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Principal Activities: Performance in Council Result Areas 

Financial Performance1 
 
Target: Decrease in Council's underlying deficit; breakeven in 2014-2015. 
 
Result:  Council's underlying deficit was extinguished in the financial year ended 30 June 2013 which 

yielded a modest surplus. Therefore the breakeven was achieved almost two years ahead of 
schedule. The (unaudited) estimated result for 2013-2014 is an underlying surplus of $895,000.2 

 
Target: 60% of Council's revenue from non-rating sources. 
 
Result: Financial Year 2013-2014 revenue from non-rating sources = 60.14% (excluding revenue from 

Newcastle Airport Pty Ltd. 
 
Target: Commercial property yield 8.5% p.a. 
Result: Year to date yield 8.7%. 

Capital Projects 
 
Target: Reduction in infrastructure backlog; increase in condition rating of Council's assets. 
 
Result: Council commenced the financial year with an asset backlog of $26.4 million and capital 

expenditure on assets is directed at reducing this backlog. 
 
Council completed 52 capital works projects for the year worth $12,436,072. In addition, Council spent 
$2,080,563 on replacement of fleet assets. A further 29 projects were commenced with a budgeted capital 
expenditure of $3,545,538, and were not yet completed as at 30 June 2014. 
 
Please refer to Attachment 1 for details of projects. 
 
Most of Council's assets fall into the Satisfactory to Good categories based on the 2010 condition rating. This 
rating is done every five years so definitive improvements are not yet available. However spending on asset 
rehabilitation projects as noted above are indicative of improvements or at the least maintenance of asset 
condition ratings all categories where spending occurred. At the beginning of the year Council had an 
asset backlog of more than $26 million, which has been reduced by the capital expenditure on asset 
rehabilitation. 

Operational Plan 2013-2014 
 
Target: 90% of actions due for completion by June 2014 are completed. 
 
Result: 97.9% of actions due were completed on or before time. Three actions were deferred to next 

year and one was not achieved. 
  

                                                      
1 Note that the financial data in this report has not been subjected to audit. The externally audited accounts will be available in the 
Annual Report in November 2014. 
2 Estimated at the March 2014 Quarterly Review reported to Council. 
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Employee Engagement  
 
Target: Results of annual survey 65% of staff engaged. 
 
Result: 52% staff engaged, with a further 23% nearly engaged, so Council is on track to achieve this 

target in future surveys. This result reflects an ongoing improvement in the trend towards greater 
engagement across the organisation. 

Voluntary Staff Turnover 
 
Target: The annual workforce cumulative voluntary turnover <10% of EFT (equivalent full time). 
 
Actual: 8.34% workforce annual voluntary turnover. 
 
Note: Voluntary turnover refers to decisions of staff to leave Council's employment of their own volition for a 
variety of reasons such as retirement, new job elsewhere etc. 

Process Improvements 
 
Target: Number and value of process improvements increases. 
 
Results: A total of 83 process improvements were implemented in the year to June 2014, with a cash 

value in savings of $49,000 as well as major savings in time and/or increased or expanded 
services. 

Customer Satisfaction 
 
Target: >50% overall satisfaction with Council. 
 
Result: 87.16% from the survey conducted in May 2013 and reported to Council and the community in 

August 2013. Full results are available on Council's website. 

Development Applications 
 
Target: Median processing time of <40 days. 
 
Actual: Median processing time for the six months was 26.5 days. 
 
In the six months to 30 June 2014, Council determined 468 development applications with a value of 
$124,740,186. 

Enterprise Risk Management 
 
Target: Reduced risk profile, especially extreme risks. 
 
Result: There are 245 risks in the risk management system at present with 93 ranked as High. Of the 720 

controls identified, 163 are proposed for implementation. 12% of the proposed controls are now 
overdue for implementation. 

 
Target: Reduction in Council's legal costs. 
 
Result: Net legal costs (expenditure less recovered costs) are 8.42% lower than for the previous year. 
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Community Engagement 
 
Target: >50% community satisfaction with opportunities to provide input to Council's decision-making. 
 
Result: 43.8%. Council is undertaking a review of its community engagement strategies as part of the 

second Sustainability Review process. 

Communications with Community 
 
Target: >50% satisfaction with Council's communication to the community. 
 
Result: 53.5% across all media, including social media, an improvement on the previous year's result. 

Awards and Recognition 
 
Whilst there is no specific target for achievement of awards and recognition of Council, in 2013-2014 

Council achieved its strongest performance ever. 

