A focus on promoting growth in employment and revenues for local businesses is a key area 
of the Port Stephens Economic Development Strategy, and this links in to supporting further 
education and training for local business operators. 
Business training programs facilitated by Council's Education and Training Facility, 
Communicate Port Stephens, in the January to June 2012 period have included: 

• Business mentoring and support services in Raymond Terrace and Nelson Bay. 
• TAFE's Literacy, Language and Numeracy program. 
• Community Windows 7 training. 
• Job seekers training. 
• Seniors IT training. 
• Barista training. 
• Work experience placements. 

 
Port Stephens Council also continues to partner with Port Stephens secondary schools and 
TAFE on the provision of Vocational Educational and Training (VET) programs that provide 
students work-related industry skills. 
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Community Economic Development 
 
Port Stephens Council partners with, and provides ongoing financial support to the five Port 
Stephens business associations to facilitate local business-driven economic development. 
Information is provided to increase the local business community's awareness of resources 
that are available to assist businesses. 
 
Local business associations funding was accessed in the January to June 2012 period to 
conduct; small business training, workshops, business breakfasts and events delivery. 
 
Advice provided to Port Stephens Business Associations in the January to June 2012 period 
has included: 

• Events management. 
• Recreation Vehicle Strategies. 
• Governance and operational structures. 
• Business mentoring. 
• Administration support. 

 
Port Stephens Council also continues to partner with the Hunter Business Centre to provide 
small business advisory services in Raymond Terrace and Nelson Bay. In the six months being 
reported on over 100 mentoring sessions for businesses were conducted as part of the 
advisory service. 
 
Business Growth Development 
 
Developing a competitive industry base through increasing local business activity and 
attracting new investment capital, infrastructure development and business establishment in 
Port Stephens is a key for the longer term growth of the area. 
 
In excess of 120 Port Stephens developers and investors were provided with pre-
development application advice in the January to June 2012 period. 
 
Significant business developments supported in Port Stephens January to June 2012 period 
have included: 

• Super Cheap Auto - Raymond Terrace 
• Office Works - Raymond Terrace 
• Masters - Raymond Terrace 
• Birubi Beach Resort - Anna Bay 
• Westrac - Tomago 
• Sandvik - Tomago 
• Woolworths - Medowie, Fullerton Cove and Nelson Bay 

 
 
Visitation and Marketing 
 
Initiatives implemented in the January to June 2012 period to position Port Stephens as a 
location in which to live, work, invest and visit include are detailed below. 
 
Development opportunities around Newcastle Airport and the RAAF base have been 
promoted via the Williamtown Aerospace Centre website, presence at the May 2012 Hunter 
Defence Conference and by distribution of Williamtown Aerospace Centre Information 
Packs. 
 
Port Stephens Council has also facilitated the local delivery of events that attract visitors to 
generate business income that maintains and creates jobs in the region.  
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Events supported in the January to June 2012 period have included: 

• Sail Port Stephens 
• Elite Energy Triathlon 
• Stand Up Paddle Boarding 
• Karuah River of Music Festival. 

 
Comprehensive information databases and booking capabilities are in place and managed 
at the Accredited Level 1 Port Stephens Visitor Information Centre (VIC) in Nelson Bay. The 
VIC interacted with 65,000 people in the January to June 2012 period delivering $500,000 
worth of tourism product to visitors. 
 
Infrastructure Growth, Planning Sustainability 
 
Port Stephens infrastructure supports competitive business development to enable economic 
development growth outcomes to occur. 
 
Port Stephens Council's Economic Development and Tourism Unit has presence on the Local 
Environment Plan and Infrastructure Plan committees and provides input to the development 
of each plan. 
 
Port Stephens Council in partnership with Port Stephens Tourism Limited is currently 
developing a Destination Management Plan for the July 2012- June 2015 period which will be 
used to formulate action plans and activities to contribute to the realisation of the Port 
Stephens vision and address priority marketing and sustainable development issues. 
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Governance & Civic Leadership 
The table below shows attendance of Councillors at scheduled meetings of Council for the 
year to 30 June 2012. 

COUNCILLOR ATTENDANCE 
1 July 2011 – 30 June 2012 

 
  

Council 
Committee 

 
Ordinary

 
Extra 
Ordinary 

 
All meetings 
combined 

 
2 way 
Conversations3  

 
Number of 
Meetings 14 15 4 33 98 
 
Councillor 
Dingle 14 15 4 33 83 
 
Councillor 
Dover 14 14 4 32 98 
 
Councillor 
Francis 12 14 4 30 72 
 
Councillor 
Jordan 13 15 4 32 33 
 
Councillor 
Nell 14 14 4 32 88 
 
Councillor 
Tucker 11 14 4 29 65 
 
Councillor 
Westbury 11 13 4 28 86 
 
Councillor 
Kafer 11 12 3 26 46 
 
Councillor 
McKenzie 12 15 4 31 55 
 
Councillor 
O’Brien 14 15 4 33 96 
 
Councillor 
Ward 12 15 2 29 78 
 
Councillor 
De Lyall 
 9 12 2 23 23 
 

                                                 
3 2-Way Conversations are informal meetings between Councillors and staff with specific subjects that Councillors 
wish to discuss with staff. 
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Council has taking a leadership role in community engagement with Council decision-
making by webcasting its meetings. Webcasting commenced in May 2012 and allows 
residents to access the decision-making processes and discussions at Council meetings. 

Workplace Health & Safety 
 
Council continues to be concerned with the safety of its workforce, contractors and 
volunteers and in the last six months the focus has intensified due to new legislative 
requirements. 
 