 2013 Winner - Australian HR Awards Employer of Choice (NFP and Public Sector); 

 2013 Commendation - StateWide Mutual Risk Management Excellence; 

 2013 Finalist – AHRI Award for Workplace Relations; 

 2013 Winner - State Cover Mutual Limited Work Health and Safety Excellence Award; 

 2013 Finalist – Australian Property Industry Awards for Fingal Beach Surf Club; 

 2013 Winner – Camping and Caravan Industry Awards for Excellence: Soldiers Point Holiday Park, for 

the fifth consecutive time best North Coast Holiday Park; 

 2013 Commendation – Camping and Caravan Industry Awards for Excellence: Halifax and Shoal Bay 

Holiday Parks; 

 2013 Bronze Award winner – Halifax Holiday Park in the NSW North Coast Tourism Awards; Soldiers Point 

was also a finalist in these awards; 

 2013 Gold Award – Soldiers Point Holiday Park in the Hunter & Central Coast Tourism Awards; 

 2013 Certificate of Excellence, Trip Advisor Awards: Halifax and Shoal Bay Holiday Parks; 

 2013 Regional Achievement Community Awards (Crown Lands Reserve): Halifax Holiday Park; 

 2014 Highly Commended Statecover Safety Awards for the development and implementation of 

competency based training for working near overhead and underground utilities; 

 2014 Winner: Parks Maintenance team - Rotary Pride of Workmanship Award for presentation of 

Raymond Terrace roundabouts; 

 2014 Winner - Government Australian Communications Awards for Best Digital Communication 

Campaign; 

 2014 Winner - Leadership and Management Excellence – Local Government Professionals Australia 

NSW; 

 2014 Winner - Rotary Pride of Workmanship Award Corporate Risk Management team. 
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ATTACHMENT 1 – CAPITAL WORKS PROJECTS 
 
1.1 Completed Projects 
 
The table below provides details of projects completed in the financial year 2013-2014. Note: project costs 
are accurate as at 30 June 2014 however some invoices may not yet have been received for some 
projects. 
 

Asset Category Project Description Project Costs 

Child Care Assets Raymond Terrace Before and After School Care 
– replace artificial play surface. 

$14,491 

Child Care Assets Medowie Before and After School Care – 
replace floor coverings. 

$7,646 

Child Care Assets Raymond Terrace Activity Van – remove 
asbestos and remediate. 

$22,289 

Community Halls Assets Williamtown Hall – external painting rehabilitation 
to superstructure. 

$4,741 

Community Halls Assets Lemon Tree Passage Old School – connection to 
sewer. 

$22,554 

Community Halls Assets Nelson Bay Citizens Centre – replace floor 
coverings. 

$10436 

Community Halls Assets Seaham Hall – floor rehabilitation sand and 
reseal. 

$6,600 

Drainage Port Stephens Drive – upgrade the existing 
culvert under Port Stephens Drive and associated 
drainage works (in front of the new detention 
basin). 

$309,560 

Library Assets Tomaree Library & Community Centre – external 
painting rehabilitation to superstructure. 

$71,392 

Parks and Reserves Assets Tanilba Bay Foreshore Reserve – foreshore 
rehabilitation. 

$461,159 

Parks and Reserves Assets Riverside Park, Raymond Terrace – seawall 
remediation. 

$12,146 

Playgrounds Assets Little Beach – playground replacement. $72,615 

Public Amenities Assets Salt Ash – new pump out system. $25,687 

Public Amenities Assets Stuart Park – new pump out systems. $34,555 

Road Pavement Pavement Rehabilitation – RR 90 Bucketts Way 
3.189-4.05km from SH10. 

$384593 

Road Pavement Pavement Rehabilitation – Italia Road, Segment 
20 – Balickera, from 550 to Boral. 

$805,793 

Road Pavement Pavement Rehabilitation – Bagnall Avenue 
Intersection with Waratah Avenue. 

$24,915 

Road Pavement Pavement Rehabilitation – President Wilson Walk- 
Lloyd George Grove to Pershing Place. 

$88,723 
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Asset Category Project Description Project Costs 

Road Pavement Pavement Rehabilitation – Old Punt Road - 
Segment 100 – Tomago, from roundabout to 36 
Old Punt Road. 

$77,236 

Road Pavement Pavement Rehabilitation – Kula Road, Segment 
20 to Ryan Road, Medowie. 

$688,053 

Road Pavement Pavement Rehabilitation – Ryan Road, Medowie 
Segment 40 from 56 to 36 Ryan Road. 

$303,969 

Sports Assets Fingal Bay Oval – replace viewing platform. $32,073 

Sports Assets Grahamstown Aquatic Centre – replace roller 
shutter. 