The new NSW Work Health & Safety Act 2011 was introduced on 1 January 2012. Council's 
Executive Leadership Team together with the Health & Safety Committee developed a 
detailed action plan to implement the changes required as a result of the new legislation. 
One of the key actions identified was for all staff to undertake training to understand their 
legal obligations and to be clear on what had changed in the new legislation. 
 
Council needed a coordinated and structured approach to provide appropriate, easily 
accessible training in a very short timeframe. Difficulties facing Council included:  
• wide variety of work undertaken by Council, its volunteers and contractors 
• size of the local government area 
• size and diversity of the workforce, contractors and volunteers 
• lack of a database of contractors to Council 
• necessity for accessibility in terms of location and times of training sessions 
• requirement for a variety of delivery options 
• lack of resources, including funding and staff, to provide the training 
• limited expertise of WHS staff in the new legislation 
 
Council currently has 570 permanent and casual employees, 12 councillors, approximately 
1,000 volunteers and over 500 contractors across a wide range of services. Council's 
volunteers are drawn from all walks of life, with skills and experience that are often very 
different from the skills required by them as a volunteer. These volunteers include: 
 
• Sporting volunteers who are both users of Council facilities and run their sport, provide 

canteen facilities, undertake line marking of sports fields 
• Park Committees who carry out planting, mulching, mowing, pruning and litter removal 

as well as minor construction work such as laying footpaths 
• Hall Committees who attend to hall bookings and clean the facility 
• Advisory Committees such as the Heritage Committee and Aboriginal Strategic 

Committee who and provide advice to Council 
• Specialist Committees such as the Australia Day Committees who organise annual 

Australia Day celebrations and the Port Stephens Community Choir and Port Stephens 
Community Band who perform at events 

• Volunteers at Communicate Port Stephens who undertake reception duties and help 
provide IT training to customers 

• Visitors Information Centre volunteers who deal with customer enquiries, handle bookings 
and monies in relation to tourism 

• Ngioka Garden Centre/Therapy Centre volunteers work with people with disabilities 
• Volunteers who work with youth in the Port Stephens LGA 
• Parent volunteers who assist with the Activity Van children's service 
 
Council developed a number of training options including: 
• An e-learning program; 
• Group training sessions; 
• One on one training sessions; and 
• Information packs that were compiled and sent out to those people who were unable to 

participate in the training on offer. 
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In an attempt to meet the needs of all workers, these information packs were made 
available to permanent and casual Council staff as well as Councillors, volunteers and 
contractors. 
 
The training focused on: 
 
Legislative Framework under the new Work Health and Safety Act 
• What is new under the legislation? What are the important differences? 
• New terminology and definitions 
• Enforcement measures including penalties and criminal/civil prosecutions 
Workers' Responsibilities 
• Policies and procedures 
• What does that mean for you? 
• Duty of Care / Risk Management / Identifying Hazards 
Applications in the Workplace 
• Consultation / Issues Resolution 
• Compliance / Keeping up to date 
Evidence and Certification 
• Short online multiple choice quiz 
 
Council is confident that these initiatives will deliver better safety outcomes for all concerned 
and work towards reducing our cost of claims. Council will continue to monitor workplace 
health and safety monthly and report to Council through all its periodic reporting processes. 
 

Records Management 
 
Good records management is an indicator of an organisation's governance health. Since 
the promulgation of the Government Information (Public Access) Act in 2009 record-keeping 
and access to records has become a focus for Council. 
 
The Records Management Remediation (RMR) Project was initiated in late 2009 to improve 
recordkeeping at Port Stephens Council (PSC). Since then, Stages 1 to 6 of the Project have 
delivered any outcomes (see Information Management in the Principal Activities section 
above). 
 
As well as future projects identified under the auspices of the Records Management 
Remediation Project (see list below), there are a number of other projects in progress across 
Council to support improved recordkeeping, such as Development Application (DA) 
Digitisation.  
 
The RMR Project developed the Records Management Strategic Plan, which has identified 
22 remaining projects (see list below, noting the large number of projects that will extend to 
2014-2015). There remains a possibility that additional projects will be identified as those listed 
below are scoped and unpacked.  
 
Prioritisation of those listed (and any further projects) will in part be dependent upon 
capacity while being undertaken in conjunction with 'business as usual'. However, options 
are being explored for increasing the bandwidth for the RMR Project within the Information 
Management (IM) section as part of the review of the IM section strategy and structure.  
 
Remaining Projects (per Records Management Strategic Plan):  

• Recordkeeping Operations:  
- TRIM Security Re-Configuration  
- TRIM Usability Re-Configuration  
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- Human Resources (HR) File Digitisation (commenced 18/05/2012)  
- Development Application (DA) Archive Files  

• Archiving  
- TRIM Archival Records Re-Configuration  
- Day Box Management  
- Disposal Strategy  
- Tender - Physical Storage of Records  

• Training & Development  
• Communications & Marketing  
• Standards & Compliance:  

- Disaster Recovery Plan  
- Risk Register  
- Vital Records Strategy  
- Records Census  
- Digital Recordkeeping Standard (no 10-2008)  
- Monitoring & Audit Regime  
- PSC Recordkeeping Compliance Plans  
 

• Future Directions:  
- Network Share Drive Migration  
- CRM Category / BCS Re-Configuration  
- Development Application (DA) Digitisation (DA End-to-End Programme) 

(commenced 22/11/2011)  
- Sharepoint Integration  

 
The target of 85% of the RMR Project complete applies to the Delivery Program 2011-2015. It is 
estimated that the percentage complete to end June 2012 is 25% for the entire RMR Project 
over the Delivery Program timeframe 2011-2015. 
 