$1,987 

Sports Assets Tomaree Match field – replace roller shutters. $20,090 

Surf Club Assets: Birubi Surf Club – construction.  $4,446,946 
 

Swimming Pool Assets Lakeside Leisure Centre – rehabilitate 50 metre 
reticulation pump. 

$8,806 

Swimming Pool Assets Lakeside Leisure Centre – replace chlorine pump. $3,325 

Swimming Pool Assets Lakeside Leisure Centre – rehabilitate balance 
tank. 

$32,720 

Swimming Pool Assets Tomaree Aquatic Centre – replace main 
switchboard. 

$60,628 

Waterways Assets Henderson Park – wharf remediation. $18,857 

Administration Building Air Conditioning Plant – replacement. $570,586 

Road Pavement Pavement Rehabilitation – Ryan Road, Medowie, 
Segment 50, from Lewis Road 00 to 56 Ryan 
Road. 

$303,969 

Road Pavement Pavement Rehabilitation – McIntyre Road, 
Tomago. 

$121,502 

Sport Salamander Hockey Field – new surface. $19,615 

Parks and Reserves Tanilba Bay Foreshore – rehabilitation. $461,149 

Parks and Reserves Lemon Tree Passage – boardwalk replacement. $79,204 

Playgrounds Alma Street, Raymond Terrace – replace 
playground. 

$38,312 

Retaining Walls Sunset Beach – seawall remediation. $14,677 

Sport Brandon Park – wicket improvements. $6,500 

sport Salt Ash Horse Yard – improvements. $5,745 

Parks and Reserves Henderson Park – rehabilitation. $11,032 

Parks and Reserves Apex Park – improvements. $183,757 

Drainage Medowie Road to Campvale Road – open drain. $64,913 

Commercial Assets - Holiday 
Parks 

Fingal Bay Holiday Park – garden villas 9 -14. $966,594 
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Asset Category Project Description Project Costs 

Road Pavement Brandy Hill Drive – SEG 90, rehabilitation. $43,007 

Road Pavement Masonite Road Roundabout – rehabilitation.  $121,359 

Road Pavement Ferodale Road widening – rehabilitation. $344,036 

Road Pavement Tanilba Ave - Admiralty Ave to Peace Parade – 
reconstruction. 

$93,331 

Waterways Shoal Bay Foreshore Wharf – construction. $823,644 

Parks and Reserves Shoal Bay Foreshore Car Park – construction. $68,411 

Commercial Assets - Holiday 
Parks 

Shoal Bay Holiday Park – power meter 
installation. 

$9,724 

Commercial Assets - Holiday 
Parks 

Halifax Holiday Park – power meter installation. $10,420 

 
In addition, Council spent $2,080,563 on replacement of its fleet assets. 
 
1.2 Projects Commenced in Financial Year 2013-2014 – Not Completed 
 
The table below provides details of works commenced in 2013-2014 but not due for completion. 
 

Asset Category Project Description Cost Estimate 

Drainage Future designs, planning and 
easements – Tomaree, Tilligerry and 
Raymond Terrace. 

$50,000 

Drainage Leonard Street, Horace Street, Shoal 
Bay – major drainage amplification, 
infiltration system and pipe upgrading – 
Stage 2. 

$70,000 

Drainage Rehabilitation of kerb inlet pits – various 
locations across the LGA. 

$50,000 

Playgrounds Assets Boomerang Park – playground 
replacement. 

$87,500 

Road Pavement Future designs, planning and 
easements – Tomaree, Tilligerry and 
Raymond Terrace. 

$100,000 

Road Pavement Pavement Rehabilitation – Blanch 
Street Segment 60 Boat Harbour: from 
12 Blanch Street to Noamunga Street 
and 85m of Kingsley Drive. 

$124,000 

Holiday Park Assets Halifax Holiday Park – establish BBQ 
undercover area. 

$75,000 

Holiday Park Assets Halifax Holiday Park – replace 
damaged concrete slabs. 

$40,000 

Holiday Park Assets Halifax Holiday Park – convert holiday 
van sites to tourist van sites. 

$15,000 
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Asset Category Project Description Cost Estimate 

Holiday Park Assets Fingal Bay Holiday Park – replace 
Amenities Block. 

$399,435 

Holiday Park Assets Fingal Bay Holiday Park – replace BBQs 
convert to gas and new structures. 

$132,000 

Holiday Park Assets:  Fingal Bay Holiday Park – replace 
damaged concrete slabs. 

$70,000 

Land (Development) Assets Development costs – 155 Salamander 
Way, Salamander Bay. 

$369,500 

Minor Assets Design and construction of car parking 
– Marine Drive, Fingal Bay. 

$195,000 

Library Assets – Collection Replacement of resources. $250,000 

Road Pavement Pavement Rehabilitation – Tomaree 
Road, Shoal Bay, Segment 20, from 6 
Tomaree Road to Messines Street. 

$380,000 

Public Amenities Williamtown Amenities – replace septic 
tank. 

$25,000 

Playgrounds Nelson Bay Foreshore – playground 
shade improvements. 

$30,000 

Drainage Seabreeze Estate – drainage. $17,245 

Commercial Assets - Holiday Parks Fingal Bay Holiday Park – recreation 
room upgrade. 

$292,905 

Commercial Assets - Holiday Parks Fingal Bay Holiday Park – replace 
playground. 

$15,387 

Commercial Assets - Holiday Parks Halifax Holiday Park – office 
refurbishment. 

$24,773 

Commercial Assets - Holiday Parks Halifax Holiday Park – two bedroom 
cabin. 

$150,279 

Road Pavement Nelson Bay Road – missing link, shared 
path. 

$82,737 

Road Pavement Grahamstown Road – black spot 
rehabilitation. 

$17,256 

Road Pavement Tanilba Ave - Admiralty Ave to Peace 
Parade – reconstruction. 

$91,000 

Bus Shelters Bus Stops – various. $53,999 

Drainage Williamtown Drainage Study. $140,000 

Commercial Assets - Commercial 
Property 

Lift upgrade at 437 Hunter Street. $197,522 
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ATTACHMENT 2 – INFORMATION COMMUNICATION TECHNOLOGY IMPROVEMENT PROJECTS 
 
The table below represents the projects' progress in the period January – June 2014. 
Legend: 
 

Completed 
Nearly there 
Needs help 

 
Description Status 
Domain migration  

Migration of servers   
Rebuild of servers   
Decommission   
Close out   
Renewal   
Licences   

Connectivity  
Hardware  

Internet - Admin Building   
Internet - external   
New core switch   
Communicate    
Cable management   
Public Wi-Fi - Admin Building   
Public Wi-Fi - external   
Cabling - Admin Building   
Cabling - Visitor Information Centre   
Cabling – Raymond Terrace Depot   
Cabling – Nelson Bay Depot   
Removal of old cabling at children's centre   

Software  
VPN   
Phones (Lync)   
Sandpit environment   

Security 
Identification and access management   
Firewall - Palo Alto   
DMZ   
Passwords process   
Secure file transfer protocol   

Hardware 
Complete role out    
lease arrangements   
Develop replacement program/Asset management   
Printers   
PABX and handsets   
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Description Status 
Storage  

Develop SAN program (replacement, growth, data capture, backup)   
Disaster Recovery  

Map support process   
Civica back up   
Internet connection   

Upgrades 
Authority   
TRIM   
GIS   
Office/Outlook/Exchange   
Control Point   
Fleetmex   
AutoCAD   
Reflect   
SQL - Informix   
SQL - server upgrade   
SQL - rebuilding Authority   
Server operating system   
Client upgrade   

SharePoint - migration 
Data base migration   
SharePoint upgrade   
Links to documents and website   
Security   
Windows server replacement - end of life   
Upgrade path   
Lync integration   
VPN integration   

External service review 
Visitor Information Centre   
Holiday Parks   
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ATTACHMENT 3 – SPATIAL SERVICES IMPROVEMENT PROJECTS 
 
The table below represents the projects' progress in the period January – June 2014. 
Legend: 
 

Completed 
Nearly there 
Needs help 

 
Description Status 
Systems upgrade  

 Desk top upgrade (v7.1) Completed 

 Server upgrade (v8)   

 Desk top upgrade (v8)   

Investigate new technology, i.e. Google Earth/Maps and web services   
Data Sets  
 Aerial photography Completed 
 Create new data sets   
 Review and update current data sets   

 Migrate to State Cadastre   
 Land Information data validation    

 Create parcel records for road reserves   
Spatial Projects 
 Planning Strategies   
 Bushfire Prone Land Mapping   
 E-Planning   
 Exempt and Complying Mapping   
 Weeds Mapping   
 Development Control Mapping   
 Koala Mapping   
 Attribute Validation   
 Open Drain Mapping   
 S94 Mapping   
Facilities & Services Spatial Projects 
 TabSIS – Footpath Inspections Application   
 Asset capturing Software    
 GIS Integration with Asset Management System   
 IFM Enquiry – Assets View    
 Integration with cemetery Register   
 Flood Data Audit and Create New Layers   
 10 year Forward Works Layer & Maps    
 Infrastructure Strategy layers & Maps – Open Space Strategy, Footpath Strategy   
 WAE Software    
 






